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The proposed redevelopment of Nob Hill Apartments is a joint effort led by the
development team of Royal Capital Group and Zilber Ltd. Together this team brings a
rich history of real estate development expertise, including experience in all facets of the

development of:

NOB HILL APARTMENTS
Proposed 254 Residential Unit Redevelopment
1108 Moorland Road, Madison, WI 53713

Section 42, Section 8 and Conventional Multi-family housing;
single family homes;

industrial;

retail; ,

resort and commercial properties; an

vacant land development.

As part of the Section 42 application submitted to the Wisconsin Housing and Economic

Development Authority (WHEDA), the Royal Capital/Zilber team has proposed
important and substantial rehabilitation of the entire Nob Hill property, including the '

following major renovations:

L.

6.

7.

Conversion of a portion of the 1-bedroom units to larger 3-bedroom units. This
will reduce the number of units from the current 272 to 254. )

Rehabilitation of all residential unit interiors (new cabinets, appliances, flooring,
paint and washer/dryers).

Construction of resident garages

Creation of accessible units

Construction of a Community Clubhouse, which will include:
a. Business Center (Desktop computers, fax machine, copier and scanner)
b. Fitness Facility (treadmill, free weights, efc.)
c¢. Management sponsored enrichment activities
i. English as a second language
ii. Tutoring o
iii. Financial Awareness
iv. Fitness Classes (yoga, Zumba etc.)
v. Arts & crafis.sessions... L

Installation of enhanced security systems and fire detection systems

Creation of a community garden



8. Creation of outdoor recreational space, including a tot lot and basketball courts.

Nob Hill Apartments as originally constructed in the 1970’s, is long over due for much
needed rehabilitation. The residents it serves and the surrounding community will be
enriched by the significant work proposed by the Royal Capital/Zilber team. The team is
confident that the rehabilitation will lead to a vastly improved community for the current
residents and for new residents for many years to come. ’
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Zilber Ltd. Page 1 of 1

%ZILBER D

In 1949, Joseph J. Zilber founded Towne Realty, inc; History

in Milwaukee, Wisconsin. Since that time, and with the

emergence of Homes by Towne®, Zilber Property Group®M Management Team

(formerly Towne Investments), Resorts by Towne® and Towne

Island Homes®, Zilber Ltd. has grown to become a widely Careers }
respected, diversified real estate and asset management B
company.

Joe Zilber's philosophy remains the same today as it
was over 60 years ago when he founded the company:
provide outstanding quality and value fo the consumer.

. i This holds true whether the consumer leases or acquires
If yau are Interested in a new home, condominium, apartment, timeshare unit,
learning about Joseph Zilber's  office space, warehouse space, light industrial space,
philanthropic interests, please  specialized commercial space or undeveloped land.
visit the Joseph and Vera
Zilber Family Foundationat  Mr. Zilber's leadership, experience and vision have guided
www.zilberfamilyfoundation.org the organization to national prominence. By recruiting
and retaining superior employees al all levels, he has built
a company with a solid financial base and strong
management team that will build on its tradition of
excellence for the next 60 years..

|
‘
|
|
|
|
|
|

Home | Our Brands | About Us | Inthe News | ContactUs | Privacy Policy

http://www.zilber.com/about/index.htm 9/11/2012 |
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1350's

1960's

1870's

1980's

1990°'s

History

n)v'auke'eén'.losép J;‘Zi r having served in World War I}
and working for a smali real estate firm, wanting to marry his

college sweetheart and being denied a ralse by his . Management Team
employer, decides 1o establish his own real estate
brokerage office — Towne. Realty.:

Careers

To fill the need of returning Gls for housing throughout
Wisconsin, Towne Realty expanded from a residential
brokerage firm into a full-fledged real estate company that
develops, designs, builds and sells a wide range of homes
starting at $9,995.

Towne Realty continues to grow and expand info ownership
of commercial real estate by purchasing major office
buildings in downtown Milwaukee. Mortgage servicing and
financial services were added as well; To meet private and
public housing needs, Towne Realty expands outside of
Wisconsin into apariment buildings and student dormitories
and successfully bids on major govemment construction
projects. A public company was formed which would
become one of the largest health care companies in
America. ‘

Towne Realty undertakes a major geographic expansion of
its activities including the design and construction of a
number of a large condominium projects on the Florida
Space Coast and in the Phoenix Metroplex. To help meet
the high demand for quality healthcare, Towne construcls
nursing, subacute, assisted and senlor living centers. for
itself and non-related clients.

Zilber Ltd, is formed as a holding company for Towne Realty
and other Zilber family interests. The 1980's marked the
expansion of Towne Realty's development activities into
California and Hawaii. Projects included single-family
residential, condominium: communities, office buildings and
medical clinics. In response to the high demand for interval
vacation ownership, Towne Realty created its first interval
ownership resort in Cocoa Beach, Florida. These properties
would later be marketed under the Resorts by Towne

brand name.

Taking advantage of decades of experience, a strong
financial base and a deep management team, Towne Realty

9/11/2012




Zilber Ltd.

http://www.zilber.com/about/history/index.htm

2000's

directed its focus on the planning, design, development,
construction and marketing of & full range of residential,
commercial and Night industrial real estate products, as well
as managing its own extensive real estate portfolia, By the
end of the decade, Towne Realty, with its Homes by Towne
®* brand name, conducts operations in Arizona, California,
Florida, Hawail, lllincis, Indiana, Nevada, Texas and
Wisconsin.

Zilber Ltd., through its Zilber Property Group®M (formerly
Towne investments) division, has continued to expand and
enhance its portfolio of office buildings, warehouses and
fight industrial space. These properties have been acquired
through the sale or trade of older buildings or the
construction or purchase of newer propertles in
Southeastern Wisconsin, liinois and Western Florida.
Homes by Towne® and Towne Isfand Homes® have
expanded their design, construction and sales activities
nationwide with land acquisitions in California, Arizona,
Florida, Texas and Hawail. Towne is also developing, in
phases, the 526-unit Ron Jon®** Cape Caribe Resort, its
newest timeshare project in Cape Canaveral, Florida.

*Registered trade mark of Homes by Towne,
A Zilber Company LLC
+ \Jsed under license from Ron Jon Resort One, Inc,

Home | Our Brands | AboutUs | in the News | ContactUs | Privacy Policy

Page 2 of 2
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Affordable Housing Experience and
Madison, WI. Developments




Zilber Ltd. and Affiliates

1.. Affordable Housing Resume — Throughout its history, Zilber has been involved either
through direct ownership or construction manager in 15 projects (1,325 units) with a total
construction value of approximately $32,000,000.

Currently, Zilber has ownership interest in the following projects:

a. Winchester Village — A 56-unit section 8 HUD project in Milwaukee, Wisconsin. This
project was developed in 1983. Zilber has recently been offered a 20-year contract
renewal by HUD.

b. Euclid Arms — An 89-unit development in Milwaukee. This project has been owned by
Zilber for aver 35 years.

c. Grand Avenue Apartments — A 32-unit project currently under construction located west
of the Marquette campus in Milwaukee.

d. Maple Lawn Apartments — An 81-unit project in Fitchburg with renovation to begin in
January 2013.

2. Madison Real Estate Owned — Haase Tower, 116 East Gilman Street — A 48-unit apartment
building with access on Lake Mendota.

3. Madison real estate developed and sold:

The Statesider — 505 North Francis
" The Tower — 602 East State Street
The Regent — 1402 West Regent Street
Carroll Hall — Carroll Street
Kent Hall — Carroll Street

pooow

-
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September 11, 2012

Ms. Natalie Erdman

Executive Director

Community Development Authority
City of Madison

215 MLK Jr. Boulevard

Madison, Wi 53703

RE: Zilber Ltd. Background and Financial Capacity )

Dear Ms. Erdman:

Jim Borris, President and CEO of Zilber Lid. (the “Company"’), asked me to provide you
information about Zilber Ltd.'s background and its financial capacity.

Zilber invested in,"

1980's Zilber Ltd. wi : us bu _ |
things, provided consolidated financial reporting. Beginning in the mid 1980's the Company

initiated a strategy to exit its non-real estate businesses while continuing to exp_and its real
estate operations. Today the Company's primary business activities include: res:dentlgl and
commercial land acquisition, design, development, construction and sales.; lnvgstment in and
management of office, warehouse, light industrial and multi-family res@en_tlal real estate;
vacation ownership property design, development, construction, markefmg, sales and
management; and construction management for third parties. The Company is headquartered
in Milwaukee, WI, has business interests in 10 states and regional offices in seven states.

Because the Company is private the information summarized herein is confidential and is to b_e
used only for the intended purpose. Mr. Zilber died in March 2010. The Company's stqc!( is
currently owned by various trusts established for the benefit of Mr. Zilber V\{hen he was hymg,
and will be transferred to the Joseph and Vera Zilber Charitable Foundation, ch., a_pnvate
charitable foundation, when probate of his estate is completed shortly. There are eight d[rectors
of the Foundation consisting of four Zilber family members and four current or former officers of

the Company.

The Company is well capitalized, has excellent, long-term relationships with numerous financial
institutions, and is audited annually by Deloitte Touche. It has successfully navigated the
challenging economy; particularly in the real estate industry, during {h ears because
of the diversity of its product type and the:regions.it operates in; its v alance sheet;
its banking relationships; and its qualified and long-tenured :manage m and support
staff. “The-Company's employment totals about 230 people: and management |

its low employee turnover rate.

Pl B




Ms. Natalie Erdman
9/11/2012 -
Page 2

As of February 29, 2012, the Company's assets totaled approximately $360 million and net
worth was $118 million. Because its assets include long-term investments in appreciatgd
income properties, management believes the Company's net worth at .market value is
considerably higher. Currently the Company has financing relationships w:gh more than 10
lenders including unsecured line-of credit arangements totaling $48 million with seven banks.

As of August 31, :2012; the ‘Company. had approximately $42 million of unused borrowing
capacity-on-ifs unsecured and secured revolving lines of credit; and over $5 million of liquid
assets. In-addition; the Company raintainis a:pool of unencumbered assets that could provide
approximately $90 million of additional financing capacity, if necessary. This capital base
provides more than adequate resources to meet current and foreseeable requirements under
the Company's five year business plan. Capital sources to redevelop Nob Hill Apartments
include PNC Real Estate (tax credit equity), PNC Bank (bridge construction loan) and HUD

(long term financing).

Please call me at 414-274-2469 if you have any questions or need additional information.

Sincerely,

5 v

Rb’bert E. Braun

Executive Vice President and Chief Financial Officer

REB:kmc

—\\ -
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Company Profile
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Capital Group

Mission statement:
Royal Capital Group is Real Estate Development and Venture firm focused primarily on the development

and rehabilitation of affordable housing.

Profile:
Royal Capital Group LLC, established in September of 2010 primary business includes créeating joint

venture opportunities with fellow investors, developers, and capital partners that employ the use of
both public and/or private sector funds. The most popular programs include but are not limited to:

s Section 42 Tax Credits
- e Tax Exempt Bonds
e HUD Insured Financing

Royal’s technical acumen and understanding of these core industry programs allows for a competitive
advantage that clients and partners find beneficial in the navigatioh and development process. Since its
2010/11 inaugural fiscal year, Royal has led joint-venture efforts as Owner/Developer on over
$50million in scheduled developments cost. These developments total 419-units across four (4)
developments and are projected to create several hundred construction jobs in 2011-2013 according te

the National Association of Home Builders (NAHB).

Key Principal:
Kevin Newell is a MBA graduate of the University of Wisconsin-Whitewater with an emphasis in Finance

and Management, and a 2007 Graduate of the Marquette University Associates in Commercial Real
Estate Program (ACRE). As President/CEO of Royal Capital Group, Newell leads the company’s efforts in
"~ obtaining new business and developing professional relationships while also serving as the primary
Developer. Newell brings public sector experience to Royal as both a former Senior Underwriter and as a
former Asset Manager of the risk-based portfolio with the Wisconsin Housing and Economic
Development Authority (WHEDA). In his 3-year stay in public banking, Newell led efforts to allocate over
$200 million in Federal Tax Credits including the West Lawn Revitalization Development which received
the highest single allocation of Tax Credits in the State’s history, in addition to the Villard Square Library
Development which creatively was the first development in the nation to receive both a Section 42 and
New Market Tax Credits allocation. As the Asset Manager for the risk based portfolio at WHEDA Newell
was successful in managing over $100 million in loan assets while decreasing the amount of

developments on the company’s “watch list”.

