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Overview of Presentation 
 
Common Council Legislative Agenda 
Demographic Change Work Group 
Areas of Inquiry  
Research Approach 
What We Learned 
Interim Recommendations and Discussion 

Presenter
Presentation Notes

Here is a quick outline of the material I would like to share with you today.  

Today I will share information with you about the Common Council Demographic Change Work Group –how it was established, our areas of inquiry, our goals, the work we conducted and finally discuss our INTERIM recommendations for policies to address demographic change.  


And as we talk I would like you all to keep in mind a few questions

- What implications do these recommendations have for the places we live, work, learn and play?
- How can we better incorporate the voices of our diversifying population into the implementation of these recommendations?
- What tools could help us better address and adapt to demographic shifts in an equitable way? 
- How can we ensure that the recommendations are implemented and tracked to ensure we reach our goals?


http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=Qx_agZmCJlcnSM&tbnid=ge6fDV0yhDLG4M:&ved=0CAgQjRwwAA&url=http://en.m.wikipedia.org/wiki/File:Madison_Wisconsin_skyline_night_0855.jpg&ei=M8f6UaKGHsilqQG9jYDgAg&psig=AFQjCNFgegpP4AkblqNuyYh40X5zOQnOLQ&ust=1375475891543363
http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=Qx_agZmCJlcnSM&tbnid=ge6fDV0yhDLG4M:&ved=0CAgQjRwwAA&url=http://en.m.wikipedia.org/wiki/File:Madison_Wisconsin_skyline_night_0855.jpg&ei=M8f6UaKGHsilqQG9jYDgAg&psig=AFQjCNFgegpP4AkblqNuyYh40X5zOQnOLQ&ust=1375475891543363
http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=Qx_agZmCJlcnSM&tbnid=ge6fDV0yhDLG4M:&ved=0CAgQjRwwAA&url=http://en.m.wikipedia.org/wiki/File:Madison_Wisconsin_skyline_night_0855.jpg&ei=M8f6UaKGHsilqQG9jYDgAg&psig=AFQjCNFgegpP4AkblqNuyYh40X5zOQnOLQ&ust=1375475891543363
http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=Qx_agZmCJlcnSM&tbnid=ge6fDV0yhDLG4M:&ved=0CAgQjRwwAA&url=http://en.m.wikipedia.org/wiki/File:Madison_Wisconsin_skyline_night_0855.jpg&ei=M8f6UaKGHsilqQG9jYDgAg&psig=AFQjCNFgegpP4AkblqNuyYh40X5zOQnOLQ&ust=1375475891543363
http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=Qx_agZmCJlcnSM&tbnid=ge6fDV0yhDLG4M:&ved=0CAgQjRwwAA&url=http://en.m.wikipedia.org/wiki/File:Madison_Wisconsin_skyline_night_0855.jpg&ei=M8f6UaKGHsilqQG9jYDgAg&psig=AFQjCNFgegpP4AkblqNuyYh40X5zOQnOLQ&ust=1375475891543363
http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=Qx_agZmCJlcnSM&tbnid=ge6fDV0yhDLG4M:&ved=0CAgQjRwwAA&url=http://en.m.wikipedia.org/wiki/File:Madison_Wisconsin_skyline_night_0855.jpg&ei=M8f6UaKGHsilqQG9jYDgAg&psig=AFQjCNFgegpP4AkblqNuyYh40X5zOQnOLQ&ust=1375475891543363


A Legislative Agenda for the City of 
Madison 
 
Why do this?...   
 
Why Now?... 

Presenter
Presentation Notes
In February 2013, the Common Council passed a resolution outlining its 2013-2014 Legislative Agenda.  Its first ever!

The Legislative Agenda offers the Common Council the opportunity to plan for major shifts that are not regularly discussed in on-going meetings.  

This is big-picture forward thinking to allow for proactive planning and policy setting.  

There are several challenges and opportunities that need to be considered from this broader 50,000 foot perspective.
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City of Madison  
Common Council 
2013-2014 Legislative Agenda 
 
  Alternative Revenue 

 
  Demographic Change 
       

Presenter
Presentation Notes
The Council chose two topics for its 2013 – 2014 Agenda.

Alternative Revenue and Demographic Change.  

The Alternative Revenue Work Group is working to develop its own proposal.

