Is the issue here an issue for the board?
Addressing that question through the Policy Governance lens

Step 1: Look in the Policy Book
What have we said in relevant policies?

l

Step 2: Determine if it belongs to the board
Are there decisions here that are ours to make?

~ N

Step 3 if it’s been delegated to the GM:
Does the issue suggest that the GM is in

Step 3 if it’s a matter of board means:
Does this issue reflect behavior consistent

with Board Process and Board-Executive
Delegation policies?
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compliance with a reasonable interpretation
of Outcomes or Executive Limitations policies?
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Step 4: Determine whether existing policies are sufficient
Are policy additions or amendments required? What language would you suggest?
What further information might the board need before deciding on this change?




