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Overview

« Components of the Fund and Funding Sources

— Community Food Access Competitive Grants Program
— Rapid Food Access and Food Entrepreneur Support Program

— Regional Food Systems Planning Process Support Funding*

*Administrative planning still in-process

 Discussion of HCFSF Components



Components and Funding Sources

$268k in approved funding for the creation of the Healthy

Community Food Systems Fund

1. Community Food Access Competitive Grants Program
a. $50k from 2021 SEED Grants
b. $100k from FY17/FY20 Healthy Retail Access Program

2. Rapid Food Access and Food Entrepreneur Support
Program

a. $100k from FY17/FY20 Healthy Retail Access Program

3. Regional Food Systems Planning Process Support

a. $18k total from FY17/FY20 Healthy Retail Access Program



Administrative Materials Screen
Share and Discussion

« Community Food Access Competitive Grants Program
($150,000 total funding; $25,000 grant max)

— Background Letter
— Application

 Rapid Food Access and Food Entrepreneur Support Program
($100,000 total funding)

— Work Groups Funding Recommendation Memo for FEED to Go

and Cook it Forward



Community Food Access Competitive Grants
Program Background Letter

Madison Food Policy Council
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Diaar Applicant,

Tha City of Madison Food Palicy Coundl i sxciied to offer the 2021 Compmedty Food Access Competitive Gramts
Program, which prowides funding to commumity-tased organirations that are creating a bealthior food system in Madison
amd adﬂnsnuﬁﬁnmmnuﬁfcﬁdmmntynd food acceus dizparitiss that comprenity resddents mhn.nn duming the
COVID-1% pandamic. The 3021 City of Madivon Bedget incindss §150 Dﬂi}mpantmnm‘\ tobe awarded i 2021 Ths
maxivmes amount of amy coe grant will be 25,000,

Priorty is ghves to s dhat:
. Hn: clearly defined commumiry food insecurity snd/er access needs
o Propoml ontlines who is served, bow they are served, and how compvemity-based gt on nesd tmpacts

wars obtaingd
= Proposals ame not Bmited to COVID-19 meponses bt applications that ars mesting a critical commusdty
ﬁﬂdnu-d'hmnaﬂmh-yﬂl:l‘.'mlg'ﬁllnmﬁ\e ioTify statws in fending deliberations

*  Address racial equity and social justice (s the City of Madivon RES] Instaative
= Progmam can demonstrate positive impact oo communities of color andfor low-incoms populations and
account for disparsts impact I a demonsiabls way
Ths program targets key Feod Access Ieprovement amsas of Madison
Program mmvodves collaboration with community mensbers
¢ Inclwde a plan for evaluation of program seccess and impact
= Program make: food acoess or food imecurity impoovements. that can be tadoed and mescrmed

NOTE: [ powr program addresses food’ retel aocess o if o are o food reiai] busteesy plegss corsoer expioning aned
appling for the Healdry Beinl Aocess Program. Adciitionalfy, ghe Heailthy Food for AR Childen 0eer Plm s a
divcumienn derveloped im 204 2, which pronides strofegiier om commenity od spstems wonk ax i relmtes io food msecwrity
ad oo aroe s, whid anpliconty moy e el

To apply, pleass downlosd and complets the appEcation form HERE. Applications are due om Fridey Janesry 29,
1021 by close of business (3:0FAL). H you have 2y questicns as you G cut the gramt application, pleass coxtact
Georgs Baistad at (506) 372-T2E] (work cell). Subot your application to the Mayor's Cffos via emadk

Guorge Esivtad — Food Policy Dimector

B adison Food Policy Council Email Accowmt

exfpei@ritvofmadisen com

The City of Madison will be mcording 2 webinar-styls nfoomation seusion video thet will be posted to the prmt webpags
fior inbemasted growps and organiations. Additonally, you can contact the Program Offcer at the smadl addross above with
axry questions om the. grant progras

Sincersly,

Erica Anderom Gaorge Reistad
Chair, Madiwem Food PoBcy Comncil Food Policy Dimctar, Offics of the Mayor



Community Food Access Competitive Grants
Application
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2021 City of Madison Community Food Access E a COMMUNITY
Competitive Grants Program Application '-':,* 1.;1-" FOOD
Deadline: Fri Jan. 20, 2021 & 5:00PM Sezi¥ '

Submit to Geonge Reistad, Food Folicy Director: mipo@ityotmadison. com

|COVER LETTER [300 wiords or Ie5s|

Please submit & separate cover letber on orpanizational letterhead thet provides & brief oveniew of your

[community Food Access — Competitive Grants Program [CFA-CGF) propesal and includes:

=  The amount of CFA-CGF funding requested

*  How your organizetion will use CFA-CSP funding to meet community focd needs and haw your
orpa nizakion engazEd COmmLs ﬁi‘t:.' members o werify '1::-:.:5]