Today we want to share the work of the Demographic Change Work Group.  
The goal of the Demographic Change Work Group is to maximize the 

“quality of life for all Madison residents by planning for demographic shifts.  
Madison will attract and retain residents by tailoring City services and 
operations to address the needs of its changing population.”
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Demographic Change  
         Work Group 

Alder Cnare 
Alder Phair 

Alder Resnick 
Alder Weier 
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The Work Group members are Alder Lauren Cnare (District 3), Alder Anita Weier (District 18), Alder Matt Phair (District 20) and Alder Scott Resnick (District 8), Common Council President Pro Tem. 

Alder Resnick is chair of the Work Group. The Work Group held its initial gathering in April of 2013 and conducted eight meetings focused on a specific demographic issue or topic.

Our goal was to identify what was changing in our community and how could we prepare and adapt to those changes?

We knew from research that the communities preparing for those changes would be the strongest.
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“MINORITY REPORT:  
America Will Be Defined By These  
Huge Demographic Shifts” 
 
     By Kristen Lewis and Sarah Burd-Sharps 
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Analysts Kristen Lewis and Sarah Burd-Sharps have made the case that future of cities will depend on how well they prepare themselves for aging and increasingly diverse populations.  They argue that finding ways to minimize economic disparities is critical to avoid detrimental income and opportunity gaps; gaps that are “damaging to competitiveness, bad for community stability, and expensive for society as a whole.” 

The next two decades will see the number of older adults grow three times as fast as the population as a whole. How will different metropolitan areas organize themselves to meet the needs of this population as well as to take advantage of their tremendous, and often undervalued, talents? 

The rising generation of majority-minority Americans will seek an inclusive, diverse civic life, opting for social solidarity rather than divisiveness. The best cities to live in twenty years from now will be those that invest in and make room for all the people living there today—because the real wealth of cities is people. 

http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=Qx_agZmCJlcnSM&tbnid=ge6fDV0yhDLG4M:&ved=0CAgQjRwwAA&url=http://en.m.wikipedia.org/wiki/File:Madison_Wisconsin_skyline_night_0855.jpg&ei=M8f6UaKGHsilqQG9jYDgAg&psig=AFQjCNFgegpP4AkblqNuyYh40X5zOQnOLQ&ust=1375475891543363
http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=Qx_agZmCJlcnSM&tbnid=ge6fDV0yhDLG4M:&ved=0CAgQjRwwAA&url=http://en.m.wikipedia.org/wiki/File:Madison_Wisconsin_skyline_night_0855.jpg&ei=M8f6UaKGHsilqQG9jYDgAg&psig=AFQjCNFgegpP4AkblqNuyYh40X5zOQnOLQ&ust=1375475891543363
http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=Qx_agZmCJlcnSM&tbnid=ge6fDV0yhDLG4M:&ved=0CAgQjRwwAA&url=http://en.m.wikipedia.org/wiki/File:Madison_Wisconsin_skyline_night_0855.jpg&ei=M8f6UaKGHsilqQG9jYDgAg&psig=AFQjCNFgegpP4AkblqNuyYh40X5zOQnOLQ&ust=1375475891543363
http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=Qx_agZmCJlcnSM&tbnid=ge6fDV0yhDLG4M:&ved=0CAgQjRwwAA&url=http://en.m.wikipedia.org/wiki/File:Madison_Wisconsin_skyline_night_0855.jpg&ei=M8f6UaKGHsilqQG9jYDgAg&psig=AFQjCNFgegpP4AkblqNuyYh40X5zOQnOLQ&ust=1375475891543363
http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=Qx_agZmCJlcnSM&tbnid=ge6fDV0yhDLG4M:&ved=0CAgQjRwwAA&url=http://en.m.wikipedia.org/wiki/File:Madison_Wisconsin_skyline_night_0855.jpg&ei=M8f6UaKGHsilqQG9jYDgAg&psig=AFQjCNFgegpP4AkblqNuyYh40X5zOQnOLQ&ust=1375475891543363


Demographic Change Work Group  
 Areas of Inquiry 
 
Connecting Youth  
 (especially Youth of Color)  
 to Educational and Economic 
 Opportunities 
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Areas of Inquiry 

Connecting Youth (Especially Youth of Color) to Educational and Economic Opportunities 
One in seven Americans ages 16 to 24 are neither working nor in school, a group termed disconnected youth. The rates of disconnection are significantly higher for African-American young adults (22.5%) and Latinos (18.5%). 

Lacking connections to school and professional opportunities, disconnected young people are socially isolated and face a future of diminished opportunities, both economically and socially. 