For more information contact Royal Capital at 414.847.6275 or President Newell at
Kevin.Newell@Royal-CG.com

(p) 414.847.6275

500 W Silver Spring Drive, Suite K200
‘ (f) 414.847.6201

Royal Capital Group, LLC
Glendale, W153217

www.Royal-CG.com




Kevin L. Newell
500 W Silver Spring Drive Suite K-200
Glendale, WI 53217
Kevin Newell@Royal-CG.com

Profile
Versatile young professional/entrepreneur with a strong understanding of real estate and business
development combined with a strong financial background and excellent leadership skills. :

Education

University of Wisconsin-Whitewater ‘
Master’s of Business Administration Graduation Date: May 2009

Major: Finance/Management

University of Wisconsin-Whitewater
Graduation Date: May 2007

Bachelor of Business Administration
Major: Management

Marquette University | : . ‘
Graduate of the Associates in Commercial Real Estate Program (ACRE) Graduation Date: April 2007

Emphasis: Commercial Real Estate and Development

Experience

Royal Capital Group September 2010-Present

President/CEO _
Partake in joint venture and opportunities related to the development of commercial and
multifamily real estate
Currently leading joint-venture efforts as Co-Developer and Managing Member on closed deals
totaling $9.5 million in scheduled development cost; creating 97 Construction Jobs (NAHB)

* Currently leading joint-venture efforts as Co-Developer and Co-Managing Member on scheduled

deals totaling over $49 million in scheduled development cost.

DA January 2009-September 2010

Wisconsin Honsing and Economic Development Authori
Senior Underwriter-Multifamily Lending and Credit
Approved Federal Tax Credit development request of over $200 million in a 24-month period.
Senior Underwriter for the nation’s first combination of Section 42 and New Market Tax Credit

Housing/Conimercial Development
Senior Underwriter of Wisconsin’s highest tax credit allocation for a single development at $76

million |
Performed presentations both locally and nationally related to the organization’s progress and

forecast
Worked with local municipalities in efforts to achieve cohesion through the development process

Chief Editor of the department’s monthly external news-letter

Interdepartmental Diversity Council-Lead Member
Recipient of the Annual Outstanding Customer Service Award (2010)
Youngest Person to hold title of Senior Underwriter of Multifamily Lending and Credit, at 24




Wisconsin Housing and Economic Development Authori

DA April 2008-January 2009

Asset Manager-Risk Based Portfolio

Managed assets of over $100 million
Completed Certified Tax Credit Monitoring Specialist Training with a 97% pass rating

Directed property managers and owners through efforts to improve the performance and
compliance of properties deemed high risk, ’ :
Conducted workouts and payoffs for troubled multifamily properties

Proposed and implemented key changes in the management of the organization’s financed

properties

Wisconsin Housing and Economic Development Authority (WHEDA) June 2007-April 2008

ACRE Intern

Conducted successful research of national best practices and propose d changes to Senior staff
Underwrote loan applications which included reviewing financials, market studies,
procedures/guidelines while proposing recommendation to other staff members

Performed asset management of properties in the company’s existing portfolio

Developed Standard Operating Procedures for the Emerging Business Program

Activities and Accomplishments

Graduated Top of Class from Marquette University’s ACRE Program cfo 2007
UWW Business School-Advisory Board Member (Current)
Travel Study to Brazil (2007)
Travel Study to South Africa (2006)
State Director, Alpha Phi Alpha Fraternity, Inc.

Invited guest speaker for local organizations including Inroads, UW-Whitewater, Marquette University,

* National Black Student Union, and Boys & Girls Club of Milwaukee
Co-Founder and Chairman of the Inte;generaﬁonal Mentoring Initiative (IMI) -
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Property Management Summary

| Company Overview

Submitted By:

4

Management Group, Inc.

ACC Management Group, Inc.
State Highway 44, Suite A
Oshkosh, Wi 54904
(920) 966-9905

.'_.\."].,.



' Management Group

ACC Management Group is a full service property management firm dedicated to
providing professional results-oriented services to its clients operating since 1976. We
specialize in government-assisted housing including Section 8, Rural Development,
Section 42 Tax Credit properties, along with Market Rate property management and
Condominium management. ACC presently manages more than 1800 residential
apartments. ACC offers onsite management and maintenance to include 24 hour
emergency maintenance. The corporate office includes accounting, marketing, and
program compliance as part of our management services in addition to our Portfolio
Manager and Regional Managers who regularly visit each property we manage.

ACC represents the leading edge of property management systems and controls. (_)ur
system has evolved out of years of experience from managing properties representing

all the distinctive real estate product types.

Rose Andler, President and Owner of ACC Management Group, and the Portfolio
Manager in conjunction with the Regional Managers, continually develop, refine and
implement all systems and controls. They are also responsible for reviewing the annual
business plans and budgets for each managed property and will participate in
- ownership meetings as needed.

Rose Andler receives regular reports from each department, outlining_conformance_ with
control policies and timelines of financial statement generation. She rouﬁnely audits all
properties’ respective offices and completes in depth financial and operational reports.

ACC believes in education and training. At the time of hire, employees take partin a
training program to familiarize them with policies, procedures, current management
practices, fair housing, application and screening process, and everything else relevant
to their job function. Annually, all management staff receives a 2-day refresher training
session covering any changes in compliance, company policies, landlord tenant law and
fair housing. Quarterly Regional Managers hold area training sessions reviewing overall
operations with their team members.

ACC has developed comprehensive policies, procedures and forms as a tool for the
management of the properties. The policies and procedures for the on-site operations
cover product preparation, fair housing, marketing, resident retention, move-ins, move-
outs, evictions, rent collection, maintenance, safety and security. ACC closely monitors
building and property management performance through the use of weekly reports.

—\% -




ACC is committed to professionalism in the property management industry. Our
commitment to professional training is exemplified through the fact that management
employees and onsite managers are encouraged to obtain continuing education through
NCHM, TheoPro, WHEDA, and other sessions that are available in our area.

ACC is proud of its Resident Selection Criteria and Point System. Each gpplicant must
meet a required number of points to qualify for housing, therefore, taking t_he guess
work out of the manager’s hands. All files are reviewed and approved or denied by the

corporate office.

Raose M. Andler, President
« Oversees fiscal and operations for all managed properties
+ HCCP; COS designations
« Started with ACC in 2001

Dewayne Pohl, Portfolio Manager
s Oversees operations for all managed properties
¢ Licensed Real Estate Broker
» Started with ACC in 2003

Satisfied Clients include:

¢ Aegon e PNC

o Boston Capital » Redstone Equity Partners
o Brinshore Development, LLC ¢ Sun America

» Crown Court Properties o WHEDA -

o Enterprise Community o Wisconsin Partnership for

Investment Housing Development

Great Lakes Capital ’ o  WISPARK
Guardian Property Management
Jewish Family Services

Maures Development, LLC
Movin’ Out, Inc.

NEF

Current Portfolio:
e Over 1800 units managed
o Over 40 Apartment Projects
o Active States: IL, IA, and WI

—\ —



Managenient Group, Inc.
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ACC Staffing

Rose M. Andler, HCCP, COS
President/Owner

Rose Andler purchased ACC Management Group, Inc. on 1/1/07 after serving as the
Director of Operations since 2001. She has over 25 years experience in Business
Management, which includes 10 years on-site property management and 15+ years at
the corporate level in Regional Management. She brings a wealth of knowledge from
both the Property Management Industry and the Hotel Industry and has achieved
industry distinction. Rose oversees all management office functions and personnel in
the local management office, as well as oversees all aspects of site operations,
including, but not limited to, financial operations and reporting, personnel, and physical
management of the ACC Management portfolio. Her focus is on the “Affordable
Housing” properties throughout the porifolio including, Mixed Income, Section 42,
Section 8, Rural Development, Market Rate and Condominiums. She is responsible to
investor reporting of our multi-site portfolio. Rose also specializes in accounting and acts
as the ACC Management Controller, refining systems and assists with implementation of

operational procedures.

Dewayne Pohl
Portfolio Manager

Dewayne Pohl has over 29 years of management experierice, with over 19 years in the
real estate industry, including 17 as a Wisconsin licensed real estate broker. He hgas
eleven years experience dedicated exclusively to multi-family property management with
ten years as a multi-family regional manager at a national level and prior experience as

an on-site property manager. He holds the GRI (Graduate Realtor Institute) designation -

-from the National Realtors Association and has received the TCS (Tax Credit 'Specialis.t)
certification from the National Center for Housing Management. Currently his portfolio
contains Section 42, Section 8 and market rate managed properties.

As part of the executive management team, Dewayne oversees all operational
management aspects of the ACC Management Group's portfolio, including site
inspections, capital expenditure coordination, personnel, budget control, and- vendor
negotiation. He is involved with investor and state inspections, compliance ar]d
correspondence. Additionally, Dewayne is part of the special projects team involved in
management consulting focused on company growth.




Rose M. Andler, HCCP, COS
N4575 Tenth Avenue
Montello, W1 53949

(608) 589-5480 (home)
(608) 444-3862 (cell phone)

Summary of
Qualifications

Professional
Experience

«  Twenty-five years of successful management experience in positions of growing
responsibility in hotels, apartment complexes, and management companies.

e Strong computer skills with thorough knowledge of various software programs and property
maunagement systems.

e Skilled in motivating and interacting with employees and co-workers; believe in training and
building a strong team.

e History of developing and retaining major business accounts through an emphasis on
exceptional customer service and a quality product.

Experience with developing and authorizing budgets including projection of total revenue,
estimation of staff, and dll other related expenses. ‘

o Dedicated to “Customer Service” in all areas of business.

1/01/07 — Current = Présidént/Owner of ACC Management Group, Oshkosh, WI

9/01 to 12/31/07 — Director of Operations, ACC Management Group, Milwaukee, WI
Responsibilities include overall responsibility for ACC Management Group operations including
the accounting department, compliance, office staff, fiéld support, and community managers for
30 plus apartment complexes and condominjums throughout Wisconsin and Illinois. Oversee the
hiring of all staff. Direct and train regional managers and field supervisors. Routinely visit each
property reviewing all areas of operation checking for Section 8 and Section 42 Compliance;
operating procedures and standards; review all sales efforts, advertising and marketing; property
inspections including maintenance, physical plant, safety, etc. [am fully responsible for
reviewing and approving monthly statements to investors, variance reports, and completing annual
budgets. Report to WHEDA and IHDA according to the required schedule for all needed

compliance forms/reports and budgets.

10/00 to 8/01 — Regional Property Manager, Gorman & Co., Inc., Madison, WI

Oversee the daily operations of two Section 42 apartment complexes, 256 units. Respousible for
tenant relations, collecting rents, reconciling accounts, collection of accounts, expenses, building
and grounds. Additionally responsible for all Section 42 compliance for new residents and
recertification of residents reviewing the applications, income certification, and file approvals.
Work with the newspaper and rental magazines on site advertising and marketing. Coordinate
maintepance, cleaning, painting and unit turns on vacant apartments. Develop operating and
capital improvement budget. Assist with other complexes as needed {raining other property

‘managers.

e Y




Professional
Experience -
(cont.)

Education

Awards

Achievements

References

7/97 to 10/00— Regional Manager of Operation, The Summit Group, Inc., Sioux Falls, SD
Assist the Director of Operations in opening and overseeing properties throughout the United

' States. The hotels range in size from 48 to 161 rooms, limited facility to all suite. Responsible for

nine property openings the past three years, one acquisition, and two renovations. Supervise and
train the general manager supporting him/her with hiring management staff, organization, and
training throughout the opening process as needed. Analyze the market and set the rates so the
hotel is positioned correctly for the market and brand. Involved in the budgeting process for all
properties ultimately helping the general manager to achieve budget. Routinely visit each property
in region reviewing all areas of hotel operation checking for compliance of operating procedures
and standards, sales and marketing, property tour including housekeeping, maintenance, physical

plant, etc.

4/92 to 7/97 — Area Manager, The North Central Group, Inc,, Middleton, WI

‘ Responsible for the general operations of ten franchise hotels, (1,244 Guest Rooms), and one

restaurant in Wisconsin, Illinois, and Iowa. Thorough knowledge of Hampton Inn, Promus Hotel
Corp. (now Hilton), Fairfield Inn by Marriott, Clarion and Comfort Inn, Choice International.
Assisted in the planning, development, and opening of four properties and one restaurant.
Responsible for overall property performance, recruitment and training of all management staff.
Formulate and follow marketing programs while directing general managers and sales mangers.
Approved annual budgets and capital expenditures for each property. Maintained property
compliance with established standards of The North Central Group and franchise by quarterly
quality assurance inspections and operational evaluations. Researched new products to either
reduce cost or improve overall guest service, sales, or physical plant.

