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Goals of the Project
• Provide better tools for City Staff, Council and residents for 

public legislative input
• Incorporate the Electronic Public Comment Improvement 

Proposal from the President’s Work Group to Review Council 
Communication Tools & Processes 

• Include Council in the decision making process as we procure 
tools within the Granicus suite 



First Project: Replacing MyCommitt

Replace the MyCommitt legacy system with Boards and Commissions



Current State

MyCommitt Legacy System

Legistar Vacancy Report

MS Word Application



Future State: Boards and Commissions

Keep track of board appointment expirations, open 
and filled seats, and applications with an easy to use 
dashboard view.













What’s Next? 

• Digital Records Management Software
• Exploring the rest of the Gov Meeting and Agenda Suite of tools:

• Real-time agenda editing and collaboration
• Digital Minutes
• Instant Digital Vote Capture
• iLegislate – Review Agenda Packets in a mobile friendly view

• Reviewing the Customer Relationship Management System



Questions?


	Legistar Upgrade Update
	Goals of the Project
	First Project: Replacing MyCommitt
	Current State
	Future State: Boards and Commissions
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	What’s Next? 
	Questions?

