Public Market Business Plan

Updated Roll-out and Discussion Schedule %@4@%@,@@
Local Food Committee, April 30, 2015

e May 7 at 4:30pm — 2" Local Food Committee Meeting to review business plan

e May 11 - Equity focus group with key invited community leaders to review and discuss
the business plan through the lens of the City’s Equity Tool (Villager — time TBD)

e May 21 at 7:00pm in Municipal Building Rm 260 — Workshop with the City Council and
LFC to review/discuss business plan

e May 26 at 6:30pm at the Goodman Community Center — Community meeting to review
and discuss the public market business plan

e June 3 at 6:30pm at the Goodman Community Center — Vendor meeting to review and
discuss the business plan with prospective vendors/partners

e June 4 at 4:30pm — Local Food Committee to discuss committee’s future role and focus
and final thoughts/edits to the draft business plan

e Week of June 8 — PPS makes final edits to the Business Plan and delivers the Final
Version

o Tuesday, June 16 — Public Market Business Plan introduced at the City Council meeting
(It would simply be introduced at this meeting not discussed) and referred to other
committees.

e Throughout June/July — Business plan presented to various City Committees

e Tuesday, July 21 or Tuesday August 4 — final Business Plan before City Council for
approval/adoption