4/89 to 4/92 — General Manager, Hampton Inn East, Madison, WwI
Managed the total operations of this 116 room limited facility hotel. Maintained stability and a
positive attitude toward quality accommodations and exceptional guest service. Proven track

record for property performance in sales, quality control, controlled expenses, and overall
operations: Maintained low turnover in all departments with an unemployment rate in Dane
County less than 1%. The hotel ranked in the “Top 25 out of 250 Hampton Inns nationwide

throughout my tenure.
1978 to 1982 — University of Nevada, Las Vegas — Accounting
1994 — Dale Carnegie Course, Dale Carnegie & Associates, Inc.

Franchise Training and Management Seminars throughout the years
2003 — HCCP Designation

2004 — Certified Occupancy Specialist (COS) Training
North Central Group, Inc.:

s  General Manager of the Year - 1991

o  Housekeeping Property of the Year — 1990

s Sales Property of the Year — 1990

Hampton Inn Presidents Award — Third Quarter 1989

1992 President — Wisconsin Innkeepers Association, Madison Chapter

Available upon request.




Dewayne M Pohl

dewayne charter net et s

5218 Ridge Oak Drive

Madison, WI 53704

Experience:

Accomplishments/
Capabilities:

Education/
Training:

VVVVVYVVVEVYVYVY vV

""" Home (608) 242.9965
Cell (262) 684-1168

QUALIFICATIONS PROFILE

REGIONAL PROPERTY AND ASSET MANGEMENT
Comprehensive professional expetience includes..

>

S

Sale

v E

>
>
>

Supcmsmg the daily and long term operauons of latge multi-family
communities on a multi state level
Preparing annual budgets and financial plans
Developing successful marketing strategies based on varying market
structures :
Negotiating construction and rehabilitation contracts with vendors
Conducting property inspections
Communicating with owners and investors
Qualified in Section 42 Tax Credit structures
etvision :
Developing employee teams and building relationships
Creating employee incentive structures
Performing daily management functions
Hiring and training employees
Conducting annual performance evaluations
Proficient in handling all aspects of capital projects
Identifying ptoblems, diagnosing cause and initiating corrective actions
es and Leasing
Researching propetty markets and oppottunities
Negotiating and developing leases
Marketing portfolio assets .
Conducting effective sales presentations

Decreased delinquencies by 60%

Improved occupancy rate by up to 15%

Received 1999 Marketing of the Year Award

Excellent communication skills

Proficient computer skills including Rent Roll 2000, Mictosoft Word, Excel,

Publisher and QOutlook

- National Center for Housing Management, Arlington Virginia

Certified Tax Credit Specialist 2000
Chippewa Valley Technical College, Eau Claire, Wisconsin

All appraisal cousses necessary for state licensute 1996
Realtors Institute, Madison, Wisconsin

Graduate, Realtors Institute (GRI) 1995
Wisconsin School of Real Estats, Eau Claire, Wisconsin .
Real Estate Broker 1990

‘*ZB"”



Dewayne M Pohl

September 2003
To

Present

December 1997
To
May 2003

June 1990
To
December 1997

S —— page‘z”

PROFESSIONAL EXPERIENCE

ACC Management Group, Inc, Oshkosh, WI

Portfolio Manager
Responsible for all aspects of operations for the ACC portfolio... Manage

portfolio assets. .. Analyze and coordinate capital expenditures... Create and
implement matketing strategies. .. Monitor tax credit compliance... Staffing and
training. .. Physical asset inspection and reporting. .. Development of asset

business plans...

BH Management Setvices, Inc., Dallas, TX

Regxoas] Property . M anager.

: 51blc for allh foperty nmﬂagemcnt and. leasmg opetations 6"f’properties in
) i performancc._ maintenance
.. Cteate

and rehab.. Manage propcrty assets. .- Maintairi proper )
marketing plans. . Resolve Resident problems and concetns..

Performed all financial aspects of property management including annual
budgeting, cost control and recommendations for capital improvements. ..
Analyze local markets to determine rent structures. ..

Ma.nage on-site gmpct‘t}r pcrs

March 1997 — December 1997

Butnet Realty

Real Estate Broker

Donnellen Real Estate © August 1991 — March 1996
Real Estate Salesperson

The‘Prqdennal Benrad Realty February 1990 — August 1991

Al Finseth and: Associates

General Manager
Administered all aspects of commercial and residential rea] estate, including the

entertainment industry. .. Orgamzed inventory control, staffing, payroll,
customer service and general operations. ..
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MANAGEMENT PLAN

PROJECT:. Nob Hill EFFECTIVE DATE: At the time of assumption of Management

2.

a. The person responsible for managing the project is the Community Manager. The_ Community Manager is
responsible for the day-to-day operation of the project. The Community Manager is accountable to the

President on any matters requiring a joint decision.

The Managers must consult with the Sponsor before taking action for any expenditure over $2.500_except if
provided for in the annual budget and/or Maintenance/Capital Improvement Plan, upon any borrowing of fe>_<tra
funds, and anything other than items provided in the Management Agreement, unless an emergency decision

would need to be made.
The Managers may take action without consulting the Sponsor as noted in line item b,

Kevin Newell, President of Royal Capital Group and Mike King of Zilber Ltd. are the key contact people for the
Management Agent.

The Community Manager is responsible for referring Tenants with problems to the appropriate agency

The responsibilities of the Sponsor and the Management Agent are clearly defined in the Management
Agreement and do not overlap.

Individuals responsible for marketing the project are the Community Manager and Portfolio Manager as
needed. The Community Manager will oversee maintenance, administer operations of the project on a day-
to-day basis, interview and certify tenants, prepare site reports and maintain record keeping, etc. The
Community Manager with the assistance of the President/Portfolio Manager will set overall policies of the

project.

Any prorate divisions of singularly incurred operating expenses that are common to the Management
Agent/Sponsor/Project will be handled as follows: Any divisions of any operating expenses would be fidelity
bond coverage (blanket coverage with discounts passed to the Project). Any other bulk or quantity discounts
that can be obtained for common products at Projects will be done by the Management Agent and
Management Agent will only charge the amount incurred for that expense to the Project as a chargeback
which would be on the Expense Detail Sheet. Health Insurance for on-site employees would be approved on
the annual budget and will become part of the “Group Plan” that the Management Agent has. Worker's
compensation and payroll taxes are for each individual Project employee's only. Any unit singularly incurred
operating expenses will be documented by unit, charged and prorated to the appropriate unit and then paid

out of operating expenses.
Other Administrative Cost: Project funds may be used for computer hardware/software on site needed to

participate in Industry Interface (electronic submission of tenant data). Hardware/software costs for Section
42 monitoring, agent costs, bookkeeping for the agent, etc. are expenses of management not of the project.

Personnel policy and staffing arrangements.

a. Al hiring will conform to the Equal Employment Opportunity Regulations, Management Agreement, State and

Federal Laws. ACC Management Group is an Equal Opportunity Employer. After initial interviews, ACC will
have the applicant interviewed by a third party agency, Personnel Evaluation, Inc. Criminal record checks

and drug testing are a part of this process.




The current corporate staffing is 80% female and 10% African American. The position levels held are,
President/Owner, Region Managers, Accountant, and Compliance Specialists.

b. Residents would be considered for available positions based on their qualifications for that position.

c. The Staffing Plan is as follows: One full-time manager, two full-time leasing assistants, one full-time
maintenance supervisor and two to three full-time maintenance technicians. The salary range for these

positions will range from $14 to $16 per hour. Job descriptions are attached.

d. ACC personnel policy is:

1. To provide comprehensive training to all employees as well as whenever possible to promote from
within the company.

2. Fringe benefits include; Group health, dental, short and long term disability insurances are available
with employee contributions. Paid time off and holidays.

3. We have an open door policy allowing all employees’ access to the Human Resource Director,
Portfolio Manager and/or President for any grievance issues.

4. All employees are “at will" employees and any terminations will be in accordance with all State and
Federal laws.

e. The lines of Authority are as follows

» Community Manager: Responsible for the day-to-day operations of the Project. The ACC
Management Group Field Supervisor or Regional Manager will oversee this person. This person is
supervised by the Portfolio Manager and the President. Commumty Managers will be hlred as any

termination and/or nofice is given.

¢ Maintenance Supervisor: This position reports to the Community Manager. Responsibilities include .
supervising the maintenance technicians, unit maintenance, unit turns, snow removal, lawn
maintenance, maintaining landscape beds and completmg any other minor maintenance on site.

We anticipate this being a full-time position.

e Maintenance Technicians: These position reports to the Maintenance Supervisor. Responsibilities
include unit maintenance, unit furns, snow removal, lawn maintenance, maintaining landscape beds
and completing any other minor maintenance on site. We-anticipate this being two to three full-time

positions.

|
If a change occurs and more than the stated persons are employed, the Community Manager will hire and B |
supervise these individuals as needed with the consent of the Management Agent.

|

3. Plans.and procedures for marketing uriits, achieving and mairitaining full cecupaiicy, and meeting HUD Form 935.2,
“Affirmative Fair Housing Marketing Plan” requirements. ' '

a. Units will be advertised as prescribed in the AFHMP as vacancies occur and as a minimum annually.

b. Marketing will be in conformance with the approved Affirmative Fair Housing Marketing Plan (AFHMP).
Services will be provided as needed for persons with sight or hearing impairments, such as information
regarding the TDD relay system, signers or any other method available to meet the need.

c¢. The highest level of occupancy will be achieved and maintained throu'gh periodic advertising as described in
the AFHMP to assure that the property maintains an economic and racial mix of tenants.

d. The on-site office will be open Monday — Friday from 8 AM — 5 PM and at other times by appointment to
accommodate applicants that cannot make it in during normal business hours. _



e. Applicants will be able to view model units and/or available units prior to their occupancy.

At the time of lease signing all tenants will be provided with the needed orientation to make them familiar with

f.
the property. Additionally our on-site staff is available should questions arise.

4. Plansand Procsdures for catiyitia. olt ai effective mairitenance, Tepair and replacement program

a. The general plan and Project objective is as follows: Sponsorship’s main objective is to ensure that the
property can comply with all HUD standards, as well as their own. ltems shown are both capital improvement
and general maintenance, which will be needed to maintain occupancy at the highest level, as well as
maintaining the buildings at the city and local building code specifications. The objective of the Management
Agent is to maintain the quality and character of the apartment community by maintaining decent, safe and
sanitary housing. Preventative maintenance will be completed on an on-going basis, ltems found to be in

defect will be corrected when observed, or if parts are needed, as soon as the necessary repair parts are

obtained.

Building and equipment inspections will be completed annually. Painting will be completed upon move-out or
at Tenant's request as deemed necessary. If it is determined that a unit requires re-decorating before this
period, and that this need is not attributable to normal wear and tear, the portion of that cost of re-decoration
will be charged to the Resident. Some interior painting may be requested from the reserve account if the
Project is over budgeted and unusual circumstances warrant the request (this request will be asked not to
affect Return on Investment). At move-out, we make every effort to make a unit rent ready within five (5) days
unless there is abnormal wear and tear or damage. Rarely is a unit ever down more than 30 days. The
Community Manager is responsible for the day-to-day maintenance and cleaning. All safety checks of
common area smoke and fire alarms are done on a monthly basis, which occur at all ACC Management
Group Projects. Annually, we have an outside contractor perform the required testing of all fire /smoke
alarm/sprinklers systems (if applicable). This contractor is paid by the Project. The Community Manager,
during each pre-occupancy inspection, will check out all equipment to be sure it is working properly.

The Resident details the conditions of a unit at the time of occupancy by filling out a move-in/move-out
inspection form. ltems noted on this report will be subsequently repaired. Upon termination of the
occupancy, the Community Manager will compare present apartment conditions to those prior to occupancy
- as shown on the aforementioned form. Any maintenance problems discovered during the inspection will be
repaired prior to another resident occupying the unit. Dryer venting is also addressed and maintained in-

house at least twice a year.

Major repairs and ground maintenance will be addressed. Agent will obtain bids for performance of all major
repairs and the bid most advantageous to the Project will be accepted. The Sponsor's authorization will be

obtained before the work begins on any repairs over $2,000.

lce and snow removal for th; Vpérking Vlot area is contracted on an annual basis with vendors who supp!y/i);&)uf A
of insurance for liability purposes. Proof of insurance will be in the minimum amount of $500,000 or

$1,000,000 depending on the size of the community.

