Starczewski, Leslie

From: Mark Evans

Sent: Thursday, March 27, 2014 10:38 AM
To: Kronberger, Paul

Cc: Miley, Sally

Subject: Re: Draft Minutes and Follow Up Item
Paul,

Many thanks for the draft minutes & all of your work to help this committee.
Regarding your questions:
1) how success should be evaluated

A. which of the Committee's Duties (as listed in the City of Madison's Legislation Details: 33.53(4)
are addressed by the Pilot project advocated by this Committee?

B. before implementation, we have defined how we will assess the perception of project success
from stakeholders; after implementation, we will assess those perceptions & then recommend specific
changes to post-pilot initiatives
2) what should guide us on pilot locations

A. which of the Committee's Duties (as listed in the City of Madison's Legislation Details: 33.53(4)
are addressed by the Pilot project advocated by this Committee?

B. MMSD's spring 2014 Tech Plan

Let me know when you have harvested responses from others & I'll be ready to turn around a
summary as quickly as possible.

Best regards,

Mark Evans



