@ City of Madison

. Commmon Council

Location

202 East Washington Avenue &
15 North Webster Street

Applicant
orth Central Group/

Josh Wilcox - Gary Brink & Assoc

From: DC To: PD(GDP-SIP)
Existing Use ‘
Former auto repair facility and

apartment building

Proposed Use

Der%olish auto repair facility and four-
unit apartment to allow construction
of 164-room hotel

- Public Hearing Date
Plan Commission

22 September 2014

07 October 2014

For Questions Contact: Kevin Firchow at: 267-1150 or kfirchow@cityofmadison.com or City Planning at 266-4635

proposéd :
 PD(GDP-SIP) -

Scale : 1" = 400" City of Madison, Planning Division : RPJ : Date : 15 September 2014
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LAND USE APPLICATION CITY OF MADISON

ya

FOR OFFICE USE ONLY: 7
215 Martin Luther King Jr. Blvd; Room LL-100 Amt. pa;df_:yo_o__ Receipt No. l_w_____
PO Box 2985; Madison, Wisconsin 53701-2985 Date Received _ZALA 4,/25/ /¥
Phone: 608.266.4635 | Facsimile: 608.267.8739 Received By >
 All Land Use Applications should be filed with the Zoning ParcelNo. 070 F[33-3 10| ~L
Administrator at the above address. . Aldermanic District_2 7 e./fesS

« The following information is required for all applications for Plan | Z°ning District Z Tt
Commission review except subdivisions or land divisions, which Special Requirements Urbes ﬂ@n v9rre

should be filed using the Subdivision Application. Review Required By:
« This form may also be completed online at: £ Urban Design Commission J Plan Commission
www.citvofmadison.com/developmentcenter/landdevelopment [X{ common Council L] other:

Form Effective: February 21, 2013

1. Project Address: 202 E. Washington Avenue
Project Title (if any): AC Hotel

2. This is an application for (Check all that apply to your Land Use Application):
Zoning Map Amendment from DC to PD

Major Amendment to Approved PD-GDP Zoning [ Major Amendment to Approved PD-SIP Zoning
Review of Alteration to Planned Development (By Plan Commission)

Conditional Use, or Major Alteration to an Approved Conditional Use

(R O N

Demolition Permit

] Other Requests:

3. Applicant, Agent & Property Owner Information:

Applicant Name: 202 E. Washington LLC Company: North Central Group
Street Address: 1600 Aspen Commons, Suite 200 City/State: Middleton/Wi Zip: 53562
Telephone: (608) 836-6060 Fax: () Email:  jlenz@ncghotels.com
' Project Contact Person: J0Sh Wilcox Company: Gary Brink & Associates, Inc.
Street Address: /780 Elmwood Avenue, Suite 204 City/State: Middleton/Wi Zip: 53562
Telephone: (608 829-1750 Fax:  (608) 829-3056 Email:  josh.wilcox@garybrink.com
Property Owner (if not applicant):
Street Address: City/State: Zip:
4. Project Information:
Provide a brief description of the project and all proposed uses of the site:
Demolition and re-development of properties located 15 N. Webster Street & 202 E. Washington Avenue
Fall 2014 Early 2016

Development Schedule: Commencement Completion
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5. Required Submittal Information
All tand Use applications are required to include the following:

Project Plans including:*

* Site Plans (fully dimensioned plans depicting project details including all ot lines and property setbacks to buildings;
demolished/proposed/altered buildings; parking stalls, driveways, sidewalks, location of existing/proposed signage;
HVAC/Utility location and screening details; useable open space; and other physical improvements on a property)

¢  Grading and Utility Plans (existing and proposed)

e Llandscape Plan (including planting schedule depicting species name and planting size)

e Building Elevation Drawings (fully dimensioned drawings for all building sides, labeling primary exterior materials)
e Floor Plans {fully dimensioned plans including interior wall and room location)

Provide collated project plan sets as follows:

e Seven (7) copies of a full-sized plan set drawn to a scale of 1 inch = 20 feet (folded or rolled and stapled)
o Twenty Five (25) coples of the plan set reduced to fit onto 11 X 17-inch paper (folded and stapled)
& One (1) copy of the plan set reduced to fit onto 8 % X 11-inch paper
* For projects requiring review by the Urban Design Commission, provide Fourteen (14) additional 11x17 copies of the plan
set. In addition to the above information, all plan sets should also include: 1) Colored elevation drawings with shadow fines
and a list of exterior building materials/colors; 2) Existing/proposed lighting with photometric plan & fixture cutsheet; and

3) Contextual site plan information including photographs and layout of adjacent buildings and structures. The applicant
shall bring samples of exterior building materials and color scheme to the Urban Design Commission meeting.

Letter of Intent: Provide one (1) Copy per Plan Set describing this application in detail including, but not limited to:

e Project Team ¢ Building Square Footage ¢ Value of Land

e Existing Conditions e Number of Dwelling Units ¢  Estimated Project Cost

e  Project Schedule o  Auto and Bike Parking Stalls e Number of Construction & Full-
e Proposed Uses (and ft* of each) o Lot Coverage & Usable Open Time Equivalent Jobs Created

¢ Hours of Operation Space Calculations o  Public Subsidy Requested

Filing Fee: Refer to the Land Use Application Instructions & Fee Schedule. Make checks payable to: City Treasurer.

Electronic Submittal: All applicants are required to submit copies of all items submitted in hard copy with their application as
Adobe Acrobat PDF files on a non-returnable CD to be included with their application materials, or by e-mail to

pcapplications@cityofmadison.com.
[C] Additional information may be required, depending on application. Refer to the Supplemental Submittal Requirements.

6. Applicant Declarations

Pre-application Notification: The Zoning Code requires that the applicant notify the district alder and any nearby
neighborhood and business associations jn_writing no later than 30 days prior to FILING this request. List the
alderperson, neighborhood assoclation(s), and business association(s) AND the dates you sent the notices:

1/29/14 (Alder Ledell Zellers); 1/29/14 (Davy Mayer, Capitol Neighborhoods, Inc.)

-> If a waiver has been granted to this requirement, please attach any correspondence to this effect to this form.

Pre-application Meeting with Staff: Prior to preparation of this application, the applicant is required to discuss the
proposed development and review process with Zoning and Planning Division staff; note staff persons and date.

Planning stafr: €8ther Stouder . 1/30/14 ;- oore Mait Tucker pate: 1/30/14

The applicant attestst(hjiﬁ‘is is accurately completed and all required materials are submitted:
— L= M7, \
Name of Applicant Relationship to Property: e O(kﬁ/

== {
Authorizing Signature of PropeW Q‘@r"\ Date 6/25/14
7= -




GARY BRINK & ASSOCIATES, Inc. ARCHITECTS

«
K

Jun_e_ 25,2014

Matthew Tucker

Zoning Administrator ,
Madison Municipal Building, LL 100
215 Martin Luther King, Jr. Blvd
POBox 2984

Madison, WI 53701-2984

Re: Zoning Map Amendment for Planned Development (PD) Zoning
Letter of Intent
202 E. Washington Avenue
AC Hotel by Marriott - Madison

Dear Matt:

We are pleased to submit the Zoning Map Amendment application for Planned Development Zoning for the
proposed AC Hotel by Marriott project to be located at 202 E. Washington Avenue.