Common area clean-up; including laundry areas and all common areas/community areas are done weekly.
Parking lot will be cleaned as needed for safety and marketability. Office organization and cleanliness is

completed daily or as needed.

. Garbage, trash removal, and/or recycling will be contracted out on an annual basis. The costs associated
with recycling will be paid by the Project when instituted by Federal, State or local laws.

Tenant requests for maintenance will be handled as follows: Tenants are required to complete a written
service request and submit it to the Community Manager. The Community Manager, whenever possible, will
respond to all maintenance requests within two (2) business days from the date the request is made. When
parts are ordered it might take as long as two (2) weeks to complete the service request. All service requests
will be made part of the tenant's permanent file. The Community Manager is available on a twenty-four (24)
hour basis for emergencies. Repairs beyond the abilities of the Community Manager will be contracted out to

- 2. —




an appropriate tradesman at the Project’s expense. During the pre-occupancy orientation, the Community
Manager will instruct tenants how to report major or minor maintenance repair needs.

All residents will be informed of the availability of maintenance request forms, available at the rental office. In
case of an emergency, the key keeper or emergency contact person’s phone number will be posted.

Residents will be encouraged to fill out the form completely including a convenient time at which the rep_air
may be completed. After the repair has been completed, a copy of the completed work order request will be

maintained in the resident’s file.

An inspection of all individual apartment units is made semi-annually. Unreported items identified durjng this
inspection are repaired before they become larger problems. Periodic maintenance and testing of bunding
systems are performed per manufacturer's specifications or standard accepted practice. The Mangger is
responsible for verifying that all needed maintenance is being performed on the Project and its equipment.

This is reviewed during monthly site visits by the Portfolio Manager.

f  Purchase orders and payments will be handled in a timely manner so as not to incur interest expense to the
Project. All invoices are mailed to the project for the signature of the Community Manager, then to the

accounts payable. The President reviews and approves for payment.

Major maintenance or replacement items will be evaluated and budgeted for annually. A minimum of fwo
estimates will be obtained. Use of reserve account funds for these items will be requested prior to
expenditure on an as needed basis through the use of the Reserve Account Withdrawal Request form. Also,
at later dates and time, depending on the use of the reserve funds and increase will be needed for the
Reserve Replacement funding which will be requested at the time of the annual budget rent increase.

5. Rent and occupancy charge collection policies and procedures.

a. The Community Manager will collect rents due on the first of the month. On the fifth of each month, the
Community Manager will prepare a delinquent rent list. The Community Manager will personally contact all
residents who have not paid their rent by the sixth of the month. There will be a drop box for rent payment

after hours.
~~ =" b.~ While partial payment may be accepted, prepayments will always be accepted.

- c—Late charges of $25.00 Will be assessed after the sixth day in accordance with the tenant's lease. Rent
payments are to be made at the Community Manager’s office. A mail slot may be used when the Community

Manager is unavailable or after hours.

d. On the sixth day of each month, a 5-Day Noticé to Pay or quit, will be served upon the resident. On the

eleventh day of the month, uncollected accounts may be turned over to an attorney for legal action.

e. Evictions are processed in accordance with State and Federal laws. Legal actions are commenced for
nonpayment of rent and major lease violations.

f.  The Community Manager is responsible for the following: Receiving rent and depositing it into the proper
bank account. Acceptable forms of payment are cash, check and money orders. A money order, would be
used if the tenant has had personal check returned for non-sufficient funds. Proper recording of all funds
received and forwarding duplicate deposits and receipts to the Management Agent within the same day as the
deposit. Rent payments are deposited in a separate account. Rent deposit records are kept both on-site and
in the Management Agent's office. Rental receipts are provided to each resident paying by cash. When
payments are made by check or money order, receipts are provided only at the request of the resident

6. Plans for accounting, recordkeeping and meeting Rural Development reporting requirements.

a. All chart of accounts are in compliance with HUD Handbook “Financial Operations and Accounting
Procedures for Insured Multifamily Projects™ 4270.2.




b.

C.

7. Plan

a.

b,

s for tenant

All accounts for the property will be reconciled monthly and documentation provided monthly to Ownership
through the monthly financial package. ' .

The Sponsor and HUD will receive the month accounting by the 20" of the month.

participation in'rural rental housing project of

The Community Manager will be instructed in the HUD “Tenant Grievance and Appeals Procedures” .by the
President and through HUD seminars. All Grievance and Appeal Procedures will be sent to the on-site staff,
who will inform the President who will be responsible for the response for consideration to the tenant. Our
community guidelines list a grievance procedure where the ACC Corporate Office can be contacted at any
time. The President or Portfolio Manager will listen to any concerns and address accordingly.

Good Tenant relations will be established by exhibiting a friendly, but professional approach. Maintaining a
clean, quiet complex and efficiently scheduling maintenance will promote good relations. Tenant group
activities will be promoted to establish a good community atmosphere. Promotional activities would involve
advertising on community bulletin boards and making available the community. building and/or areas, if ‘
available and/or applicable, for authorized gatherings. Scheduling of summer picnics and holiday gatherings
by the Community Manager will also promote a community atmosphere. (All community activity events
scheduled by tenants are individual expenses, not Project expenses.)

Applications are taken and processed by the on-site staff. This includes taking the application, processing all '

third party verification, imputing the collected information into the property management so_ftware and
forwarding the completed file to compliance for review. The corporate compliance staff reviews the file for .
accuracy and compliance and either approves or rejects the application. No file files are approved for move-in

by the on-site staff.
The leases are not currently in any foreign languages.

The lease is fair and non-punitive
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ACC

Management Group, Inc.

RESIDENT SELECTION CRITERIA — Section 42 Properties
: Effective 01/01/2009

The resident selection criteria is used to by ACC Management Group, Inc. (ACC) and the sites managed by ACC to
uniformly evaluate all potential residents to protect our communities from negligence and ensure the health, safety and

welfare of the other residents. All adult occupants must comply with the following criteria.

The Application Process

1
2.
3.

10.

11.

12.

) criminal ‘background check including State and Federal sex offender registries.

All rental applications must be in writing and must be completed in the rental offi

Falsification on an application is basis for automatic denial.

Applications are accepted on a “first come, first serve basis”, based on the time & date the deposit is received.
A waiting list will be maintained and selection of applicants from that waiting list will happen in chronological

order of their application.
All applicants must provide proof of ID with a birth certiﬁcate, Social Security Card, passport, Green Card, or
Visa.

All adult applicants must pass our resident selection criteria based on landlord references, credit report and
If any of the household

members do not pass and are not eligible with a co-signer*, then the entire household will be denied.
ACC Management Group, Inc. reserves the right to reject an application for any negative references according
to ACC's resident selection criteria.

If any applicant is in the process of a court eviction or is contesting a court eviction, the application will be held
in abeyance until the final court disposition.

If any applicant has 2 or more evictions in the last 7 years, application will automatically be denied. _

If any applicant owes money for back rent on a previous apariment, the application will be automatically
denied unless proof is provided the account has been paid in full or proof of a payment plan with two monthly
payments made and all payments current. If an applicant owes money for damages on a previous apartment,

the application will automatically be denied.

All applicants must sign the “Addendum to Application” form and any payment of earnest money must be
made at the time of application in order for management to process the application. Any money received will

be disbursed according to this agreement.

A resident manager will deny no applicant. All applications are reviewed by ACC Management Group, Inc.
corporate office. ACC will provide prompt written notification to any rejected applicant.

The security deposit must be paid in full before applicant is given keys to the apartment.

_Credit Reports & Co-signer Requirements ‘

13.

14.

If collection accounts are listed on your credit rep

be counted. Medical collections and student loans will not be counted. Ali other collections will be counted and
used to determine selection.

If the total amount of collections for the entire household exceeds $2,000, the applicants will be required fo
obtain one approved co-signer; or other approved method (*see below) for the household in lieu of a co-signer.
If the total amount of collections for the entire household exceeds $5,000 the application will be denied.

PROFESSIONALLY MANAGED BY '
ACC MANAGEMENT GROUP, INC. -2 — 04/01/10
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15. All applicants without a credit report are required to obtain one approved co-signer or other approved method
(*see below) for the household in lieu of a co-signer. '

16. All applicants must provide proof that any Resident paid utilities do not have outstanding balances that would
prohibit them from transferring utilities into the Residents name.

17. Al first time renters or applicants without a two year rental history are required to obtain one approved co-
signer or other approved method (*see below) for the household in lieu of a co-signer.

18. Ail cosigners are required to meet the terms of the resident selection criteria with total collections ur_;de'r'$500
and pass the cosigner-scoring sheet. Only one co-signer is needed per household and will have liability for

the entire household.

*other approved methads in lieu of a co-signer: &) security deposit of $1,000 prior to final file approval; or b) the rent must be paid
under contract by a sponsor or housing authority; or ¢) the household has $5,000 or more in verifiable liquid (cash, savings,
checking) assets; or d) have six months or longer of current continuous employment with monthly net income two times the monthly
rental amount; or e) proof of ability to pay per scoring document.

CriminalReport . e - o
19. If an applicant has been charged with more than two non-automotive misdemeanor charges or one felony
charge, the application will be held in abeyance until the final court disposition.

20. If an applicant has been convicted of more than two non-automotive misdemeanor charges within 1 year prior
to the date of application, or more than three non-automotive misdemeanor charges within 5 years prior to the

- date of the application, the application will be automatically denied.

21. If an applicant has been convicted of any non-automotive felony charge within 5 years prior fo the date of
application, the application will be automatically denied.

22. If any applicant has been incarcerated more than 90 days on any non-automotive charge within 2 years prior
to the date of application, the application will be automatically denied.

23. A criminal conviction of any member of the household for the illegal possession, use, manufacture or
distribution of a controlled substance, or paraphernalia, by any member of the household within the last §
- years, the application will be automatically denied.” ™~~~ 7 '

24. Criminal history will be checked annually at lease renewal and if any - member of the household no longer
" meets the criteria in #19 through #23 above, that household member will be required to vacate the unit or
household’s lease will not be renewed.

25. If any applicant in the household is listed on either the state or federal sex offender registry the application will
be denied. These registries will be checked annually at lease renewal and if any member of the household is
listed on either registry that household member will be required to vacate the unit or household’s lease will not

be renewed.

IRS Section 42 Program Guidelines — (Co-signers excluded) L . e

26. All applicants applying for a Section 42 apartment must adhere to IRS Section 42 LIHTC income limits to be

accepted. Note: We will only allow an employer to fill out an Employment Verification two (2) times. When

filling out the Section 42 application, if you do not understand a question, please ask the resident manager for
assistance before answering the question.

27. Adherence to the Section 42 incomes limits does not guarantee that the available unit will be made available
to the first household who qualifies. Under the Section 42 code, some sites have specific income limits at
different percentages of County Median Income (CMI). The first household who qualifies for the unit with a
lower CMI income limit will be offered said unit.

28. The household must be income qualified on the day of move-in. If any circumstances change between the
original application, prior to or after move-in, the applicant must notify the management office immediately as
qualification to the Section 42 income limits may be affected.

PROFESSIONALLY MANAGED By
ACC MANAGEMENT GROUP, INC. @ - 272 — 04/01110
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29. If the household is entirely comprised of full-time students they must meet one of the student eligibility factors.

Occupancy Issues . . -
30. Maximum occupancy limits are two persons per bedroom unless otherwise spe

A pregnant applicant, at the time of the application, is counted as two people for occupancy limits. For Section

31.
42 income limit calculations, the unborn child or children are counted as household members.

32. Any resident requesting to have a Service Animal in the apartment must provide docgmentgtion showing tt}at
the animal is a certified Service Animal. Any resident requesting fo have a Companion Animal must provide
documentation from their doctor stating the need for such animal. Household must sign and adhere to all pet

addendums and/or service and companion animal policies.

33. Age restrictions will apply at senior properties. Ask the on-site manager for details.

34. If a rental concession is extended, and the household doesn't fulfill the lease term, the concession will be -
charged to the household on the security deposit reconciliation.

35. ACC Management Group, Inc. prides itself on non discriminating practices against any applicant and provides
ongoing training for all staff members both on site and at the corporate office.

If you any concerns about this criteria, please contact:

ACC Management Group, Inc., Compliance Manager, 2375 State Road 44, Suite A, Oshkosh, WI 54904

Applicant Acknowledgement =~ = . . ... . ; __ R
[ have read the above resident selection criteria, was given a copy of the criteria for my personal records and agree to

the terms set forth in this criteria.

