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Starczewski, Leslie

From: Kronberger, Paul
Sent: Monday, March 31, 2014 3:52 PM
To: Kronberger, Paul
Subject: Digital Divide Pilot Project Considerations

1.  How should success be evaluated? 
 

 Model(s) determined by pilots for future expansion 
 The degree to which city resources are leveraged 
 Cost per residence connected 
 Number of residences connected 
 The degree to which we are able to coordinate with and complement MMSD efforts  

 
 
 
 
2.  What should guide us on selecting pilot locations? 
 

 Should be close to MUFN backbone fiber. 
 NRT and Community Center area(s) should be considered 
 Wireless (802.11n) network 

o Multi-family dwellings would provide more return on investment. 
o Work to partner with property owner to install wiring. 

 Public housing site should be considered. 
 Use a commercial Internet service provider to provide service/support (not city staff). 
 Use city funds to help install infrastructure. 
 Use one or both of the City’s commercial MUFN partners to provide wiring and/or ISP services. 

 
 
Paul Kronberger 
Chief Information Officer  
City of Madison, Wisconsin  
210 Martin Luther King, Jr. Blvd.  
Madison, WI  53703-3345  
Phone:  608-266-4202 
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