Starczewski, Leslie

From: Teresa Holmes

Sent: Friday, March 28, 2014 2:55 PM

To: Kronberger, Paul

Subject: RE: Draft Minutes and Follow Up Item

Thanks for forwarding Paul.
My feedback on the pilot is noted below.

Success should be evaluated based on but not limited to the following measurements:

- Should we look at short term and/or long-term success criteria?

- Did the solution address the needs of the individuals impacted by the issue?

- Did the outcome resolve the problem?

- Is the proposed solution portable? If so, what is the ease/difficulty of doing so?

- Is the solution expected to be well supported?

- Ensure the solution design is well managed and evaluated

- Does the solution include non-traditional aspects/approaches? ie.. is it flexible or scalable?

Guides for Pilot locations:

- Previous historical references for affected areas

- Involvement of various impacted and invested partners.. community, business

- Previous and current data to support need, impact to location and expected reaction