.......... v . — : Da{é“v: : .

Signatufe of applicant

PROFESSIONALLY MANAGED BY ' -
ACC MANAGEMENT GROUP, INC. @ - 53— < 04/01/10



ACC

Management Group

'SECTION 10 CRISIS MANAGEMENT

A. DEFINING AN EMERGENCY

Emergency needs are those situations immediately threatening the lives or safety of the
residents and/or -the integrity of the grounds, building, and/or equipment. These
situations take priority over routine maintenance items.

SITUATIONS, WHICH ARE CONSIDERED EMERGENCIES:

Fires

Water pipes bursting or other plumbing overflowing

Gas leaks

Breaker failing to major appliances, such as refrigerator, stoves, furnaces, etc.

Major appliance or equipment failure, including hot water heaters '

Loss of adequate heat

All crimes involving damage to property or persons safety, health and welfare
Weather damage to property which could endanger the health and welfare of
persons in the apartments

. B HANDLING EMERGENCY CALLS

NOTE: RENTAL OFFICES THAT USE ANSWERING MACHINES OR VOICE MAIL
MUST INCLUDE EMERGENCY PROCEDURE INSTRUCTIONS FOR ALL
RESIDENTS ON THE MESSAGE. ALL PROPERTIES MUST PROVIDE FOR

""" EMERGENCY COMMUNICATION TWENTY-FOUR (24) HOURS PER DAY.

In small rental communities, the answering machine or voice mail in the office will act as
a control method for handling emergencies. The office phones may be forwarded to the
staff member handling emergency calls after office hours each day. Or the appropriate
staff member may wear a pager/cell phone as long as the emergency pager/cell phone
number is clearly posted for residents and stated on the answering machine. The staff

person with the gagerlcell phone must keep it on, have working batteries and stay

in_range for receiving calls. At no time is the property to be left without
emergency coverage.

10-1




A larger rental community will need several procedures to provide the best possible
communication in case of emergencies. An answering service is may be contracted to
screen calls after office hours. In most cases, the answering service will simply take
messages, which can be picked up the next morning. However, when there is a real
emergency, the answering service must have the number of the employee "on call" who
will handle that emergency.

The employee assigned to be "on call” must be willing either to carry a pager/cell phone

or to leave a phone number at which the answering service may reach him/her at all
times while "on call". All emergency calls must be responded to within 20 minutes of
receiving them. Unavailability during emergency calls will be grounds for
termination of employment. By most standards, such emergency calls should be kept
to a minimum because of well-maintained equipment, preventive maintenance, and staff
and residents participating in good safety procedures. In the event of an emergency,
inspections shall be made after unusual situations have occurred to ascertain how to
- prevent reoccurrences.

Cell phones may be used instead of pagers only with approval from the Corporate
Office.

C. EMERGENCY REPORTING PROCEDURES

1. THE EMERGENCY DATA FORM [ACC-CM-1005]

In the event of any emergency on the property, specific emergency procedures must be

followed. The "Emergency Data Form" [ACC-CM-1005] is to be completed and updated

annually or when there is a change in staff or vendor. This form is to be kept in the

Community Manager's office, in the RED EMERGENCY HANDBOOK provided, readily

available and visible at all times with information provided as follows:

o Indicate special needs households requiring assistance in evacuation of the
building/property (e.g. handicapped/disabled residents, the elderly, or households
with small children).

Location of utility shut-offs with location map attached.
Phone numbers of services and vendors.

o Name of staff individuals.to be contacted. This includes the name and numbers of
your Regional Manager and the Porifolio Manager.

A duplicate copy of this book is to be kept in a location accessible to all employees.
The police and fire departments are to be supplied with a copy of this form whenever
it is created and each time it is updated.

2. INCIDENT REPORTS [ACC-CM-1010]
Whenever anything unusual happens on a property, your Regional Manager must be
contacted immediately. The Community Manager is to fill out the "Incident Report”

. within twenty-four (24) hours of incident notification. The Incident Report [ACC-
CM-1010] is to be kept in the appropriate resident file. A copy must be forwarded to the

Regional Manager and the corporate office.

— 35‘ — 10-2




Incident reports can include the following items:

e Any emergencies on the property

Any unusual situations surrounding an application or application processing
Any domestic conflicts on a property

Any unusual phone calls, etc.

Any criminal activity witnessed or reported.

Incident reports should be completely filled out so that details are available at a future
date if necessary for insurance claims, litigation, etc.

D. EMPLOYEE EMERGENCY HANDBOOK

All sites are required to have an employee emergency handbook that is to be kept in the
RED EMERGENCY HANDBOOK (a duplicate copy of the red book is to be kept in a

location accessible to all employees). This handbook outlines the responsibility of staff -

members in the event of an emergency. Proper procedures for staff and supervisors
must be customized to each properties specific need, codes and ordinances. The local
Fire & Police Departments may assist in writing the manual and must review it before
implementing.

Additionally staff members are to be trained in each procedure Municipal Fire and
Police Departments are to be contacted for training assistance. Training in and review
of emergency procedures must be done at least annually and whenever a new
employee is hired.

NOTE: ALL COMMUNITY EMPLOYEES MUST BE TRAINED AND FAMILIAR WITH
THESE PROCEDURES.

E. RESIDENT EMERGENCY HANDBOOK

All sites are required to have Community Guidelines, which contain emergency
procedures or a separate Emergency Handbook for each household.

10-3




F. HANDLING THE MEDIA IN A CRISIS

Emergency situations can draw the attention of the media. Please use the following
procedures if you are contacted for information.

Do not speak with the media. Defer the call to the Corporate Office. Tell them that
any statement will be made by the corporate office only.

The first twenty-four (24) hours are the most critical. If results can be accomplished
within this time frame, get whatever activities you can in operation.

Reporters may want to talk to other residents/staff. Ask them politely not to disturb
others and not to tour or walk the property to take pictures and ask questions.

Your Supervisor will assist as needed. If necessary, a public relations firm‘ will be hired
to handle the most difficult situations. '

While this is a short section in this manual it is one that can have the greatest impact on
your community. Properties unprepared for emergencies have suffered devastating
loss. The first rule is to prevent the emergency from occurring; the second rule is to
know how to handle the emergency when it happens.

— 2 — 10-4




Property:

Total # of Units

ACC

Management Group, Inc.

EMERGENCY DATA FORM

Attach a map or site plan

- ACC-CM-1005

Addresses of the Units where assistance WOuld be needed in the event of én emergency and are highlighted on the
attached map/site plan. Please add more lines if needed.

ADDRESS

INSTRUCTIONS

- LOCATION OF UTILITY SHUT-OFFS:

GAS

ELECTRIC

WATER/SEWER

EMERGENCY SERVICES—--——- .

" SERVICE Non-Emergency # CONTACT TELEPHONE
Fire Department 911 '
Ambulance 911
Police Service 911

STAFF CONTACTS TITLE MOBILE/PAGER HOME PHONE #

Maintenance Tech
Manager
Assistant Manager
Regional Manager
Portfolio Manager
President

PROFESSIONALLY MANAGED By — J—

ACC MANAGEMENT GROUP, INC, @ 22

04/01/10




Safety Plan-Executive Summary

The proposed Ownership of Nob Hill in conjunction with the proposed management group ACC
Management, accepts the challenge of turning this development around through communicatioﬁ and
coordination with service agencies (i.e. Police, Fire and Rescue), improved design elements, a resident
selection plan that includes criminal background checks among other things and a management plan

that includes a “no nonsense” policy that all residents will be made aware of in their lease agreements.

4] ah effort to better monitor and address the potential concerns of Nob Hill on an ongoing basis,
| Managemént and Ownership will meet weekly with the police department and its designated
Community Relations Officer to ensure that residents that are creating an environment inconducive for
other residents to live in, are addressed and given notice of an action plan to remedy the situation or be
faced with an eviction notice. We believe that this proactive manner combined with a stronger selection
criteria will aid in the mutual goal of reducing the service calls by 25% in the first year and will help to

ensure that issues at Nob Hill are addressed in a timely fashion.

To assist with the efforts to reduce crime and provide a safer environment for the residents and the

community, the Owners will be incorporating the following design elements as well:

- Eighteen (18) security cameras on the exterior of the buildings/onsite in effort to better assist

pohce when they are respondlng to service calls.

= An lmproved intercom system which will not allow for a person to be “buzzed” into the building
" by tenants but instead will nc notify residents that a guest or fellow resident is seeking entry, allow
for the resident to verbally communicate with the person seeking entry, and the resident will
then have the option to leave their unit and proceed to the common entry and grant entry at

that time. This prevents unwanted persons from gaining access to the development.

. Improve lighting from the two parking lot lights to a total of 38 lights which provides a safer

environment for those residents returning home at night.

Owners and Management will work diligently with Madison Officials, Safety, Police, Rescue and all

service providers in an effort to improve the safety at Nob Hill moving forward.
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LITHONIA LIGHTING'

FEATURES & SPECIFICATIONS

INTENDED USE — ideal for parking areas, street lighting, walkways and car lots.

CONSTRUCTION ~ Rugged, die-cast, soft comer aluminum housing with 0.12" nominal wall thickness. Die-cast door
frame has impact-resistant,tempered, glass lens that s fully gasketed with one-piece tubufar silicone.

Finish: Standard finish is dark bronze (DDB) polyester powder finish, with other architectural colors available.
OPTICS — Anodized, aluminum reflectors: IES full cutoff distributions R2 (asymmetric), R3 (asymmetric), R4
(forward throw) and RSS (square) are interchangeable. High-performance anodized, segmented aluminum
reflectors 1ES full cutoff distributions SR2 (asymmetric), SR3 (asymmetric) and SR4SC (forward throw, sharp
cutoff). High-performance reflectors attach with tool-fess fasteners and are rotatable and interchangeable.
ELECTRICAL — Ballast: High pressure sodium: 70-150W is high reactance, high power factor, Constant wattage
autotransformer for 200-400W. Metal halide: 70-150W is high reactanice, high power factor and is standard with
pulse-startignitor technology. “SCWA” ot required. Constant wattageautotransformer for 175-400W. Super CWA
{pulse start ballast), 88% efficient and EISA legislation compliant, is required for metal hatide 151-400W (SCWA
option) for US shipments only. CSA, NOM or INTL required for probe start shipments outside of the US. Pulse-start
ballast (SCWA) required for 200W, 320W, or 350W. Balfast is 100% factory-tested.

Socket: Porcelain, horizantally oriented medium base socket for 70-150M. Mogul base socket for 175Mand above,
and 70-4005, with copper alfoy, nickel-plated screw shell and center contact. UL fisted 1500W, 600V,

LISTINGS — UL Listed {standard). CSA Certified (see Options). UL listed for 25°Cambient and wet locations. IP65
rated in accordance with standard [EC 529.

Specifications subject to change without notice.

For shortest lead times, configure product using bolded options.

(atalog
Number

Notes

Type

Spedifications
EPA: 1.2ft?
*Weight: 35.91bs (16.28 kg)
Length: 17-1/2 {44.5)
Width: 17-1/2"(44.5)
Depth: 7-1/8 (18.1)

All dimensfons are Inches {cent 5)
unless otherwise spedfied.

*Welght as configured in example below.

SR RIGERS L

ONTOUR

Soft Square Lighting

KAD

METAL HALIDE: 70-400W
HIGH PRESSURE SODIUM: 70-400W
20'T0 35" MOUNTING

7-1/8
(18.1}

4 17-1/2
‘(10.2) (M.é)

Example: KAD 400M R3 7B SCWA SPDO4 LPI

KAD | Metalhalide High. Ceramic | Standard reflectors High performance 120 {blank) Magnetic
]
J0M 250Ms | Reessure metal R2 IEStypell reflectors 208 ballast
T00M 320M* sodiumy’ | halide asymmetric SRZ  {EStypell e Wl Contant
705 TOMHC? | p3 |ES typell asymmetric wattage
150M 350N e 7 isolated”
1005 100MHC' asymmetric’ SR3 lEStypelqu
TSI 400MP | g5 | 1somuc | R4 IEStypelV asymmetric’ | 347 Puseiort &
200M* forwardthrow’ | SR4SC IEStypelV " e =
2508 forward 480 SCWA  Super CW
4005 RSS [EStypeV square throw 180 pulse-start
. ballast
BOSOHT NOTE: ForshipmentstoUS.
teitores, SCWA musthe
specified tocomply with EISA.

