


Construction of the Judge Doyle parking garage to be completed
in 2018.

L]

Construction of the Capitol East District parking garage to be
completed in 2018.

* Replacement of the Parking Access and Revenue Control System
(PARCS) in garages and the Brayton Lot to be completed in 2018.

Continue replacement of coin-only meters with meters that
accept payment by coin, credit card, and pay-by-cell
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* Project Goal: The goal is to improve quality of customer service through the increased use of video cameras
to enhance customer communication, helpline assistance, and security.

» Scope: Installation of cameras in all garages at all points of entry/exit, at pay-on-foot machines, and on
rooftops, in addition to other locations.

» 2017: Under construction
* 2018: The project is expected to be completed in 2018.

Reauth 2018 2020

Reserves Applied 32,800

TOTAL $32,800
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* Project Goal: Seek to MB_uﬂm,B customer service within the parking mmﬂm@.mm by o_:\m%:mﬂ.m%n to locations
of available parking . Also, assisting drivers in identifying open entry/exit lanes and identifying which exit
lanes accept specific types of payment, whether cash, credit card, prepaid, or are for permit holders only.

*» Scope: Wayfinding signage will be installed in multiple garage facilities and terrace locations.

» 2017: Construction and Planning
+» 2018: Construction to be completed in 2018.

Reauth 2018 2019 2020 2022

Reserves Applied 85,000
TOTAL $85,000
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* Project Goal: Replacement of the Madison Police Department _ummE:m enforcement management system
software and hardware.

» Scope: Replacement of the Madison Police Department parking enforcement management system
software and hardware.

« 2017: Construction began in early 2017.
» 2018: The project is expected to be completed in 2018

Reauth 2018 2021 2022

Reserves Applied 20,600

TOTAL $20,600
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* Goal: Maintain and renovate the shared Traffic Engineering and Parking Utility facility located at
1120 Sayle Street; improve energy efficiency and reduce costs through decreasing energy use.

» Asset Type: Building

* Funding in 2020 is for the Parking Utility’s share of r
Radio Shop to Nakoosa Trail.

Reauth 2018 2019

2020 2021 2022

Reserves Applied 10,000 10,000

190,500 70,500 10,000

TOTAL $10,000 $10,000

$190,500 $70,500 $10,000 $10,
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. mommlmmvuwnm vehicles on a p:o-<mmw cycle, on m<m3mm.
* Asset Type: Vehicle (Machinery/Equipment)

* Vehicles to be purchased in 2018 (4 total) include the ﬂ_m_u._mnm_ﬁm_,_‘n of 2 Em:chn sweepers, 1 utility
vehicle, and a spreader hopper.

Reauth 2018 2019 2020 2021 2022

Reserves Applied 130,000 171,500 81,000 146,000 45,000

TOTAL $130,000  $171,500  $81,000 $146,000  $45,000




