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Both Violence Prevention Positions have been 

posted
• Violence Prevention Coordinator

• Violence Prevention Manager 

Released the Roadmap
• Released March 10th 

PHMDC VPU Started Work on its Focus Areas
• Data

• Coordination

Where We Are Today 



DATA

MDCVP 

Roadmap 

Goals 

Center On:
INTERVENTION 

& HEALING
STRONG 

NEIGHBORHOODS

ENGAGING 
CHILDREN, YOUTH 

& FAMILIES

COORDINATION



Understand Violence in Our Community 

Through Data

Strategy 1: Use timely, comprehensive 

data to prioritize and implement 

prevention efforts

Strategy 2: Create data dissemination 

tools to aid in the understanding of 

violence data 

Strategy 3: Enhance and strengthen data 

about gun ownership, safety, and use



Support Community Engagement with Children, 

Youth and Families 

Strategy 1: Promote healthy families and quality early learning 

to foster culturally responsive, healthy child development

Strategy 2: Connect children, youth and families at a high risk 

of violence engagement to high-quality community-based 

programs that promote health and social wellness

Strategy 3: Expand sexual assault primary prevention 

programming to address shared risk and protective factors of 

violence

Strategy 4: Increase employment and workforce 

development opportunities for youth



Foster Strong Neighborhoods 

Strategy 1: Improve government-

community relationships

Strategy 2: Build resident leadership and 

collective action to improve community 

well-being 

Strategy 3: Connect residents to resources 

to improve their quality of life 



Foster Strong Neighborhoods 

Strategy 4: Strengthen relationships 

between police and community

Strategy 5: Improve cultural responsiveness 

and support cultural identity of community 

members



Bolster and Increase Intervention and Continuous 

Healing for Those Affected by Violence

Strategy 1: Create and support systems that respond to 

individual and community needs prior to, during, and 

following violence incidents 

Strategy 2: Explore group violence intervention models

Strategy 3: Promote culturally responsive trauma-informed 

care, healing, behavioral health, and trauma reduction 

services

Strategy 4: Strengthen treatment and healing services for 

survivors of sexual assault, domestic violence and violence 

within home environments 



Bolster and Increase Intervention and Continuous 

Healing for Those Affected by Violence

Strategy 5: Identify and support people at risk for self-harm 

and suicide

Strategy 6: Strengthen and increase restorative justice in 

courts, child welfare institutions, schools, and community 

settings through better coordination between organizations

Strategy 7: Reduce disproportionate arrests and incarceration



Strengthen Community Capacity, Collaboration, 

and Coordination of Violence Prevention Efforts 

Strategy 1: Support opportunities for 

violence prevention capacity building 

and increased collaboration across 

organizations and sectors

Strategy 2: Create mechanisms for 

sustainable funding



Strengthen Community Capacity, Collaboration, 

and Coordination of Violence Prevention Efforts 

Strategy 3: Increase coordination of 

violence prevention efforts in Madison 

and Dane County 

Strategy 4: Increase violence prevention 

evaluation capacity and accountability



Next Steps

• Hire and Onboard VP 
Coordinator and VP Manager 
positions

• Introduction to Violence 
Prevention Roadmap webinar at 
the end of the month 

• Continue to work with CDD on 
the COVID-19/Violence 
Prevention RFP

• Relaunch the Coalition Summer 
2021 



Overview of Hub and Spoke



Violence Prevention Program 2021 Milestone 
Projections

START

DEC JAN

MILESTONE 1
PHMDC releases 
“Roadmap to Reduction” 
Comprehensive Violence 
Prevention Plan

FEB

MILESTONE 2
CDD in consultation with 
PHMDC has released RFP for 
funding to support agencies 
working in the varying degrees 
of violence prevention 

MAR

MILESTONE 3
Madison and Dane County 
Violence Prevention Coalition 
(MDCVPC) has started outreach 
to partners about relaunch of 
coalition

APR

MILESTONE 4
Internal CSIT Case 
Inventory System is 
operating to aid in the 
analysis and prevention 
of shots fired events

MAY

Madison and Dane County 
Violence Prevention 
Coalition (MDCVPC) has 
held relaunch meeting

JUN

MILESTONE 6
Violence Prevention 
mid-year update to 
community stakeholders 
is published 

JUL

MILESTONE 7
Central tracking 
system for outcome 
measures 

AUG

MILESTONE 8
MDCVPC has identified 
and publicized its 
(modified) priorities for 
the year.

SEP

MILESTONE 9
MDCVPC 
establishes its 
priorities for 2022

OCT

MILESTONE  10
Community Safety Worker 
Pilot is expanded into an 
additional setting 
(dependent upon success of 
current pilot phase)

NOV

MILESTONE 11
A violence 
prevention/interventi
on dashboard is made 
available to the public

DEC

MILESTONE 12
PHMDC publishes 
annual Violence 
Prevention Program 
Report

Q1
PHMDC brings on a Violence 

Prevention Program Manager and 
a Violence Prevention Response 
and Engagement Coordinator to 
round out Violence Prevention 

Unit. The additions to the unit will 
aid PHMDC in providing violence 

prevention consultation, 
coordination, and programming 
guidance on violence prevention 

and intervention.

Q2
PHMDC makes further 

improvements to CSIT to 
improve service to 

community, supports 
coalition in implementation 
of “roadmap to reduction” 

and provides mid-year 
update to community 

members and stakeholders 
on violence prevention 

efforts. 

Q3
PHMDC creates a central 

tracking system for 
outcomes related to efforts, 

provides training and 
educational offerings to 

community members and 
stakeholders for conflict 

resolution, de-escalation or 
other violence prevention 

topics deemed relevant 

Q4
PHMDC reflects on 

the prior year to 
expand upon 

successes and re-
strategize around 
areas that have 

opportunities for 
improvement. 

MILESTONE 5
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