Ships in fixture carton
SPD__

RPD__
W8D,

WWD__

Ships separately™*

DAD12P

DAD12WB Degree arm (wall)

WBA
KMA
KiMB

Arm length
Square pole 04 4'am
Round pole 06 6'am
Wall bracket 09 9"am
Wood or pole wall 12 12"arm

Degree arm (pole)

Decorative wall bracket"
Mast arm external fitter
Twin mounting bar

nish”

Shipped installed in fixture QRSTD QRS time delay® Shipped separately™ {blank) Dark bronze Pt Lampinciuded

SF Single fuse (120, 277, 347V)* WTB  Terminal wiring block” HS  Housesideshield DWH White L/LP Lesslamp

DF Double fuse (208, 240, 480v)* (S8 (SACertified PE1T  NEMA twist-lock PE (120, 208, 240V) pBL Black

PD Power tray” INTL  Available MH for probe start shipping PE3  NEMAtwist-lodk PE(347V) DMB Medium bronze

PER  NEMA twist-lock receptadie only outside the U.5. _ PEA NEMAtwistlock PE(480V) DNA  Natural |

s gm photocorxtrol) ) REGCT  California Title 20, effective 1/1/2070 PE7 NEMA twistlodk PETTV) aluminum Nﬂw

uartz restrike system! SC  Shorting cap for PER option G L et
VG Vandal guard® forfgnt gl oo
WG Wireguard®
Notes

Notavailable with SCWA.

Not available with 480V,

These wattages do not comply with California Title 20 regufations.

Must be ordered with SCWA,

These wattages require the REGC1 option to be chosen for shipments into
Californta for Title 20 compliance. 250M REGC1 in not available in 347 or 480V.

ona90° drilling pattern.
13 May be ordered as an accessory.

o -

15 Avaifable with SPDO4 and SPD09.
16 Mustspecicy voltage. N/Awith B,

12 9" arm is required when two or more juminalses are orlented

14 Must specify finish when ordered as an accessory.

House-side shield avallable,

0~

9 Mustspecify (WHor use in Canada.

High performance reflectors not available with QRSTD.

Reduced jacket ED28 required for SRZ, SR3 and SR4SC aptics.

10 Optional multi-tap baltast (120, 208, 240, 277V; In Canada: 120, 277, 347V},

11 Consult factory for available wattages.

OUTDOOR

17 Onlyavailable with SR2, SR3 and SR45C optics.
18 Maxallowable wattage lamp included.
19 Prefix with KAD when ordered as an accessory,

20 See www.lithonia.com/archeolors for additional color optins.

21 Mustbe specified. L/LP not available with MHC.
22 Mustuse RPDO.

Number of fixtures
23/8"  T20-190  T20-280 T20-290% T20-3202  T20-390%  720-4907
27/8"  T25-190 T25-280 T25-290%  T25-320  T25-300%  T25-4907%
4 135190 T35-280 7352907 T35-320  T3S5-390%  T35-4907
KAD-M-S




KAD Metal Halide, Arm-mounted Soft Square Cutoff

Coefficient of Utilization
Initial Footcandles

KAD 400M R2 Test no. 1193083101P
ISOILLUMINANCE PLOT (Footcandle)
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400W pulse start metal halide lamp, rated 38000
fumens. Footcandle values based on 20
mounting helght.

Classification: Type Ii, Short, Full Cutoff

KAD 400M R3 Test no. 1192040902P
ISOILLUMINANCE PLOT (Footcandie)
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400W pulse start metal halide lamp, rated 38,000
lumens. Footcandle values based on 20'
mounting height.

Classification: Type 1, Short, Fuli Cutoff

KAD 400M R4 Test no. 1191110101P
ISOILLUMINANCE PLOT (Footcandle)
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400W puise start metal hallde lamp, rated 38,000
lumens. Footcandie values based on 20
mounting height.

Classification: Unclassified (Type 1li, Very Short), Full Cutoff

KAD 400M R4HS Test no. 1192061101P
ISOILLUMINANCE PLOT (Footcandle)
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400W pulse start metal halide lamp, rated 38,000
lumens. Footcandle values based on 20'

mounting height.

Classification: Unclassified (Type I, Very Short), Full

KAD 400M R5S Test no. 1194040801P
ISOILLUMINANCE PLOT (Footcandle)
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400W pulse start metal halide lamp, rated 38000
lumens. Foolcandle values based on 20"
mounting height.

Classification: Unclassified {Type NC, Very Short), Full Cutoff

Notes

1 Photometric data for other distributions can be accessed at www.lithonta.com.

2 Tested to current IES and NEMA standards under stabilized laboratory conditions. Varlous operating factors can cause
differences between laboratory data and actual field measurements, Dimensions and specifications on this sheet are

based on the most current avallable data and are subject to change without notice,

3 Forelectrical characterlstics, consult outdoor technical data specification sheets on www.lithonia.com.

Mounting Height Correction Factor
{Multiply the fc level by the correction factor}
Bft.=064
35f=032
40ft.=0.25

<

Existing Mounting Height
New Mounting Height

2
> = Correction Factor

DUTDOOR:  One Lithonia Way Conyers, GA 30012

Phone: 770.922.9000

 LITHONIA LIGHTING®

An<shcuityBrands Company

Fax; 770-818-1209 www fithonia.com

KAD-M-S

©7007-2011 Acuity Brands Lighting, Inc. All rights reserved. Rev. 11/04/11
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Zoom Security Camera - 30X Zoom High Speed Pan Tilt & Zoom Dome Camera - 30X Z... Page 1 of 4

SECURITY & FOS, iNC

! ’I CCTV & Surveillance Products Spy Cameras Burglar Alarms Time Clocks Door Locks

>

A Home > CCTV & Surveillance Products > Surveillance Cameras > FTZ Cameras

Zoom Security Camera - 30X Zoom High Speed
Pan Tilt & Zoom Dome Camera - 30X Zoom High
Speed Dome Camera - High Power Array IR LEDs
For Night Vision - Sees UpTo 500 Feet At Night -
Model H-9006~650

[H-9006-650]

Price: $895.00
Weight: 24ibs

This product was added to our catalog on Wednesday 11, July,
2012,

Sign In | Wish List | Order Status | Live Chat

Mew Account | View Cart: (0 Items) | Total: $ 0.0

@ [(708) 841 8300

30x Zoom High $peed Pan Tiit & Zoom Dome camera
1/3 SONY Effio CCD, 650tvl.
True color at day time, sharp at night time.

6" high speed dome, Aluminum metal casing.
On Screen Display Menu Control
12pcs Piranha Super-Flux IR LEDs + 3608 IR LEDs, night vision more than 500 feet distance
with temperature control, great for outdoor/indoor use.
Vertical angle O~ 90°, horizontal angle 0 ~ 360° continuing, 400°/sec speed.
128 preset tracking points, manual pan speed 0.1~280°%/sec, manual tilt speed 0.1~280°/sec.
Support PELCO-D/P (basic) protocol.

— 45 —

hitp://www.unikcctv.com/product_detail php?id=623470&id1=28&id2=165&id3=144

0 Checl

intercom & Video Phones

Access Control Asset Tracking Home & Office Audio & Video Cables Automotive Security More Categories

CLICK TO SEE WHAT'S HOT
AT THE PRICE YOU NEED

Fingerprint Safe - Personal
Blastproof & Vandal Resistance
Safe - Wall Or Floor Mountable -
Model-1005W - Free Shipping
Regular Price: $289-69
Sale Price: $184.00

PTZ Corner Bracket - Universal
PTZ Wall Mount Bracket - Extend
PTZ UpTo 3 Feet - Free Shipping

Price: $67.00

9/21/2012



Zoom Security Camera - 30X Zoom High Speed Pan Tilt & Zoom Dome Camera - 30X Z... Page?2of4

Pan / Tilt Horizontal Range: 360° continuous
Horizontal Speed: 0.5° ~ 400° / sec (1~64 level adjustable)

Vertical Range: 90° / Auto-Flip : 180°

Vertical Speed: 0.5° ~ 180° / sec (proportional depends on zoom rate)

Preset Capacity: 128 presets

Cruising Capacity: 8 Groups (16 Action entities per group)

Cruising Speed: 1 ~ 60 sec selectable
2 Point Scan:1 ~ 64 levels selectable
General Communication: RS-485
Address: 256
Protocol: PELCO-D / PELCO-P

Temperature Control: Built in cooler & heater.

Power Supply: AC24V 3A

Power Adapter: AC110/220V 50/60Hz input / AC24V output

Operating Temperature: -40°C ~ +60°C

Unit Weight: 18 ibs

Pan Tilt Zoom Camera - 30X Zoom
- 420 TV Line Of Resolution -
Great For Outdoor/Indoor
Application - H-9001-420
Price: $435.00

Add o

PTZ Security Camera - 30X Zoom -

480 TV Line Of Resolution - Great

For Outdoor/Indoor Application - H
-9001-480

Price: $489.00

Ad ;

Sony Pan Tilt Zoom Camera - 30X
Zoom - 420 TV Line Of Resolution
- Great For Outdoor/Indoor
Application - H-9003-420

Price: $435.00

Pelco PTZ Dome Camera - 30X
Zoom High Speed Pan Tilt & Zoom
Dome camera - 400° per second
PTZ speed - Great For
Outdoor/Indoor Application -
Model-H-9003-650-4
Price: $839.00

http://www.unikcctv.com/product _detail. php?id=623470&id1=28&id2=1 65&id3=144

PTZ bome Camera -30X Zoom -
540 TV Line Of Resolution - Great
For Qutdoor/Indoor Application - H

~9003-540
Price: $624.00

pan Tilt & Zoom Security Camera -
30% Zoom High Speed Dome
Camera - High Power Array IR
LEDs For Night Vision - Sees UpTo
500 Feet At Night - Ideal For
Outdoor/Indoor Application -
Model H-9010-540

PTZ High Resolution Camera - 30%
Zoom High Speed Pan Tilt & Zoom
Dome camera - 400° per second
PTZ speed - Great For
OQutdoor/Indoor Application -
Model-H-9003-4
Price: $839.00

PTZ Dome Security Camera - 30X
Zoom - 650 TV Line Of Resolution
- Great For Outdoor/Indoor
Application - H-9003-650
Price: $745.00

PTZ Security Camera - 30X Zoom

High Speed Dome Camers - High
power Array IR LEDs For Night

Vision - Sees UpTo 500 Feet When

Zoomed - Model H-9010-480
Price: $595.00

dd

Night Vision PTZ Camera - 30X
Zoom High Speed Dome Camera -
540 TV Line Of Resolution - High
Power Array-IR LEDs For Night
Vision - Model-H-9011-540
Price: $645.00

Fingerprint Time & Attendance
System - Fingerprint Time
Attendant - Office Desktop Design
- UpTo 1000 Employees -
Management Software - Model -
D100 - Free Shipping
Price: $199.00

9/21/2012



Zoom Security Camera - 30X Zoom High Speed Pan Tilt & Zoom Dome Camera - 30X Z... Page 3 of 4

Price: $645.00

()

Pan Tilt Zoom Outdoor Camera -~
30X Zoom High Speed Dome
Camera - 420 TV Line Of
Resolution - Great For
Outdoor/Indoor Application -
Model-H-9003-420
Price: $435.00

Night Viston PTZ Camera ~ 30X
Zoom High Speed Dome Camera -
540 TV Line Of Resolution - High
Power Array-IR LEDs For Night
Vision - Model-H-9011-540
Price: $645.00

High Speed Night Vision Camera -
High Speed Dome With High Power
Array IR LEDs For Night Vision -
Sees UpTo 500 Feet At Night -
Idea! For Qutdoor/Indoor
Application - Model-H-8006-540
Price: $645.00

High Speed Dome Camera - 30X
Zoom High Speed Dome Camera -
Sees UpTo 400 Feet At Night -
Model-H~-3011-480

Price: $57

Zoom Security Camera - 30X
Zoom High Speed Pan Tilt & Zoom
Dome Camera - 30X Zoom High
Speed Dome Camera - High Power
Array IR LEDs For Night Vision -
Sees UpTo 500 Feet At Night -
Model H-9006-650

PTZ Camera - 30X Zoom High
Speed Dome With High Power
Array IR LEDs For Night Vision -
Sees UpTo 500 Feet At Night -
Ideal For Outdoor/Indoor
Application - Model H-9009-480
Price: $575.00

PTZ Corner Bracket - Universal
PTZ wall Mount Bracket - Extend
PTZ UpTo 3 Feet - Free Shipping

Price: $67.00

PTZ Camera Ceiling Mount Bracket
- Universal 1 Foot Straight Ceiling
PTZ Camera Mounting Bracket
Price: $44.95

PTZ Camera Pole Mounting -
Universal PTZ Pole Mount Bracket
Price: $47.50

PTZ Camera Outdoor Corner
Mounting Bracket - Universal PTZ
Camera Corner Mount
Price: $49.95

PTZ Ceiling Mounting Bracket -
Universal PTZ Mount - Extend PTZ
Camera Down By About 4 Inces
From The Celling
Price: $34.95

http://www.unikcctv.com/product_detail.php?id=623470&id1=28&id2=165&id3=144

9/21/2012



Zoom Security Camera - 30X Zoom High Speed Pan Tilt & Zoom Dome Camera - 30X Z... Page 4 of 4

Zoom Security Camera - 30X Zoomn Security Camera - 30X
Zoom High Spe Zoom High Spe

Help Company Info Partners
Domestic Shipping Information About Us Affiliate Program
Support : Contact Info Vendor Request
Warranty & Return Policy Privacy Policy Installer Network
Purchase Order Terms and Conditions Terms & Condition Of Use Promotions / Newsletter Subscription
Sitemap

i Free Ground Shipping

,%, Product Support, s
{ .Terms & Conditions

Demo & Downlpeds l

O
-

Gy ] )
fick to vesiy b 0 SEECDM% %W
21:Sep42 18:09 O PUELLONE R

Copyright ® 2009-2011 Unik Security & Pos Online Store

~aq —
http://www.unikcctv.com/product_detail.php?id=623470&id1=28&id2=165&id3=144 9/21/2012



APARTMENT CALL SYSTEM

A new apartment call system will be installed in each entry lobby.
There are four entry lobbies in each building with an unlocked exterior
door opening to the sidewalk and a locked security door to gain access
to the common area hallways and then the respective individual units.
Each lobby services 8-10 units depending upon the configuration.