Between 2007 and 2010, the number of disconnected youth grew by 800,000.12 The Common Council should determine which young people in Madison are at risk of disconnection and identify opportunities to build bridges training and employment. 

By connecting youth with apprenticeships, job placement and other supports Madison can help its young people become successful adults and contribute to the long-term economic and social well-being of the community. 
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Demographic Change Work Group  
 Areas of Inquiry 
 
 
Improving Access:  
Building Pathways to Equality and Success  
Through Economic Policies and 
Participation in Public Decisions 
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Improving Access: Building Pathways to Equality and Success 
As Madison and Dane County become increasingly racially diverse, they risk mounting polarization with respect to access to opportunity and economic success. The concern over inequity has been most visible in recent years in disparate levels in quality of life within the City of Madison and varying graduation and academic success levels of students. 

There is growing community interest in racial inequity and many groups are working to address the issues on various levels.The City of Madison likewise should address issues of access and equality by deploying a two-fold approach. Poverty, racism, language and cultural differences often form barriers that challenge the individual and family on a daily basis and contribute to systemic inequality and underrepresentation. 

The first approach would include specific strategies to improve economic well-being for the most vulnerable individuals and families. There are numerous programs and policies to consider regarding access and economic opportunity.   I will highlight those later on in the presentation.

The second approach requires a reevaluation of City processes with a focus on providing new opportunities for marginalized populations to participate substantively in public decision making. The goal is to make sure everyone has a seat at the table. Improved engagement from racially diverse and economically challenged communities should help the City build solutions for segregation, social tensions, housing equality, and accessibility to opportunity. We hope to help the City better answer the question, are we meeting the needs of communities of color, immigrants, and low-income families and individuals? 
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Demographic Change Work Group  
 Areas of Inquiry 
 
 
Attracting Young Families to Madison 
 

Presenter
Presentation Notes
Areas of Inquiry 


Attracting Young Families to Madison 
The University of Madison, innovative businesses, local hospitals and the State and local government attract young professionals and academics to the area. Yet, as those same Madison residents become parents, some trends indicate that they are settling into homes outside of the City. 

The Council is committed to addressing the needs of young families and professionals in their late 20s and early 30s. The research will seek to identify the reasons people choose to live in the City and lay out policies to improve or promote those resources or services. 
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Demographic Change Work Group  
 Areas of Inquiry 
 
 
Improving the Quality of Life for Seniors 

Presenter
Presentation Notes
Areas of Inquiry 

Improving the Quality of Life for Seniors 
Projections indicate that over 21% of Dane County’s population will be over the age of 65 in 2035. Seniors will constitute a significant portion of Dane County residents, more than they ever have before and the City must be ready. 

Some regions like Arlington, VA, have already begun widening sidewalks, lowering bus heights and improving traffic signals to accommodate the needs of senior citizens. Other changes include amending zoning codes to allow for more “granny flats” so that seniors may live closer to relatives. 

Madison will likewise face this growing challenge. If the needs of the aging population are thoughtfully addressed, Madison can help its residents live fulfilling lives, and give back to the community throughout their later years. A failure to meet these needs however “risks alienating and isolating a rapidly growing cohort of taxpayers.”
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Demographic Change Work Group 
Methodology 

•Meet with Experts, Discuss, Conduct Research 

•Evaluate Tools  and Solutions from Other Cities 

•Select Policies Based on Opportunity & Need 

•Gather Feedback from Community  

•Present to Madison Common Council for  

Adoption 

Presenter
Presentation Notes

Our Methodology was to ….


Meet with Experts, Discuss, Conduct Research
Evaluate Tools  and Solutions from Other Cities
Select Policies Based on Opportunity & Need
Gather Feedback from Community  - we need your input
Present to Madison Common Council for 
Adoption
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Demographic Change Work Group  
 What we Learned 
 
Poverty on the rise – especially for 
children 
 
 
 
 
 
 

Presenter
Presentation Notes

The poverty rate is increasing in Madison for all age groups, especially children. 

In the Madison Metropolitan School District in the 2000-2001 school year, approximately 27% of students were economically disadvantaged, while that number rose to 49% in the 2012-2013 school year. The total number of economically disadvantaged high school students enrolled that same year was 3,365, compared to 4,028, which were found not to be disadvantaged. 
 
These data mirror national trends which show that more and more students are economically disadvantaged. A report from the National Center on Education Statistics found that about “one in five public schools was considered high poverty in 2011—meaning that 75 percent or more of their enrolled students qualified for free or reduced-price lunch—up from about to one in eight in 2000.”