It was over a year ago that the Alexander Company first conducted neighborhood meetings regarding a
proposed hotel on this site. Since the new development team took over in the fall of 2013, we have
incorporated significant changes to initial proposals and incorporated meaningful feedback from over five
neighborhood meetings, numerous city staff meetings and three UDC informational meetings, prior to
making this submission.

Based on recommendations from staff, we are requesting a zoning change to a Planned Development which
will also incorporate a modification to the current downtown height map. :

Some of the highlights include:

e First Marriott in Downtown Madison.

° Exciting new brand — AC Hotels by Marriott — an upscale, lifestyle brand that will truly express the
urban spirit of downtown Madison.

Roof top restaurant and lounge with views of the capitol, Madison lakes and Isthmus

Exceptional architecture.

Roof top restaurant and lounge with views of the capitol, Madison lakes and Isthmus.

Successfully secured 15 N. Webster parcel to incorporate within the overall development.

Green roof.

Consideration paid to Lamp House report on step backs.

The proposed project will consist of a 10-story, 164 guest room AC Hotel by Marriott. There will be two
levels of parking which includes (38) valet parking stalls, (6) bicycle stalls, and (1) motorcycle stall.

7780 Elmwood Avenue, Suite 204 Middleton, Wi 53562 Phone 608 829-1750 Fax 608 829-3056
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The lots comprising the project area totals 14,486 square feet or .332 acres.

The total building area shall be 124,443 gross square feet:

Floor/Level Square Footage
Garage Level 1 , 12,374
Garage Level 2 12,503

1* Floor 11,150
2™ Floor 10,987
3" Floor 10,014
4™ Floor 10,014
5% Floor 10,014
6" Floor 10,014
7" Floor 10,014
8" Floor 10,014
9™ Floor 8,852
10™ Floor 8,493
Total 124,443

All maintenance, including trash and snow removal, will be provided by private contract.

The proposed hours of operation will be as follows:
e Hotel: 24 hours a day/365 days a year.
o Café: 6:00 a.m.—10:00 p.m.
o 10" Floor Restaurant: Monday-Friday (6 a.m.-10 a.m. & 4:30 p.m. — 12:00 p.m.) & Saturday/Sunday
(6:30 a.m. — 11:00 a.m. & 4:30 p.m. —2:00 a.m.)

The project is anticipated to generate approximately 50 new jobs.

The proposed construction schedule is for demolition of the existing structures to commence the fall of 2014
with new construction to commence immediately thereafter, and construction completion to be early 2016.
This application includes a request for a demolition permit to demolish the properties located at 15 N.
Webster Street and 202 E. Washington Avenue.

The Development Team includes the following:

Developer: 202 E. Washington, LLC
C/o North Central Group
1600 Aspen Commons, Suite 200
Middleton, WI 53562
Phone: 608-836-6060
Fax: 608-836-6399
Principal Contact: Jeff Lenz
jlenz@ncghotels.com

7780 Eimwood Avenue, Suite 204 Middleton, Wi 53562 Phone 608 829-1750 Fax 608 829-3056
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Architect: Gary Brink & Associates, Inc.
7780 Elmwood Avenue, Suite 204
Middleton, WI 53562
Phone: 608-829-1750
Fax: 608-829-3056
Principal Contact: Josh Wilcox
josh.wilcox(@garybrink.com

Civil Engineer: Quam Engineering
4604 Siggelkow Road, Suite A
McFarland, WI 53558
Phone: 608-838-7750
Fax: 608-838-7752
Principal Contact: Ryan Quam

rquam(@quamengineering.com

Landscape Design: ~ Ken Saiki Design
303 S. Paterson, Suite 1
Madison, WI 53703
Phone: 608-251-3600
Fax: 608-251-2330
Principal Contact: Abbie Moilien
amoilien@ksd-la.com

Please refer to the attached plans for additional information.

Sincerely,

= U

Josh Wilcox
VP/Senior Project Manager

7780 Eimwood Avenue, Suite 204 Middieton, W! 53562 Phone 608 829-1750 Fax 608 829-3056
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202 East Washington Avenue

GDP-SIP ZONING TEXT
PLANNED DEVELOPMENT DISTRICT
July 10,2014

Legal description: The lands subject to this Planned Development District shall include those

L

VL

VI

VIIL

described in the approved plans attached hereto (the "Approved Plans").

Statement of Purpose

This Planned Development District is established to permit development of a mixed use
project consisting of a single 10-story structure consisting of a 164 guest room hotel with
approximately 1,519 sf of meeting space & 8,890 sf of commercial space. There will
also be two levels of underground parking which includes 38 valet parking stalls, 6
bicycle stalls and 1 motorcycle stall. The total building area shall be approximately
124,443 square feet. '

Permitted Uses

-Permitted uses shall include all permitted uses in the Downtown Core District and also

ATMs, vending machines and temporary outdoor events inside of the project building or
on rooftop terraces open to guests of the hotel and/or the public.

Lot Area: As shown on the Approved Plans.

Floor Aréa Ratio: As shown on the Approved Plans.

Yard and Height Requirements

A. Yard areas shall be as shown on the Approved Plans.
B. Height restrictions shall be as shown on the Approved Plans.
Lighting: Site lighting will be provided as shown on the Approved Plans.

Signage: Signage will be provided as shown on the Approved Plans. Any amendments

" to such signage or future signage will be allowed per Chapter 31 of the Madison General

Ordinances.

Landscaping: Landscaping will be provided as shown on the Approved Plans.

Zoning Text: 202 East Washington Avenue
Page 1 of 2

19512373v2
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IX. Alterations and Revisions: No alteration of this planned development district shall be
permitted unless approved by the City Plan Commission, provided however, the Zoning
Administrator may issue permits for minor alterations that are approved by the Director
of Planning and Community and Economic Development and are consistent with the
concept approved by the Common Council.

Zoning Text: 202 East Washington Avenue
Page 2 of 2

19512373v2
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[DRAFT]
September 10, 2014
REQUEST FOR HEIGHT MAP MODIFICATION
HAND DELIVERED |

CITY OF MADISON |

DEPARTMENT OF PLANNING & PARCEL

215 MARTIN LUTHER KING JR. BLVD., RM. LL100
MADISON, WI 53703 ' '
ATTN: KEVIN FIRCHOW

Re: 202 E. Washington Avenue ("202
East") and 15 N. Webster ("15
North"), Madison, Wisconsin as .
shown on Exhibit A (together, the
"Development Parcel™)
Dear Kevin: o

We submit this letter as a supplement to our request for rezonirig of the Development
Parcel to a Planned Development District. This letter summarizes our application for height in
excess of the differing height standards currently prescribed for the Development Parcel as
shown on the Downtown Height Map attached as Exhibit B (the "Height Map"). The Height
Map currently provides a maximum height of 8-stories with an allowable 2-extra stories on 202
East and 6-stories on 15 North.! The Report of the Lamp House Block Ad Hoc Plan Committee
(the "Lamp House Block Repoit"), which has been adopted as a supplement to the City's
Downtown Plan, concurs with the Height Map with the caveat that any "height above 4 stories
should require a shadow study to ensure meaningful sunlight reaches the Lamp House rooftop at
the equinoxes." All of the recommendations of Lamp House Block Report, including the
recommended building heights, are made with the larger goal of achieving a vision for the Lamp
House Block resulting in "a thoughtful and vibrant built environment that...recognizes the
potential economic value of heritage tourism for the Lamp House when accessible to the public.”

