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What Is the Innovation Approach?

* Qualitative and quantitative research

* Assess local conditions

* Develop innovative, responsive solutions
* Measure progress

* Cross-functional and cross-divisional

* Human-centered design



Human-Centered Design

* Problem framing

* Deep understanding of the project

* Learning from people in the context of their lives
* Example



I-Team Examples

» Affordable housing in

Boston

* Murder rate in New
Orleans

* Transit in Sioux Falls

REQUEST A RIDE

Book your Receive estimated pickup time and
» trip: Use the » pickup location: Based on initial
S.AM. Flex app, request, rider will receive a notification
siouxfalls.org/flex, (phone call, text, mabile app update) when
or call 605-367-

bus is 15 minutes or less away. Notification

Track your bus
» while you wait:
On mobile app, use GPS
tracking to monitor the
vehicle’s location.

Travel to virtual stop:
e Travel 1-3 blocks to

- N

7151 to request a will also include pickup location, or virtual nearby intersection.
ride. stop.
BOARD AND TRAVEL TO DESTINATION
RIDE BUS
S
ag
S-_—

Board the Bus & Pay Fare: Use cash
« or mobile app to pay fare. Enjoy your
ride. Other passengers will get picked up and
dropped off along the way.
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Walk to Destination:
« Travel 1-3 blocks from
drop off to your destination.

Arrive at Drop-Off Point: Rider
« will receive notification of arrival
via mobile app alert, text message,
phone call, or driver announcement.



Project Background

* As we grow, we face increasing problems in transportation access
* We require new solutions and a shift in City culture

* The City of Madison would like to focus on innovation in
transportation demand management



Madison’s Team

* Ultimate goal: spread across City

* This project:
* Facilitate equitable outcomes in measures of quality of life
* by providing transportation options
 that are responsive to the changing needs of our growing population
* and aligned to both resident and City values



roject Timeline

UNDERSTAND | FRAME THE PROBLEM

The Path to Innovation

Conduct

Set up
in-depth Make sense implementation Track
research of the data routines progress

Reframe
Frame the the Measure
problem problem

impact

MINDSETS

IMPACT-DRIVEN

the problem

COLLABORATIVE

Develop
a portfolio

ldeate of initiatives

Test
Prototype and refine

Bloomberg
Philanthr('JPies



Potential Collaboration with MOAPS

* Innovation Team is currently very problem-focused, not solution-
focused

* Align on research phase for next 2.5 months
* Reassess afterwards
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