In each entrance lobby there will be a call panel (similar to the one
shown in the attached cut sheet) with a separate button to summon
each individual apartment. THERE WILL NOT BE AN ELECTRIC STRIKE
ON THE SECURITY DOOR. In the apartment unit a buzzer will sound if
the call button is pushed (with the ability to be muted should the
tenant desire) and a two way voice intercom between the entrance
lobby and the apartment unit is activated. The tenant will need to
physically leave their apartment and come to the security door to allow
guest access to the building.

Five percent of the units will be ADA compatible with provisions for
hearing and visually impaired.
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Innovations in Communications ™

since 1955 S .

COMMLINIZATIING NG, ©

Vandal-Proof Intercom Lobby Panels
The BEST stainless steel panel, with

permanent engraving sight on the faceplate.
FOR TOUGH TAL! HING BEATS QUANTUM™

« Optional building address engraving
Joils theft (add suffix ‘E’ to model no.)

Standard Quantum™ Features:

Faamian e oA [
HUNROE, 0. . . Hzgﬁ grade 16 gauge (low carbon)
TOPAZ,DR.D. = Stainless Steel.
» Integral Stainless Steel/Lexan™
sheet directory.

[~ Exclusive 3—layer metal speaker baffle.

» Mylar cone weatherproof loudspeaker.

|+ Heavy (6 amp rated) solid metal

buttons with positive screw terminals.

_— » Permanent, custom engraving, directly
on the panel surface.

 Custom sizing available.

[T ‘Tampruf’ tamper-proof access screws.

» Available with any number of buttons.

P L

Q5-006E
{Shown with optional Engraved building address and optional engraved 'LDDS' Lee Dan Directory Strips)

NOTE: Where shown, Directory Strips are aptional.

Meial Bulion, Engrayed’ Faaeplafe, Loadspeaker: (1/8) Lobby Panelg

*Qptional speaker equipment is
available, including Bell/ | 7o
Buzzer, Speaker/Transmit- |- Nl ik cihes g
ter, Speaker/Microphone, OfBUttonS ol
Amplified Handset, and

Backbo

Speaker/Transmitter Hand- | 2--8 11-1/2" 5" BB-101 10-1/8"  4-1/8" 10 12
set. Please consult Lee Dan 7--16 18-3/4" 5" BB-201 16-1/8" 4-1/8" 24 26
for wall dimensions of any | 17--36 18-3/4" 10" BB-202 16-1/8"  8-1/8" 52 56
Quantum™ panels other | 37..46 18-3/4" 14" BB-203 16-1/8"  12-1/8" 52 56
than QS loudspeakertype. | 47__gp 18-3/4" 18" BB-204 16-1/8" 16-1/8" | 104 112
Contact Lee Dan for other | - g3_gg 18-3/4" 22" BB-205 16-1/8" 20-1/8" | 104 112

styles including economy,

vandal-resistant. oversized 97--128 18-3/4" 26" BB-206 16-1/8" 24-1/8" 156 168
directory and solid polished 129--144 18-3/4" 30" BB-207 16-1/8" 28-1/8" 156 168
brass. For QUANTUM™ Panels Over 144 Buttons, Please Call LEE DAN®
800-231-1414 - 631-231-1414 INTERCOMS * CCTV « MAILBOXES - DIRECTORIES
155 Adams Avenue  Hauppauge, NY 11788-3699 ANNUNCIATORS * WIRE & CABLE - NURSE-CALL
www.LEEDAN.com ¢ Fax 631-231-1498 With continuous product improvement, specifications are subject to change without notice.
© 2001-2006 LEE DAN® Communications, Inc. A-102Q (4/06)
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Innovations in Communications ™

since 1955 LD .

QUANTUM™ PANEL
SPECIFICATIONS

LOMMLINICZATIONE INCE ®

ARCHITECTS' & ENGINEERS' SPECIFICATIONS

“Quantum™" Lobby Panel: Intercom panel shall be a Lee Dan vandal-proof Quantum™ series

or approved equal. Panel shall be constructed of 16 gauge low-carbon Stainless Steel.
Pushbuttons shall be heavy 6 amp rated, chrome plated, solid brass, round metal buttons.
Pushbutton connections must be made by positive screw terminals by circuit board. Pigtail
connections will not be acceptable. Apartment numbers shall be permanently engraved directly
on the surface of the panel. Building address shall be permanently engraved at the top of the
lobby panel.

Speaker shall be 3.5", 1 Wait. 45 Ohm with mylar cone. Paper cone speakers are not acceptable.
Speaker shall be protected by a three (3) layer metal speaker baffle. Intercom panel shall include
an integral alphabetical directory protected by Lexan® sheet. Speaker, pushbuttons and directory
components shall all be field replaceable. Glued in place components are not acceptable. Mounting
screws shall be tamper resistant Tampruftype. A Lee Dan model SC-T Tampruftype screw driver
shall be provided with each lobby panel for directory maintenance.

Lexan” is a registered trademark of General Electric.

IR-204E€ Apartment Stations {option 1 of 3*): Suite stations shall be Lee Dan model IR-204E or
approved equal, Stations shall be molded in white, high impact ABS plastic. Individual
pushbutton controls shall be provided for Talk, Listen, and Door release functions. Button
identification shall be provided in English, braille, and by symbols. Pushbuttons shall be self-
wiping type with positive screw terminals. Pigtail connections are not acceptable. Speaker shall
be 2.5", .3 Watt, 45 Ohm. Pushbuttons and speakers shall be field replaceable. Glued in place
components are not acceptable. Mounting screws shall be tamper resistant Scrulox type.

1R-107C Rpariment Stations {option 2 of 3*): Suite stations shall be Lee Dan model IR-107C or
approved equal. Stations shall be constructed of anodized extruded aluminum with ABS plastic
spealeer grille. Individual pushbutton controls shall be provided for Talk, Listen, and Door
release functions. Button identification shall be provided in English, and by symbols.
Pushbuttons shall be self-wiping type with positive screw terminals. Pigtail connections are not
acceptable. Speaker shall be 3.5". 1 Watt, 45 Ohm with mylar cone. Paper cone speakers are
not acceptable. Pushbuttons and speakers shall be field replaceable. Glued in place components
are not acceptable. Mounting screws shall be tamper resistant Scrulox type.

IR-344 Apartment Stations {option 3 of 3%): Suite stations shall be Lee Dan model [R-444 or
approved equal. Momentary action, setf-wiping pushbuttons shall be provided for TALK,
LISTEN, and DOOR operations, with 5/16" thick solid aluminum plungers. Stations shall be
permanently stamped with DOOR/LSTN/TALK legends for tenant operation. The speaker/
microphone shall be a mylar cone high sensitivity type with voice-frequency response. Paper
cone speakers are not acceptable. Speaker shall be protected by a double metal speaker baffle.
Station shall be constructed of 20 gauge stainless steel. Connections shall be made by positive
screw terminals. Pigtail connections shall not be acceptable. Mounting screws shall be tamper
resistant Scrulox type.

*Choose from more than 70 different stations. Request brochure A-101.

Amplifier: Intercom amplifier shall be Lee Dan model PK-543A or approved equal. Amplifier shall
be powered by a Lee Dan model PS-30A pigtail transformer (16VAC/30VA), or approved equal.
which shall be UL listed.

Other Becessories

Engraving  Ask for engraving brochure A-107.
JB-200 Amplifier Junction Box.
Rain-Guard Weather Hood. Ask for brochure IN-004.
E;ZZ"Q?ETB‘ SC-T  *Tampruf’ type tamper screwdriver.

Other LEE DAN® Panel Styles

Bravo™

Solid Polished Brass

® 3 Versions

- siyto e

| Economy Style

Van-Guard®
Extruded Alum.
Engraved Plungers

aubn
N E3 K1 03|
£ 558 )
frofragis Rl
£ 60 B
ol 21 E1 B B
£ Nonan
e =
2 ===
H M (uRulogay
Millennium EERE 1=
Stainless Steel BT
Black Buttons

pEoonEEAnn:
DOERREEENY:
|gppoEnBRAR:

- EEEREEET IR

| Ul garde RN Ll

fEl S R

Centurion™
8t. Steel
Metal
Numberstrips

Regency™

Extruded

# .
Aluminum

Oversized

Divectory

mmmo
g : e AR A
IR-204E IR-107 IR-444
Plastic Aluminum St. Steel
Surface Mount Requires Housing Surfaca

800-231-1414 + 631-231-1414 Distributed By:

155 Adams Avenue * Hauppauge, NY 11788-3699
Fax 631-231-1498 - www.LEEDAN.com

©2001-2006 LEE DAN® Communications, Inc.
—_s 0

A-102Q (4/06)



*See back page for complate sub and door listing

Intermixable Open Voice System - Surface Mount Design

The LEF system can be designed with a variety of master and sub stations to create the communication
system needed. With its design flexibility, the LEF can be used for virtually any application.

FEATURES: OPTIONS:

s Intermix master stations, subs, and door stations up to maximum capacity = All Call, Chime, and Music input

« Selective calling from a master station with hands-free reply {w/LEF-10S, BG-10C and PS-1225UL)
» Call-in from subs and doors activate tone and LED at master(s) = PanTilt black & white video door

* Selective door release from LEF-5, 10, 10S entry can be added (MK/MY series)

« Privacy feature prevents eavesdropping (all masters and "N" model subs)
= Variety of sub station models available

» Communication and call tone volume controls Models Capacity Cable
LEF-3 4 stations 9 conductors
LEF-5 6 stations 12 cond. (*1)
LEF-10 11 stations 17 cond. (*2)
LEF-10S 11 stations 20 cond. {"2)

LEF-10 LEF-10 LEF-10 {:;; +?u(':‘1“~ K%ﬂ )
. o iy ¥ -
sy ] 17 for video and/ar door release control
e
LEF-10 LEF-10 LEF-10
PS-1225UL
LED  LE-DA DISTRIBUTED BY: www.leedan.com

info@leedan.com Toll-Free: 800-231-1414
—_— 2.
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BGA0C
AlfGall, Chimg,
nd Muic Adaptor.

BT-1210N 12-16V0C, 4VA
12~24V B, 200mA {24V}
SKkezon
6V.0C, 200mA

mumw, adjustable

- 350mW, adjustable

PSAA225UL (intércom oty -~

p g | s 800mW at 20d {receive)
12Y/DC. 300mA per LEF sfatioh | ggomuy at 204 teansri)
P§=1225UL (intercom only) ajustable

1 12V DC, 300mA per LEF-G station

S-12250L (for LEF & BG-10C)
12VDG,25A . .
PS-1820UL ~

18V.0C, 500mA

PS-1620UL

18V/DC, 600mA

PS-1B200L "

18V DC, 600mA.