As an alternative to the current Height Map, our application for excess height respectfully
requests a modification to accommodate 10-stories on less than 4,500 square feet of the
Development Parcel as shown on Exhibit C (the "Requested Standards"). In addition to allowing
the development of an exceptionally-designed and higher quality building than could be achieved
without the additional stories, we believe the Requested Standards result in a more compatible

! A prior developer had proposed a hotel development located entirely on the 202 East Washington lot. That

proposal was withdrawn due largely to traffic and other logistical concerns. Subsequertly, a 6-story multi-family

development located on North Webster Street has been approved (the "Rouse Proj ect”). In order to address the

" Jogistical concerns presented by the original hotel development and avoid an "orphaned" property between the
Rouse Project and this development, we were encouraged by the City to include 15 North Webster as part of the

Development Parcel. :

§ -




development with neighboring properties that facilitates the adopted goals of the Lamp House
Block Report by promoting heritage tourism through the creation of the first publicly-accessible
pedestrian path to the Lamp House and guestrooms overlooking the Lamp House while still
ensuring meaningful sunlight reaches the Lamp House rooftop at the equinoxes. We would also
be willing to establish a room package that would further promote and celebrate the Lamp House
history and Frank Lloyd Wright influences on the block. To that end, it is our belief that the
deviation from six to ten stories on 15 North is consistent with the report's vision and will allow
us to proceed with a project honoring and respecting that vision.

In reviewing our application, please consider the following:

Specific Standards for Review of Excess Height Applications under Planned District Developments

The City's Zoning Code specifically allows the Plan Commission to grant approval for
applications of height in excess of the Height Map if it finds each of the following conditions
present:

1. The excess height is compatible with the existing or planned (if the recommendations
‘in the Downtown Plan call for changes) character of the surrounding area, including
but not limited to the scale, mass, rhythm, and setbacks of bu1ld1ngs and relationships
to street frontages and public spaces; and

2. The excess height allows for a demonstrated higher quahty building than could be
achieved without the additional stories. 28.098(2)(g)(1 & 2).2

Understanding the above standards should consider the recommendations made by adopted plans
(discussed in more detail below), we believe our aggregate land-use submittal (including,
contextual photos and renderings of our proposed building) provides ample support for a finding
of compatibility between our proposed project and its surrounding built (and to be built)
environment. Similarly, the second standard can be met by itemizing the multiple building
enhancements included in this project. Namely, the architectural design, existence of
underground parking, green build features (including the large green-roof canopy), omission of
'walpaks', incorporation of 15 North, 360-degree treatment of the exterior fagade and high quality
of interior fit and finishes are all demonstrative building qualities unachievable by a privately-
financed development lacking the requested additional stories.

General Plan Recommendations and Lamp Housé Block Vision

More generally, the Planned Development District standards include a requirement to
"facilitate the development or redevelopment goals of the Comprehensive Plan and of adopted
‘neighborhood, corridor or special area plans" 28.098(2)(b). While our project meets the goals of
both the Comprehensive Plan and the Downtown Plan, this letter focuses on how the Requested
Standards facilitate the recommended goals of the Lamp House Block Report. While the Lamp
House Block Report does not focus specifically on 15 North or 202 East, (as neither is adjacent

% Standards 3 & 4 are not listed as they are not applicable to this project.




to the Lamp House parcel), it does provide an overall four-point vision for the entire Lamp
House block.

Those four points are aimed at achieving "a thoughtful and vibrant built environment that:

1. Balances historic preservation and economic development values by encouraging
appropriate development around the Lamp House; and

2. Recognizes the potential economic value of heritage tourism for the Lamp House when
accessible to the public; and

3. Preserves the residential character of the area immediately around the Lamp House by
retaining the compatible residential scale and feel of surrounding buildings; and

4. Protects Frank Lloyd Wright's design for the Lamp House on its original site, including
associated views to the house from the street and from the house to Lake Mendota, as
well as the "outdoor room" created around the house by its distance from the
surrounding buildings."

With the foregoing vision in mind, the Lamp House Block Report recommends no changes to the
Height Map (for the area that includes the Development Parcel) but provides that any buildings
with a "height above 4 stories should require a shadow study to ensure meaningful sunlight
reaches the Lamp House rooftop at the equinoxes." As shown by the shadow studies attached as
Exhibit D, the Requested Standards allow meaningful sunlight to reach the Lamp House rooftop.
As a point of fact, approval of the Requested Standards will create additional shadowing upon
the rooftop an average of 1.5 additional hours (between the hours of 10:15 a.m. and 11:45 p.m.)
during the equinoxes. The proposed building also provides significant setbacks along the back
portion of 15 North as recommended by the Lamp House Block Report (See Exhibit C).

While the shadow impact is minimal, our proposed project's positive impact in
facilitating the larger vision of the Lamp House Block Report cannot be understated, namely, our
unique combination of promoting heritage tourism through Lamp House themed room packages
and creating opportunities to experience currently unavailable views of the Lamp House. Our
‘project as proposed will create new views to the Lamp House from the first publicly-accessible
pedestrian path as well as guestrooms overlooking the Lamp House. The guestrooms will also
provide hotel guests the opportunity to have the same type of view sheds envisioned by Frank
Lloyd Wright when he designed the Lamp House.

We greatly appreciate you taking the time to review our request. We are available at your
convenience to more fully discuss this request and our development plans.

Respectfully submitted,

F-q




Exhibit A

Development Parcel
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Exhibit B

Current Height Map




Exhibit C
Requested Standards
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Exhibit D

Shadow Studies
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GARY BRINK & ASSOCIATES, Inc. : ARCHITECTS

AC Hotel Madison

Why this project makes sense.

«

Throughout the approval process the development team has focused on making all aspects of our urban hotel

project as “except

jonal” as possible in order to justify our plan development request and create a model

development for future projects in the City. The hotel design and concept has evolved significantly from its
inception over 18 months ago and we are proud of where it has landed. The development team attributes the

success of the desi

ign directly to the amount of communication that has occurred with the alder, neighborhood,

UDC and staff. We look forward to continuing the conversation as we progress through the final levels of

approval.

To that end, and for your convenience in reviewing our project, we have itemized some of the more unique
project attributes below.

» AC Hotels by Marriott

e ¢ ¢ &

Exclusive boutiqueflifestyle concept that will be one of a kind in Madison.

First Marriott brand in the downtown.

Combination of new and unique brand coupled with the power of the Marriott name.
Cost to build is significantly higher than other select service hotel products.

See attached exhibit for more brand details.

d ltems:

» Detaile
o

7780 Eimwood Avenue,

Unique, timeless modern design with high quality materials that is respectful of the neighborhood.
Green designs that will be the first GreenBuild, Main Street Green and Clear Clean Lakes

certified hotel. 50% of the upper roof will be a Green or Blue roof system while the canopy will be
all green, featuring native grasses.

" Increasing access and exposure to Lamp House by being a catalyst for heritage tourism,

providing access from Webster street, viewpoints from guestrooms and enhancing it's “outdoor
room”.

. Eliminated VTAC louvers in favor of a significantly more expensive mechanical system Ideal

location for urban infill. 4

10" Level bar/restaurant with great site lines that is open to the public

9" Level terrace and flex meeting that is available for public use Clean up an underutilized site
that has contaminated soils.

