




































































































































































































































































promotes cooperation between the Mayor and the Council while maintaining the
integrity, distinctive character and powers of each branch of government.

The Office would be an independent office of the City, to be headed by one director
who would be a CG-21 employee chosen by the process for Department and Division

Heads.

While the City of Madison purports to place a high value on resident participation,
racial equity and social justice in government, there is much room for improvement
in how these values are actualized. The ORENS would combine many already-
existing staff positions into one office that is singularly focused:on‘reating racial
equity and social justice through training, support, fac1htatl_‘o and outreach to
enable residents to engage at various levels of policy dey,el opment and project
implementation while removing barriers to part1c1pat10n“\
! P

ORENS functions would include:

. T =
e Recruitment of and communication with
committee members

e Orientation, training and support of board coh \rf_l‘ssmn and committee chairs

and members i i
e Administrative support for boards, Himi
e Training of staff, Alders, and boérd cq
Legistar 5
e (City-wide and D
and other Clt‘%‘" epartmet%ts with noi%gmmumcatlon staff, mcludmg
Tesponsesiby, e public information officer
¢ Organization and#Aci] ‘)‘catl‘ fi elghborhood and community meetings
d educam" ,p about c1ty initiatives in collaboratlon with other city

o @
ATh,

n;algiﬁg and gwef{grompt and direct feedback on issues that people have

expregsed 1nte;est in
e Facxhta’cé ‘-pual evaluation of boards, commissions and committees

e Provide La‘péuage access services

Already-existing staff positions that might be brought under the umbrella of ORENS
include:

e Constituent Service staff - Common Council office
Neighborhood Resource Officer —~ Mayor’s office

¢ Administrative Coordinator in charge of boards, commissions and
committees - Mayor's office

e Racial Equity and Social Justice Coordinator — Department of Civil Rights
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