Aiphone Corporation

1700 130th Ave NE

Bellevue, WA 98005

Phone: (800) 692-0200 Fax: (425) 455-0071

www.aiphone.com/lemief.htm

2 wires (NP) + 2 1or EL-9S (separately jackete)

2 wires (NP}, homerun

ZHAll master system; 5.common + No. of LEF/Subs
(6.common with door releage) -

« Single master; 2 wires (NP), homerun (Eta - link ramain‘sﬂallached) :
, * Intermixed system; 3 wires fo LE subs (E to -link removed). :

19 wires max., BG-10C = LEF-10C, 3 wires to eatb:h‘L‘E-b/DA

2 wires to dooF (NP), 6 wires indoop, to.monitors, 6 wires to.LEF

o)

Aiphone Comp.

Toddor: o
650°(22AWG) 1,600'(18AWG)
Todootfsub: -

550'(2?AWG) 1,600'(18AWG)

To farthest s.tatl‘on':i :
650'(22AWE) 1,600'(18AWE)

BG-10C to LEF:

| 500(22AWE) 1:200'(18AWE)

To‘ door;

2 wires to doof (NP), 6 Wwires in loop, to monitors, 330:(18AWG)
i o BE-10C/L : | Between monitors:
11 wires, MYW-P3L to'BG 1OCILEF _ “245'(1BAWG)
2 wires to door(NP), 6 wires in-loop, to.monitdrs, .
19 wires, MYW-P10L to BG-10C/LEF
1S0-14001 Cerlified 1SO 8001;2000 Cerfified Deming Prize

#92218
LEMV/LEF 2/06
Printed in USA

DISTRIBUTED BY: www.leedan.com
info@leedan.com Toll-Free: 800-231-1414
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UPGRADES TO THE FIRE ALARM SYSTEM

A fire alarm system will be upgraded and installed in each building with
an enunciator panel in a pre-designated entrance lobby.

e Hard wired smoke alarms will be installed in each sleeping room
and in the living area of each unit wired together with a CO

detector.
e Common area corridors will have horns and strobe lights for the

common area fire alarm system. Existing pull stations will remain.
e The Fire Alarm System with have battery backup.
® The Fire Alarm System will have the capacity to be monitored

Five percent of the units will be ADA compatible with provisions for

hearing and visually impaired.
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Onsite Services Plan

Nob Hill Redevelopment
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Executive Summary

Community Coordinator

A Community Coordinator will be hired for the purpose of creating and implementing enrichment.
activities that will enhance the lives of Nob Hill residents. This individual will be required to have a
bachelor’s or advanced degree in Social Work, with two or more years of relevant experience.-
Additionally, the candidate must be able to work on-site for at least 20 hours per week. This person will
be an employee of our management company, ACC Management Group.

The Community Coordinator will conduct a needs assessment in order to determine the type of
activities that will have the most benefit to Nob Hill residents. Furthermore, the candidate will work
directly with the residents and management to decide the best way to deliver the offerings identified
while being receptive to changing needs of the community. Below is the list of énrichment activities
that we believe could be beneficial to the Nob Hill community; however programming is subject to
change based on the results of the needs assessment.

ESL-English as a Second Language

Nob Hill's current resident base includes members that do not speak English. In an effort to help those
residents who have interest in learning English as a second language, a total of three computers within
the community center will be programmed with software that specializes in teaching English as a second

language.

Fitness Classes
Fitness classes will be offered throughout the week within the community fitness center for residents

_ ages 18 and older. The offerings will include Zumba, Hip Hop Abs, and Yoga. Each class will range from

30mins to 1-hour. The classes will be organized by the Community Coordinator and residents will be

_ directed by video programming.

Tutoring

in order to encourage academic excellence we will offer on-site tutoring for residents ages 5-18. The
tutoring sessions will be administered through a partnership with the 105 year old Alpha Phi Alpha
Fraternity Inc. and its local college Chapter Gamma Epsilon at the University of Wisconsin-Madison. The

"Chapter will make available a minimum of two of its members on Tuesdays and Thursdays from 4:30-

7:30pm. The membership base of Alpha Phi Alpha, which at any given time consists of Engineer, English, -

“Math, Business, and Science majors, will focus on assisting students in their areas of need.

Financial Planning

Financial Planning/Awareness will be offered to residents at Nob Hill through a non-exclusive
relationship with UW Credit Union. UW Credit Union has eleven (11) Branches in the Madison area and
has a Branch within a 7 minute drive of Nob Hill. UW Credit Union will offer residents the opportunity to
learn about building personal budgets, credit repair, house buying, financial aid and a host of

—Sb —




planning/awareness through their onsite seminars. These seminars will be scheduled throughout the
year according to the needs of the residents. *Please see attached listing of seminars offered.

'Local Organizations:

"The Community Center at Nob Hill will host local organizations that have an interest in developing the
educational, health and social activities of our residents. Organizations of interest include but are not
limited to: Centro Hispano and Nehemiah Community Development Corp.

Arts & Crafts

Arts and crafts will be offered to provide the children the opportunity to develop and display their
artistic abilities. The classes will be offered bi-weekly and parents will be given the opportunity to have
their child signed up for the 2-hour session. The session will be offered on a per building basis. The
session will be organized by the Community Coordinator and will allow for up to 30 children to

participate each session.

—- s -




NOB HILL APARTMENTS
Job Description- Community Coordinator

Job Title: Part Time Community Coordinator
Reports To: Community Manager

Job Purpose and Summary: To improve the viability of the housing
development and improve the quality of life for residents at Nob Hill by facilitating
and implementing supportive services, community events and enrichment
activities. Person must be available to work approximately 20 hours per week
with possible evening and weekend hours.

Eséential Duties and Responsibilities include the following. Other duties may
be assigned. v

e Successfully coordinate, advertise, and implement activities that will
benefit Nob Hill residents.

e Serve as a technical specialist in order to assist residents with the
operation of business center resources.

o BUild relationships with local organizations and explore partnership
opportunities. ’

e Work with the Community Manager and residents to develop an action
plan that addresses the needs of Nob Hill Residents.

e Create and foster a sense of community. }Support resident efforts in

————— -~ community building initiatives.

Qualifications:

... To perform this job successfully, an individual must be able to perforrh each
" essential duty satisfactorily. The requirements listed below are representative of

the knowledge, skill, and/or ability required. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions:

« Bachelor's or advanced degree in Human Services/Social Work or related
field

o At least two years of related experience

o A combination of education and experience that results in knowledge of
the human service field and experience working with a diverse population
to include children and families, persons with disabilities and the elderly
Excellent interpersonal skills
Must be a skilled and active listener
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Bilingual preferred-English and Spanish

Self-starter that takes initiative

Works well independently and within a team environment

Computer literate with working knowledge of Microsoft Office products

Work Environment:

The work environment characteristics described here are representative of those
an employee encounters while performing the essential functions of this job.
Reasonable accommodations may be made to enable individuals with disabilities
to perform the essential functions.

The noise level in the work environment is usually quiet. The position also
entails field work, including meetings with residents and local organizations in the
Nob Hill neighborhood. ‘ :

Physical Demands:

The physical demands described here are representative of those that must be
met by an employee to successfully perform the essential functions of this job.
Reasonable accommodations may be made to enable individuals with disabilities
to perform the essential functions.

The employee may occasionally lift and/or move up to 5-10 pounds. Specific
vision abilities required by this job include Close vision, Distance vision and
Ability to adjust focus. While performing the duties of this Job, the employee is
regularly required to sit and talk or hear. The employee is frequently required to
stand and walk. The employee is occasionally required to stoop, kneel, crouch,
or crawl.
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UW Credit Union “biion
Seminar Topics and Descriptions

Take Control: Budgeting 101
Do you know where your money goes? Do you have enough to pay all your bills? Pay for emergencues'?

Take control of your spending by attendmg this seminar and learning basic budgeting skills — and how to
stick to them.

Topics covered include:

. Identify where your money goes
Track personal spending
Set realistic short-, medium-, and long-term financial goals
Develop a personal spending plan to gain control of your finances

o 0 o e

Build Your Own Budget Workshop _
This invite-only workshop is for those people who have recently attended our Take Control: l?udgetmg

101 seminar. It is designed to give participants individual attention and help in seiting up their own, .
personalized budget. Participants will need to bring along their monthly purchases, expenses and savings
goals to work through their individual spending plan. UW Credit Union experts will show you how to:

Create a spending plan

Track personal spending

Set realistic financial goals

Stop spending “leaks”

Save money for the things you want and need

Car Buying 101 o
If you're in the market to buy a car, this session is for you! Drive away with the knowledge and tools to- - ——-—

help you make the right purchase. in addition to financing tips, topics include:

e Buying new or used
e Pros and cons of buying and leasing
e 'Ways to build your credit history " B ‘ T

Credit Repair _
Join us for this instructional seminar on how to improve your credit history, despite any past credit

challenges. Topics covered include:

¢ Credit basics
e«  Common pitfalls
e Steps in the rebuilding process

Participants will leave the seminar with an action plan for improving credit history so they can achieve
their long term financial goals.




Financial Aid 101 )
Wondering how you'll pay for college as tuition costs skyrocket? Confused by the financial aid process? If

so, then this free seminar is for you! Our presentation will cover:

« Internet sites for écho!arships, schools, and forms
« How to organize your personal info
e Applications timelines and tracking tools

The tips covered during this seminar could save you hundreds of dollars in lower interest payments! Sign up today to
get on the right track in financing your college education.

First Time Home Buyer
Looking to buy a home? This seminar covers:

Is buying a home right for you?
The overall process of buying a home

Different loan options
How to get preapproved so you can start looking for a home in your price range

Introduction to Financial Accounts & Services
Not sure where to start when it comes to banking? This seminar covers:

e Types of financial institutions
» Basic account types
o  Credit basics

Reserve your spot at this popular seminar today!

Investing for Retirement
This seminar will cover:

How the “new normal” of a slow growth economy may affect you
What strategies to employ in diversifying portfolios ,
How small contribution changes can lead to big impacts

The effect of inflation and interest rates have on portfolios

How to lock at the big picture of retirement planning

Securities-offered through Securities America, Inc., a Registered Broker/Dealer, Member FINRA/SIPC,
and Financial Planning and Advisory Services offered through Securities America Advisors, Inc., an SEC
Registered Investment Advisory Firm, Clint Walkner, Jeremy Marshall, Nate Condon, Jason Sherry,
Representative(s). UW Credit Union and the Securities America companies are separale entities. -

Not NCUA insured. No Credit Union Guarantee. May Lose Value.

Keys to Financial Success in College _
Your college student is busy. That's why managing the financial part of his or her life should be easy.
We're here to help. Join us for a free seminar where our financial experts will give you and your student

tips on the following topics so financial concerns don't sidetrack them this semester:

e Budgeting
o Building a solid credit history
e How to avoid identity theft and scams

Our experts will also be available to answer your questions and set up one-on-one appointments after the
event. Block off some time on your schedule today!

il




Planning for Your Financial Future _ )
Intended for college students who are preparing to enter their first professional career, this seminar

covers:

Saving and budgeting plans

Planning for retirement now
Understanding your student loan debt
Using and building credit wisely

Financial Crimes: Awareness & Prevention
Fraud and identity theft are serious problems, but there’s good news: You can take steps to protect

yourself and your accounts! In this.educational seminar you'll learn about:

Credit and debit card fraud, identity theft, phishing scams
Precautions to take

Protecting your computer

Steps to take if you become a victim

Educational and informational resources

UW Credit Union’s fraud experts will also be available to answer your questions,

Score High: Using Credit Wisely T
Managing credit can be more complicated than itmay seem. Having some credit can help you .buﬂd a
good credit score, but relying on credit too much czn cause trouble. UW Credit Union can provide you
with the tools and information you need to successfully manage your eredit. If you have a good credit
history, you'll be rewarded with loans at lower interest rates that save you money.

Come to this session and learn how to:.

Understand why good credit is important
Build your credit history

Use credit wisely

Request and read your credit report - - -
Close credit accounts

Managing Your Finances During Difficult Economic Times . ' _
We've all had unexpected expenses or emergencies that just can't be planned for. This seminar will help

you prepare for any unplanned events that have an effect on your finances. TOPiCSA“‘?OV?_r??”i'_'_‘?lHF{?E -

Ways to stretch your paycheck further
Ways fo manage credit and debt
Financial planning and advising resources
Other community resources

*Custom seminar presentations on a topic of your choice are also available upon request.

—_ 2