Create 200+ construction and 50 hotel/restaurant jobs. '
Incorporated the “orphaned” 15 N. Webster site per staff's recommendation in order to complete
the Webster Block of redevelopment.

Hotel is the most efficient use of the small .33 acre site that has many challenges with access,
height, environmental and shadow concerns. :

A great bookend to East Washington and gateway to the downtown core. The enhanced
activity, modern urban vibe and design is a great cornerstone for the neighborhood.
Underground parking.

8" Level step back on East Washington.

Transparent 2-story corner with deep site lines into the first and second fioor public space.
$22,482,000 project will increase property and room tax base over underutilized vacant building.
Nearly all the art will be locally sourced, providing a great resource for local artists work to be
viewed by a wide audience. ,

Valet parking operation year around and 24 hours each day. A professional third party valet will
utilize the latest technology to safely and efficiently manage all aspects of guest and delivery '
movements at the street, including the cities first bike valet.

Suite 204 Middleton, W! 53562 Phone 608 829-1750 Fax 608 B29-3056 www. garybrink.com
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One Honey Creek Corporate Center
4125 South 84" Street, Suite 401
Milwaukee, Wi 53214-1470
4141259 1500

414 /259 0037 fax

www.graef-usa.com

colinkor8te [ formulgte / innovEie.

MEMORANDUM

TO: Scott Langer

FROM: Shana Brummond, P.E., PTOE
DATE: June 23, 2014

SUBJECT: AC Hotel by Marriott Development — Traffic Study
City of Madison, Wisconsin

Introduction

North Central Group (NCG) is proposing an AC Hotel by Marriott development to be located in the
northeast quadrant of the E. Washington Avenue intersection with N. Webster Street in the City of
Madison, Wisconsin. GRAEF has prepared this study to evaluate the traffic operations and vehicle
queues for the proposed development. This traffic study identifies the existing traffic volumes on
the adjacent street system and the fraffic expected to be generated by the proposed development.
This technical memorandum documents the procedures, fi ndlngs and recommendations of the
traffic study.

AC Hotel by Marriott Development

The AC Hotel by Marriott is planned to be located at the former Pahl Tire Company site in the
northeast quadrant of the E. Washington Avenue intersection with N. Webster Street in the City of _
Madison, as shown on Exhibit 1. A conceptual site plan for the development is shown on Exhibit 2.
The proposed 170 room hotel is expected to include approximately 40 parking spaces for valet.
Additional off-site parking will be provided in the Capitol Square North Garage and the Brayton lot
as shown on Exhibit 3.

The hotel has reserved a minimum of 120 parking spaces off-site for valet services including 60
spaces in the Capitol Square North Garage and 60 spaces in the Brayton lot. The Capitol Square
North Garage will be the primary off-site parking and the Brayton lot is planned to be used for
restaurant patrons and overflow as needed. Self parkers will be directed to use the Capitol Square
North Garage. Both of the off-site parking locations have additional capacity. The Capitol Square
North Garage has a total of 855 parking spaces with 250 monthly parkers. The Brayton lot has a
total of 196 parking spaces with 92 monthly parkers.



Study Area

Based on discussions with City staff, the study area includes the N. Webster Street intersections
with E. Washington Avenue & E. Mifflin Street. These intersections operate under pretimed signal
control as part of a coordinated signal system around the Capitol. The existing intersection
geometrics are shown on Exhibit 4. The study area roadways are described below:

E. Washington Avenue js a major arterial roadway that runs in the northeast-southwest
direction east of the Capitol building. E. Washington Avenue is a two-lane undivided
roadway with parking for the block between Pickney Street and Webster Street and widens
to a four-lane divided roadway with parking east of N. Webster Street and becomes a six-
lane divided roadway with parking east of Butler Street. E. Washington Avenue has a
posted speed limit of 25 miles per hour (mph) in the vicinity of Webster Street that
increases fo 35 mph east of Butler Street. The Year 2011 Average Weekday Traffic
(AWT) along E. Washington Avenue was 4,050 vehicles per day west of Webster Street
and 16,900 vpd east of Webster Street.

N. Webster Street is a one-way roadway with two travel lanes in the northwest direction
and a posted speed limit of 25 mph. N. Webster Street has a marked bicycle lane north of
E. Washington Avenue. The Year 2011 AWT for Webster Street was 11,150 vpd south of
E. Washington Avenue and 15,200 vpd south of Hamilton Street.

E. Mifflin Street is a northeast-southwest two-lane undivided roadway. E. Mifflin Street is
designated as a bicycle boulevard. The Year 2011 AWT along E. Mifflin Street was 2,150
vpd east of N. Webster Street.

Existing Traffic

In February of 2014, GRAEF conducted tumning movement traffic counts at the N. Webster Street
intersections with E. Washington Avenue & E. Mifflin Street. Based on the traffic counts, the
weekday evening peak hour was identified to be 4:30 to 5:30 pm. The existing (Year 2014) peak.
hour traffic volumes are shown on Exhibit 5. The intersection traffic counts are included in

~ Appendix 1.

There were approximately 10 bicycles counted on the section of N. Webster Street between E.
Washington Avenue & E. Mifflin Street during the February 2014 traffic count. The City’s count
from November 27, 2012 included a total of 8 bicycles for this section of N. Webster Street over six
hours (7:00 to 9:00 am, 11:00am to 1:00pm and 4:00 to 5:00 pm).

Traffic Forecasts

The hotel is expected to open in the Year 2016 therefore the existing traffic was projected to the
Year 2016 for the purpose of fraffic analysis. The Year 2016 background traffic was developed by
applying a conservative 0.5% annual growth rate to the existing traffic. Fred Rouse is proposing an
off-site residential development fo be located north of the site. The off-site development includes
an apartment building with approximately 50 units. The new trips expected to be generated by this
off-site development are also included in the Year 2016 background traffic volumes. The Year
2016 background traffic volumes are shown on Exhibit 6.

Trip Generation
To address any potential future traffic impacts within the study area, it is necessary to identify the

hourly volume of fraffic generated by the proposed development. The expected traffic volumes
generated by the development are based on the size and type of proposed land uses, and on trip
data published in the Institute of Transportation Engineer's (ITE's) Trip Generation Manual, 9t
Edition (2012). The ITE frip generation rates for a hotel are based on studies throughout the
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country for similar hotels with supporting facilities such as restaurants, cocktail lounges,
meeting/banquet rooms, limited recreational facilities (pool, fitness room) and retail/service shops.

Exhibit 7 shows the trip generation for the proposed hotel development. The proposed 170 room
hotel development is expected to generate 100 trips (50 entering vehicles/50 exiting vehicles). It can
be expected that approximately 65 percent of the hotel guests will use valet services and half of
these vehicles will park off-site at the Capitol Square North Garage. As shown on Exhibit 7, an
additional 34 trips (17 entering vehicles/17 exiting vehicles) are expected with the valet service and
12 additional exiting trips for the self parkers that are expected to check in resulting in 146 total trips
(67 entering vehicles/ 79 exiting vehicles) during the weekday evening peak hour.