= |f e:!plicnhle. Peow your orga 'uilznl:iur hiss pv.o'..ec t's approach h:-s:wi":; w ety il "|i1.'|l food systems needs
during the COVID-13 pandemic and how this propesal aligns with funding needs spurred by COVID-19 and
ary changes to your orpanizational project approaches

[PART I AFPLICANT INFORMATION

[Title of Proposal:

[Tokal Funding Amount Requested [max. $25,000):

{upi:u Fu ".rlirﬁ‘ Reguested |:mu 515,000):

|operating Fund '15" " Requested |:'11-_n 540,000

*Capétai fmding beclodin exprnabturm B rquipeent, imeentory [food, sugedies, et vehicko, o
** Dipsroting Fusdisg includes sxpenclitares ke woge, stipends, nend/monipogs, wic

|amency /O rganizationGroup Mame [Fiease provide the full, legal business name]:

|Address:

|Contact Person :Num:]:

‘:I:prune Rumiber:

E maaal:

5 yOUr Eroup a 301 |c:|:5-:|!' Oves Omo

5 yOur proup Incorporated under Chapter 121 Wisc Stats.? Oves OwnD

f reo to abowe, do you have a fiscal agent? Oves b | T ]

2021 Covmmarn Er_.-’ Food Acress — O mlnct'!fm Gronts Frogrom Aln,:l.'.t't.'.'."n:



Rapid Food Access and Food Entrepreneur
Support Program Funding Recommendation

Office of the Mayor
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Mema: Eapid Food Acces: and Food Entrepremser Support Progam Fending Proposal — Direct Comirercting with FEED
s () caned et it Fonrwraard

Date: Monday, Decszober 7, 2020

Te:  Madison Food Policy Conncil Mambars

From: George Reistad, Food Policy Director and membars of the Food Access, Relief and Eronomic Sepport and Food
Swystars Recovery and Resilisncs Wodk Groups

Mamber of the Madison Food Pelicy Council,

Bassd oz 3 directive provided by the Madizen Food Policy Council (and supported by the Dang Couzty Foed Couscil) at
the November 2, 2020 mesting, legdation was drafed an.dad.ml‘bd ardm Meovembar 17, 2020 Madison Common
Council which crsated and authorized $268.000 = fanding for the “Haealtny l.'nm.r__'ah Food Systemys Fond”™. As a

componsnt of that fand, §100,000 was appropriated to fomd e “Ragad F Food Accews 2zd Food E Extreguansur Suppart
Progran", which is described in the mschation a5 a progrem tat will “provide sxpedited finding spport for food service
EeC DT eiTepremeurs sragpling with the sconomvic mmifications of COVID-19 who are using thair bminoasses to sere
food nsecere familios withis the City of Madisen ™

Co Augst 19, 2020, core staff represanting the Cook it Forward Iigiative pressnted an overview of their business and
service modsl by the Madisen Food Policy Council and Dane County Food Comcil Their presantation highEghted the
dual goals of (1) supporting Madizon restanrants during the rying economic times of the COVID-19 and 2) providing
frea, high-qmality, ouirittons, and coltrrally appropriats meaks to nedghborbood resdents in need across the city. [319820
Conk it Forward PRESENTATION]

O Ochobsar 3, 2020, staff from the MNerthaids Plazming Cownct] pressnted an evsrview of thedr community feeding
program, FEED to Guo, to the: Madisen Food Policy Conncil and Dane County Food Cowncdl. Thair presentation
highlightod thair maim goals of sarving free, healthy, high-geality meals ot the lowest cost '_'-:-..'L:-In to feed the sreatest
amount of Imngry people pesaible during the OOVID-1% pandamic. Howwver, thare was a clear secondary goal of
m-u.m:..JcI: and kesping FEED vendior operations wizble by wilixing FEED Kitchens vendors to prepars meals. [ 10520
FEED to Go PRESENTATION]

Bacamss of the geographic and depsographac soaps of f thans Twe progams, thedr foces on wrving healthn and hegh-qualty
meals to CityComnty residents most in need, their sxphasis oa metaining job: 2nd mpperting the hard-hit mstyzrant and
food service sector, and their evtablished track records of compmmity feding program manxgement during COWVID-19,
mambers of the Food Accdw, Rebisf, and Economdc Sepport and Feod Systems Recovery and Resilisnoe Wedk Groops
proposa the following action for the Madizon Food Policy Comncil:

» Anthorize fanding and contracting for the Coolk it Forsard Edtistive and FEED to Go Program at 850,000 each
using funds appropriated in the Rapid Food Access and Food Entrepreneur Suppert Program

Sincaraly,

oy

Goorge Raistad
Food Policy Dimctor, City of Madizon



QUESTIONS?



