Committee Membership Review

Next Steps: Discussion by CCOC on scope of committee membership review

Identified Issue

How often do we review committee
memberships?

Every 3 years

Who reviews committee memberships?

CCOC Subcommittee
Ad Hoc Committee

How would a review be conducted?

Alphabetically
Groups of 3-4 committees at a
time

What reports are needed from the
Mayor’s Office to conduct a successful
review?

Current Committee Structure
e Number of Committees

e Current Membership on
Committees

What is the role of an alder on a
committee?

e Policy purpose (when 2-3 alders)
e Geographic purpose, other
purpose (when 1 alder)