Trip Distribution & Assignment '
The following directional distribution for the proposed hotel development is based on the existing and
anticipated travel patterns of the adjacent roadway system:

Entering Vehicles:
o 80% from the east on E. Washington Avenue
o 15% from the south on S. Webster Street
e 5% from the west on E. Washington Avenue

Exiting Vehicles: ,
o 70% to the north on N. Webster Street '
e 30% to the east on E. Mifflin Street to E. Washington Street

During the weekday evening peak hour, valet is expected to park vehicles in the Capitol Square
North Garage using the route shown on Exhibit 3. The development trips were assigned to the study
area infersections based on the above directional distribution. The new trips for the proposed
development are shown on Exhibit 8. The development trips were added to the Year 2016
background traffic volumes (Exhibit 6) to develop the Year 2016 total traffic volumes, as shown on
Exhibit 9.

Traffic Operational Analysis ‘

The study area intersections were analyzed using procedures set forth in the Highway Capacity
Manual (HCM). The traffic analysis for the study area intersections was based on HCM 2000 due
to limitations with HCM 2010 for signals with non standard phasing.

Level of Service Definition

Level of Service (LOS) is a quantitative measure that refers to the overall quality of flow at an -
intersection ranging from very good, represented by LOS ‘A’, to very poor, represented by LOS ‘F'.
For analysis and design purposes, Level of Service (LOS) ‘D’ was used to define acceptable peak
hour operating conditions. Descriptions of the various levels of service are presented below:

LOS A is the highest level of service that can be achieved. Under this condition, intersection
approaches appear quite open, turning movements are easily made, and nearly all drivers find
freedom of operation. At signalized intersections, average delays are less than 10 seconds. .

LOS B represents stable operation. At signalized intersections, average vehicle delays are 10
to 20 seconds. :

LOS C still represents stable operation, but periodic backups of a few vehicles may develop
behind turning vehicles. Most drivers begin to feel restricted, but not objectionably so. At
signalized intersections, average vehicle delays are 20 to 35 seconds.
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LOS D represents increasing traffic restrictions as the intersection approaches instability.
Delays to approaching vehicles may be substantial during short peaks within the peak period,
but periodic clearance of long lines occurs, thus preventing excessive backups. At signalized
intersections, average vehicle delays are 35 to 55 seconds.

LOS E represents the capacity of the intersection. At signalized intersections, average vehicle
delays are 55 to 80 seconds.

LOS F represents jammed conditions where the intersection is over capacity. At signalized
intersections, average vehicle delays exceed 80 seconds.

Exxstmq (Year 2014) Traffic Analysis

The existing (Year 2014) traffic volumes are shown on Exhibit 5. The existing traffic operations for
the study area intersections are shown on Exhibit 10. Based on the existing traffic analysis, all
movements at the study area intersections currently operate acceptably at LOS D better conditions
during the weekday evening peak hour. The existing traffic analysis is provided in Appendix 2.

Year 2016 Background Traffic Analysis

The Year 2016 background traffic volumes are shown on Exhibit 6. The Year 2016 background
traffic operating conditions with the existing signal timings and intersection geometrics are shown -
on Exhibit 11. Based on the traffic analysis, the northbound right-turn movement at the

E. Washington Avenue intersection with N. Webster Street is expected to experience unacceptable
operations (LOS E) with the existing signal timings. A minor adjustment to the signal timings
(reallocate approximately 0.5 seconds of the 80 second cycle length from E. Washington Avenue
to N. Webster Street) is expected to reduce the delay for the northbound right-turn movement to
operate at LOS D conditions. With optimized signal timings, all movements at the study area
intersections are expected to operate acceptably at LOS D or better conditions during the weekday
evening peak hour. The Year 2016 background traffic analysis is provided in Appendix 3.

Year 2016 Total Traffic Analysis ‘

The development trips were added to the Year 2016 background fraffic volumes to develop the Year
2016 total traffic volumes shown on Exhibit 9. Exhibit 12 shows the Year 2016 fotal traffic operations
with the existing signal timings and intersection geometrics. Similar fo the Year 2016 background
traffic analysis, the northbound right-turn movement at the E. Washington Avenue intersection with
N. Webster Street is expected to experience unacceptable operations (LOS E) with the existing
signal timings. With the optimized signal timings for the Year 2016 background fraffic analysis, the
study area intersections are expected to operate acceptably at LOS D or better conditions with the
Year 2016 total traffic volumes. The Year 2016 total traffic analysis is provided in Appendix 4.

Vehicle Queuing Assessment

Vehicles for hotel guests using valet or checking in are expected to queue in the desxgnated 7
spaces along the east side of N. Webster Street. Based on the trip generation, there is expected fo
be 50 entering vehicles and 50 exiting vehicles during the weekday evening peak hour. The drop
off area on N. Webster Street is expected to accommodate 7 vehicles. A queuing assessment was
conducted for the weekday evening peak hour based on the following distribution of frips:

o 65% of the guests use valet (33 entering vehicles/33 exiting vehicles)
o Valet vehicles park at hotel (16 entering vehicle/16 exiting vehicles)
o Valet vehicles park at Capitol Square North Garage (17 entering vehlcles/17 exiting
vehicles)
o 25% of guests self park and are checking in (12 entering vehicles/12 exiting vehicles)
o 10% of guests self park and have already. checked in (5 entering vehicles/5 exiting
vehicles) — will not park in the area
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The hotel plans to provide 3 valet attendants during the weekday evening peak period. SP+

- Corporation estimated approximately 5 minutes for an attendant to make one trip to park & unpark
a vehicle for this site. Therefore the 3 valet attendants can be expected fo park & unpark
approximately 36 vehicles per hour. The queuing assessment for the weekday evening peak hour
includes a peak 15 minute period to account for fluctuations in vehicle arrivals.

Weekday Evening Peak Hour
Vehicle Queuing Assessment

Self Park Guests Valet

Checking In Entering Vehicles Xiti
15 Minute . | Vehicles | Vehicles | Vehicles | Vehicles | Vehicle:
Periods Arrive Leave Arrive Leave |
15 minutes 3 3 8 8
Peak 15 4 3 10 9
minutes
15 minutes
15 minutes .
Total Hour 12 11 33 32

It should be noted that the valet exiting vehicles will be parked north of the designated drop off
area. Based on the queuing assessment, it is expected that approximately 3 to 6 vehicles will be
queued at a time. The vehicle queues are expected to be accommodated by the designated drop
off area on N. Webster Street. It should be noted that any trucks or deliveries are expected to occur
during off-peak time periods when parking demand for the hotel is lower.

Conclusions

The study area intersections are expected to operate acceptably in the Year 2016 with the
proposed development. It is recommended to continue to optimize the traffic signal system timings
in the future as part of normal maintenance. Based on the queuing assessment with 3 valet
attendants, the vehicle queues for guests using valet and checking in during the weekday evening
peak hour are expected to be accommodated with the parking provided on N. Webster Street.
Additional valet attendants may be needed during peak times for weekends and special events fo
accommodate the higher demand and minimize the number of vehicles queued.
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Hotel Development Tnp Generatlon

Exhibit 7 .

Hotel 310 170 Rooms 50 50 100
Valet Trips to/frem Capitol Square North Garage (33%) 17 17 ) 34
Self Park/Check In Trips (25%) 0 12 12
Total 67 79 - 146
EXHIBIT 7
TRIP GENERATION

AC HOTEL BY MARRIOTT DEVELOPMENT
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AC HOTEL BY MARRIOTT ~MADISON
DRAFT OPERATIONS PLAN

AC Hotel by Marriott
202 East Washington Ave.
Madison, Wi 53703

September 9, 2014 -
“DRAFT” Operations Plan

The proposed AC Hotel by Marriott — Madison at 202
managed by North Central Group. :

About North Central Group

linois, Nebraska, Minnesota, lowa
hotels, visit ncghotels.com. For

Hilton and Marriott franchise brands:
and Arizona. To learn more about Noj
more information contact Katie Marron

About AC Hotel by M
nched in the U.S. in 2011 viaa

lifestyle brand providing

tyle that defines the most contemporary

n, cosmopolitan and tailor-made for people
.and feeling the city. The AC Hotel brand
reat location. Sleek, sophisticated
location alive to support our guests’

s by Marriott has a crisp, linear design, and features
he AC Lounge creates a dynamic atmosphere,

eek European-inspired design with sophisticated furnishings
g. '

¥ . .

For more information ore ns, visit AC Hotels at hitp://www.marriott.com/ac-

hotels/travel.mi.
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GENERAL PROJECT DATA

166 Guestrooms and Suites
Approximately 1,000 s.f. of meeting space
Hotel hours of operation
o 24 hours a day, 7 days a week, 365 days a year.
o Food & Beverage outlets
o AC Kitchen/Lounge is approximately 5, 000 s.f (seatmg for £100)
o Hours of operation
= Breakfast - M-F 6am-10am, WI/E 6:30
= Evening ~ S-Th 4:30pm-Midnight,
= Hours subject to revision based o
o Coffee Bar — 1% Floor Lobby - approxnm‘
=  Bam-11pm
Site total = 14,483 s.f. (.33ac) (lot 1 10,1
Total Building is 125,702 s.f.
Building Footprintis 11,013 s.f. ;
Building height to highest roof is 113’-8" "
Parking
o Valet and two off-sit
o On site underground

AC Hotel — Madison North Central Group " September 10, 2014
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AC HOTEL BY MARRIOTT — MADISON — MANAGEMENT PLAN

The Management Plan for the AC Hotel by Marriott Madison will follow the same policy and
procedures established by North Central Group for all 25+ properties we currently own and
manage. These policies have been developed as best practices in our industry. What is
described in this document is a summary of a much larger and more comprehensive proprietary
operations manual and as a rule we do not publish these as they are trade secrets but we will
provide a general outline for City Staff as to our procedures.

100% Satisfaction Guarantee

isfaction guarantee is a
uest. We must deliver a
f his or her stay. It is the most

Everything we do starts with our guest in mind and the 100%
cornerstone of our company’s philosophy on how we trea
satisfying experience to every guest, every day, at ev
tool we use to make sure every guest is pleased with tt

Manager on Duty Responsibilities

Corporate Risk Management Committ

Outline of Emergency P

Each item listed belc
emergency. Each Ma
the Manager on Duty. in
back office.

: 1them at all times when they are
edures will be mounted to the wall in the

Explosion
Fire

Food Borne/Airborne lliness:
Gas leak
Guest Theft-Room and/or vehicle

Insect Rodent Infestation/ Animal Disturbance
‘Media Relations

Medical Emergencies

Power Utilities Failure

Robbery/Violent attack/Shooting/Terrorism
Severe Weather

Water Leak/Break/Infiltration

AC Hotel — Madison North Central Group September 10, 2014
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TRAFFIC REPORT — GRAEF CONSULTING — EXECUTIVE SUMMARY

Graef, a full service engineering consulting firm with multiple offices nationwide conducted a
traffic report to study the traffic impact of the proposed AC Hotel by Marriott-Madison. The
report was completed in June 2014 and a copy provided to the City of Madison Traffic &
Engineering Department. The study concluded that the study area intersections; 1) E.
Washington Ave. and N. Webster St. and 2) E. Mifflin St. and N. Webster St., are expected to
operate at an acceptable level assuming the increased fraffic proposed by the development of
the AC Hotel by Marrioft-Madison with only minor signal/timing adjustments.

PARKING OPERATIONS

North Central Group will use the‘services of Standard P
parking operations SP+ operating group focuses excli

anticipating and meeting the unyielding service
deliver red-carpet valet, self-park, and transpor

SP+ Hotel Services raises "white g
hlghest standards of the service and,

employees prOJect a professional
hotels they serve. Coordinating
times to ensure that each

personnel 2™ shift:an :
during peak times ! oper traffic flow and guest satisfaction (a total of 5 valet
attendants antlmpated .be in place during peak time periods). Hours and schedules will be
based on hotel occupancy and higher staffing will be implemented as needed. Parking
operations will run 24 hours a day, 7 days a week, 365 days a year. During the initial 2-4
weeks of operation we anticipate additional staffing to ensure the highest level of customer
service and to gain knowledge of the traffic patterns, train staff and ensure that all systems
and services are working harmoniously.

4. SP+ and the hotel will utilize three parking areas for the hotel parking operations; 1) on-site
underground garage, 2) Capitol North Parking Ramp-and 3) Brayton Street Parking Lot.

More details on each individual parking area are summarized at the end of this section.
Each individual vehicle’s parking location will depend upon factors such as valet/self-parking

AC Hotel — Madison North Central Group " September 10, 2014
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selection, length of stay, time of day, current availability and capacity in each parking
location. In most instances, valet parking operations will begin parking vehicles in Capitol
North Parking Ramp, then utilizing the on-site garage for peak traffic and/or short term
parkers to the hotel and the Brayton Street Lot for overflow or on an as needed basis.

5. -Average wait time for parking and retrieving vehicles is projected by SP+ to be 10 minutes
for each vehicle. Parking retrievals in the morning will not encounter significant traffic at the
exit gates of Capitol North and Brayton St. parking areas as most people will be arriving vs.
exiting, therefore minimal conflict or back-up at the exit gates is anticipated. In addition,
guests will be calling down for their vehicle and will be advised of anticipated retrieval time
of 10 minutes if it is at peak level. The same should be trugiof our ingress traffic as we
should not experience heavy inbound traffic into our parki as as most cars in the -

system where guests can request thelr v
revenue control and more managed dire

ing, validations,
lash Valet's all-in-

ramp would proceed
oint on Webster St,, 2) turn

ht and proceed northeast on Mifflin St., turn right and proceed

L turn right and proceed southwest on E. Washington Ave,

turn right on We 'St. and enter drop off lane.

b. Vehicles from ol North ramp would exit at Butler St. exit turn right and proceed
southwest on Butler St., turn right and proceed southwest on E. Washington Ave,
turn right on Webster St and enter drop off lane.

¢. Vehicles from Brayton St. lot would exit at Butler St. exit turn right and proceed
northwest on Butler St., turn left and proceed southwest on E. Washington Ave, turn
right on Webster St. and enter drop off lane. :

9. On-site garage will have one lane traffic pattern and to alleviate safety/risk management
- issues we will be installing a lighting system/device that notifies valet traffic when a vehicle is
~ present. This will warn the valet driver that another vehicle is in the pattern and not to
proceed until that vehicle has vacated the single lane.

AC Hotel — Madison North Central Group ' September 10, 2014
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10. Bicycle Traffic — SP+ will valet any bicycle traffic in the on-site garage. We anticipate
providing a bike rack for employee bike parking on-site, in the lower level garage.

11. Pedestrian foot traffic to be monitored by supervisor/iead person at drive aisle to politely
monitor area and move people along if gathering in front drive aisle impacts ingress/egress
operations.

12. Capitol North Ramp Parking Information
a. 218 E. Mifflin St. — 1 block NW of hotel off of Webster
b. Multi-level (3) above grade ramp
c. 3 entrance/exit locations — 1) Webster (entry onl ‘
d. City tentatively agrees to provide hotel with
in ramp — 24/7 access

Mifflin and 3) Butler Streets
sive (Premium Use/Rate) stalls

o
9]
—
8
7
E
o
=
=
n
-~
Q
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3
e
=h
=3
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—
0
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<
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o
-
9]
0
)
<

f. Total ramp capacity 613 stalls 4
i. +200 existing monthly parkers

ii. Overnight hours there is signifi

stalls and existing monthly p Ker:

g. Public Parking Rates:
i. $5 Max fee for ove

ii. $18 fee if car park

iii. Example: Self parki

would be $10 ($2 for

over-night plus 13 hours at $1/khr.
es next day at 8am, total fee
3rnight + $3 for 5am-8am)

hotel off of E. Wash.

5 to prov e hotel with minimum of 70 stalls
g access (Bpm-7am) - will have limited access/availability

ome/first serve — no reserved marked or segregated stalls
e. Totallotca “stalls
i. nt monthly parkers
ii. Overnlght hours there is significant excess capacity beyond the exnstmg
monthly parkers.
f. Public Parking Rates:
i. $1.50/hr. -
ii. $130/$150 per mth for resident/non-resident access — 4am-10pm, no
premium (24/7) permits available.
g. AC Hotel Proposed Parking Rates:
i. Non-Resident/Business Rate - $75/permit/mth
ii. $4,500/mth or $54,000/yr. max rate
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iii. City willing to charge on a monthly basis for the number of average uses of

the access/proximity cards which would be issued for the number of agreed
upon stalls. City also willing to allow the flexibility of the access prior to 6 p.m.

" and up until 8 a.m., which would be charged at the regular rate of $1.50/hour
for all uses and times outside of the 6 p.m. — 7 a.m. night permit validity
period.

h. Term
i. Month to month

GENERAL VALET/PARKING PROCEDURES

1. GUEST PRE-ARRIVAL PROCEDURES
Captain/Attendant:

Assume duties of “traffic cop” for the hote]
Be prepared for duty
Be attired in a clean and approved unifo
Stand tall be confident and polite

patients/visitors
Know the layout of the Hote

Greet each arriving guest with a time appropriate salutation

Determine purpose of stay — hotel, restaurant or meeting and how long they will be

staying

o Determine if valet parking or self-parking — if self-parking, check any bags and inform
guest of self-parking protocol and direct guest and vehicle immediately {o appropriate
parking destination. ‘

o If valet parking, complete pre-park inspection portion of claim check reviewing for
existing damage :

o Issue the claim check portion and explain how the claim check is used

e Suggest valuables and/or luggage be removed from the vehicle
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e Advise how to utilize the service to retrieve their vehicle and possible delays at peak
o Direct the guest to their destination

2. PARKING THE VEHICLE

s Start the engine if the vehicle is not already running
Quickly familiarize yourself with the mechanisms that control the vehicle

» Check the mirrors and clearances around the vehicle, turn the headlights on, and
proceed to the determined lot with caution

» While driving on local streets and/or through the storage facility, maintain a safe speed
and continue to watch for pedestrian, bicycle and vehj il r traffic

e Drive vehicle to pre-determined parking location an e which will be convenient for
retrieval based on the time of day, length of stay cipated time of departure

» Once the space has been chosen, carefully b | v: cle into the space (provided
that is the approved method of parking) so th: h i
accomplished in a timely and safe mann

e Turn the lights and ignition off, lock theZ
to place in the valet key box for retriev

hicle and bring the keys.with you (via lanyard)
pon customer exit ,

3. -GUEST RETRIEVAL. OF VEHICLE

Guest calls, texts or returns in
They present their claim chec
o The captain will check number anc
vehicle and retrigy 3
e Valet attendant:

on duty should be notified immediately

T ade that the guest owns or is renting the vehicle, which they

are attempting to :

e The guest will needto'provide a government issued picture 1D 4

» The information on the presented identification will need to match either the vehicle
registration card that is in the vehicle or a valid vehicle rental agreement

s Once that information is verified, the Manager (or designate) will document the
information; including name, driver’s license number and expiration date, make and
mode of vehicle, and guest’s signature on the ticket

» Upon completion of this process, the keys can be released for the retrieval of the
vehicle.

Guest Disputes

AC Hotel — Madison North Central Group September 10, 2014
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o If any dispute from a guest arises, the attendant should politely ask the complainant to
standby while they have the manager or supervisor on duty respond to their location

s All complaints should be professionally addressed by the manager or supervisor in
accordance with agreed upon Standard parking and hospital guidelines. If supervisor
handles any disputes, the manager should still be made aware of the issue.

¢ Any dispute or incident that may result in a claim should be forwarded to the regional
manager via cell or email "

Stolen/Lost Vehicles

The manager should be immediately notified
If no manager on duty, then the supervisor: should tl’r' ed immediately. They in turn

nager of the incident

battempt to locate the vehicle
If the vehicle is verified to be missing, th

ation to documentithe claim
t for alternate transportation for
) from family member)

Prior to the guest: ure, the manager (or deSIgnate) will provide the guest with the
contact name and number of whoever will be processing the claim

o Information either supporting or refuting the claim should be include in a supplemental

note format that should be turned in to the claims processor with the original claim report

Lost Keys
e The manager (or designate) should be notified immediately

o The manager (or designate) will make a personal walk through of the facility used for
storage with in an attempt to locate the keys
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» [f the keys are verified to be missing, the manager (or designate) will make notification,
in person and with an empathetic approach, to the owner of the vehicle

» The guest should be advised of the existing circumstance by the manager immediately
and describe what steps will be taken to resolve this incident

The manager (or designate) will make a personal walk through of the facility used for

Options for resolution vary as this is generally a case by case discussion between the guest and

Standard Parking staff.

Options available to the guest include:

1al key to the site. Standard
and shipped or delivered to the
m.and out of pocket expenses as

s See ifitis possible for a family member to bring add
Parking will arrange for the replacement key to be
home, authorize compensation to the family fi
a resu!t of the incident Prior to the guest’s dep:

a’non to document the claim. If the
ger (or designate) will then

ermined that a locksmith will be unable to
| offer the guest alternative transportation
arking. The guest can utilize a rental car or

rental service so the gues

no out of pocket expense for this option.

Standard Parking is also working an agreement with the intent that our preferred locksmith and
. taxi service will also sign an agreement with us where Standard Parking would be billed directly
for any of these services so the guest has no out of pocket expense for this option. We hope to
resolve these agreements by the end of January 2014,

AC Hotel — Madison North Central Group September 10, 2014

uest has the means to dnve an additional .
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General Deliveries and Trash Removal Procedures

Trash Removal
The contractor for trash removal will be Lincoln Waste Solutions (or alternative company in
future), they currently are the contractor for all our properties in Madison, WI.

Number and size of dumpsters-

1.

There would be four 4 YD dumpsters — 16 yds total - Combination of trash and
recycling.

2. Number of time per week you would be picking up the trash
a. Assumed pickups 3X per week _
b. Trash/Recycling pick-ups will be scheduled(subject to special circumstances)
during non-peak registration/check-out a arking ingress/egress times -
between 10:00-11:30 am and 1:30-3: i
are not adversely impacted.
3. AC Lounge Restaurant/cafe will use the
Deliveries

1. Primary Supply/Food Delivery Trucks )

2. UPS/Fed Ex Deliveries

a. 3-4 times per week

a. 1time per day

AC Hotel — Madison North Central Group September 10, 2014
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Founded in 1998 by Antonio Cataldn, ’rhe leading

owner of city hotels in Spain ‘

AC Hotels and Marriott formed a joint \%(én’rure in 2011,
announcing AC Hotels by Marrioft
Officially launched the developmem‘ of AC Hotels by
Marriott in the U.S. and Canada in June 2013

L

Stylish, urban hotels designed for uppel modercn‘e tier

business and leisure travelers |

AC builds, refurbishes and maintains itsihofels to the
highest standard of quality

A total of 75 hoTels* located in Sponn I’rc:ily, Portugal
and France

Growth is taking place in the tfop 20 ‘rra?\/el markets in
the U.S., including Miami, Los Angeles, Chicogo
Houston, Philadelphia and New York, expondmg
Marriott's reach to an under-served $2 Bllhon fravel
market.

*Data as of October 2013 : -

Mcn'rioﬁ«é Confidential and Proprietary Information
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In Spain, AC Hotels are préséhf in 70% of the cities with 50,000+ popUIGﬁOns
and present in 14 of the 15 main Spanish cities.
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® Edmonton

Vancouver ® Calgary

@ Approved/Under Cbnsirucﬁon
@ Target Markets

CANADA

Winnipeg
® i
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@Providence
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i
Charleston
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Under Consfruction

Palm Beach
@FL Lauderdale

Miami (Aventura)
Miami
: {South Beach)
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AC Hotels by Marriott is an upper moderdie urban lifestyle
brand, positioned as “Stylish Hotels for Urban Spirits” and
“Feel the City” *

s

t
t
i
1
H
H

= Contemporary, simple yet elegant, Europeon inspired
deSIgn that appeals to business and Ielsure travelers

.'
E
;

The location of each hotel and lnTnnSIc connechon
with the local area creates the urban soul of the brand
— "Hotel for Urban Spirits”

i
!
{
i
!

= Stylish hotels best suited for business Trovelérs during
weekdays that become the favorite choice for a
weekend visit |

Target Guest - | I

= Trend—se‘r’rers searching for a desngn Ied hotelina
great Iocon‘lon

Design-conscious: the room design, Wl’rh cool, neutral
tones, appeals to ’rhls gues’r

Marrioft C{onfidenﬁal and Proprietary Information




. AC Hotels by Momo’rhdre primarily located in major metro markets. AC Hotels
by Marrioft have a cosmopoln‘on urban vibe that ensure guests feel part of
the cn‘y ~

At the forefront of coﬁ‘femporory design and comfort, AC Hotels by Marrioft
have a dlfferen’no’red‘mohf that guarantees “stylish traveling”. Inspired by the

fashion houses of SpO n and the runways of Italy, the brand keeps pace with
The most-up-to-date ’r[ends |

|

| AC Hotels by Momomare tech enabled and functional to satisfy all the needs
of today's traveler wﬁhou’r sacrificing an aestheftically pleasing environment.

All hotels have a consiiéfrenfcmd dependable quality, service and product
sfandard backed by The Marriott name.

.
ot
[

b
L
Mcu‘rioﬂg C%onfidenﬁul and Proprietary Information
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P—

European sensnblh’ry with linear clean aesthetic

e-on-fone color palate

= __,.3...,...

Distinct ’ré
1
Local connection Thrdugh museum-quality modern artifacts

Flexible p? blIC space layout options

The Market featuring a retail! dlSple system offering fresh food items, salty
ond sweet snocks and specialty beverages

!
¢
{
i
i

Mcn‘rioﬁi Confidential and Proprietary Information
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|
Bar is focal point of AC Hoi;‘e;ls tailored to the next generation traveler

Dynamic c:’rmospéhéere defining the local bar scene

1

Focus is on beverage “B&F”

Craft beers, signq’r@re cocktails and specialty wines

Menu features shoréable plates, bar bites ond snacks

M'ul‘rimedid area with jcomfor’roble sofas, 52" flat-panel TV

H

“Marriott Confidential and Proprietary Information
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Collaboration a

rea with low communal table

Reading area with carefully ?curqfed press, magazines and city guides

- Adjacent to the AC Lounge:

1

Business services include printer, high s@eed internet and a notebook or tablet for guest use

Manrioit Cionficlenﬁal and Propriémry Information
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Healthy crafted smbll—plcfe‘ breakfast (paid offering)

Wide range

3
Flexible space cross-utiliz
i

Miarriotts

of fresh products and juices

'

e

C

d for meeting room and private events

onfidential and Proprietary Information



One optional medium-sized meeting : Minimum of two next generation work zones

room (approx. 700 square feet) | | accommodating 6 — 8 people

R , ‘ (150 square feet each)
Flexible space for business,

social or family events. Glass-enclosed wallls integrafing meeting
zones info public area

Available on LiqUid Space |
Integrated technology enabling
productive meetings

Available on Liquid Space

Marriotii Confidential and Proprietary Informatlion
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Simplistic desig

Signature closet featuring exposed design , -

J—

Integrated work desk and Iuggcxge‘ bench

Thoughtful architectural lighting
[
, Two iprofofype layouts

Showers as standard
Signature AC amenities

Complimentary WiFi _ o

onfidential and Proprietary Information
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Complimentary state

-of-the-art fithess facilities featuring

a deliberaite design-conscious space

Accessible seven days a week, 24 hours a day

Pérsoncul viewing screens (i.e., LCD TV) on Oi" cardio equipment

" Flat-panel TV

R

Marriolt

onfideniial and Proprietary Information
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The Strongest and Most Cost Effective Dis’rribuﬁc}:n Systems

>

and Marriott's Global Sales Offices.

Marriott.com: World's Largest Lodging Web Si
»  Used by 75% of all guests

>

largest mCommerce site in the world.

Over 44 Million Rewards Members Worldwide

>

» $193.2M in annual property-level online

» Marriott Rewards members pay o highe

Hotels benefit from Marrioft’s preferred vends
intermediaries and credit card processing rat

Mcarriot

Sold through all Marriott distribution cha

In 2012, over 42% of Marriott's gross sale

30 million visitors per' month, an increase
Marriott.com: World's 9th Largest Consyr
24% of Marriott's sales are booked ’rhrofg

Marriott Mobile is our fastest growing ch

Marriott Rewards Members on paid stay

¥

nnels, including Marriott.com, Marriott's worldwide call centers,

s more than US$14B, came via electronic channels
of 50% over the past 2 years-
ner Retail Site

h Marriott.com

O[innel with 3.6 million visits per month and growing. It is the 3rd
|

(includes Marriott and RC Rewards members)
'sggenerafe 50% of total roomnights at systemwide hotels
ré;venue from email marketing campaigns in 2012

r Average Daily Rate than non-members
i

arf%con’rroc"rs, including all GDS channels, third party
es.

i
i
|
i
i
}
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