Poverty in childhood can have lasting detrimental effects on health and lifetime outcomes.
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Demographic Change Work Group  
 What we Learned 
 
 
Poverty in childhood can have 
lasting detrimental effects on health 
and lifetime outcomes. 
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Presentation Notes
According to the Academic Pediatric Association…


“The consequences of poverty for child and adolescent well-being 
are perhaps even more critical than those for health. 
These are the consequences that may change their life trajectories, 
lead to unproductive adult lives, and trap them in intergenerational poverty. 

Children growing up in poverty have poorer educational outcomes 
with poor academic achievement and lower rates of high school graduation… 
and they are more likely to be poor adults with low productivity and low earnings.”
					- Academic Pediatric Association
Academic Pediatric Association Task Force on Childhood Poverty. A Strategic Road-Map: Committed to Bringing the Voice of Pediatricians to the Most Important Problem Facing Children in the US Today. April 30, 2013.
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Presenter
Presentation Notes
One way of considering poverty is how much it costs to meet basic needs.

This map created by Steve Steinhoff at CARPC pulls together the cost of housing and transportation and compares that to the areas where people earning about 80 of the average median income in Dane County can “afford” to live.  The general guidelines say that housing and transportation costs should not generally exceed 45% of a total household budget.  The areas in green are the only areas in Dane County where a family earning 80% of the average income in Dane County.

Upper left –Lower right - green areas show block groups where average housing +
transportation costs are affordable to a moderate-income household (moderate
income household = 80% of Area Median Income (AMI))
Only central area and south Madison are affordable for housing + transportation.
This reflects overall development pattern that fosters dependency on cars. This
works OK for higher-income households (although increasing congestion reduces
their quality of life), but puts a burden on moderate and lower-income households.
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Demographic Change Work Group  
 What we Learned 
 
Diversity is on the rise in Madison, 
Dane County and across America. 
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This graph shows how diversity has been increasing in Madison and Dane County in the last twenty years.

We have also noted a more marked increase in youth of color in the population of Madison Metropolitan School District.  In 1991 approximately 20% of students were youth of color and the number of students of color in 2011 was over 50%.

We also learned that diversity has benefits… as Malcom Stevenson Forbes once said ….
“Diversity: the art of thinking independently together.”
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Demographic Change Work Group  
 What we Learned 
 
 
Growing gaps related to education, 
wages, unemployment. 
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The fastest growing industries in Madison are research (biological, physical, and engineering) and software publishing. 
There is also a trend indicating that both high-income jobs (management and computer/math occupations) 
and low-income jobs (food, service, and personal care occupations) are growing. 
However, there is limited growth of jobs in the middle-income range.  Family sustaining middle income jobs are not growing fast enough – contributing to economic and employment inequities in Madison.
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African American     66.7 Asian/Pacific Islander 87.2 

˂ high school 73.7 Some college 87.5 

16-24 yrs 75.5 Female 87.9 

Hispanic 79.4 25-54 yrs 88.5 

High school 82.9 White 88.8 

Male 86.1 55 yrs and older 90.6 
All 86.9 Bachelor's or higher 93.7 

Demographic Change Work Group  
 What we Learned 
Full Employment Levels by  
Demographic Group WI 2011  

Presenter
Presentation Notes
Unemployment hits different demographic groups with different intensity.

We can see here from the Center on Wisconsin Strategy’s 2012  Report on the State of Working Wisconsin that unemployment & underemployment hits three demographic groups the hardest: 
African Americans, those with less than a high school education and 
young people ages 16-24.

In 2011, the 25 percent Wisconsin unemployment rate for African Americans was the worst in the nation.  Nearly one third of the African American workforce needs a job or more hours than the one they have.

We found through our research that the career pathways to family sustaining jobs in Dane County for these three demographic groups in particular have become increasingly difficult to navigate because of  several intersecting causes (decline in manufacturing, decline in wages – and collective bargaining, and education trends).  

The Work Group noted that efforts to increase access to employment especially for these three demographic groups would be essential for to help disadvantaged individuals and families over the long-term.
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Demographic Change Work Group  
 What we Learned 
 
Inequity threatens growth and 
stability. 
 
“Make no mistake: the savage inequality 
America is experiencing today is deeply 
dangerous.”  
 
 
   
 
 

Presenter
Presentation Notes
Across the nation
“For the last three and a half decades, the middle class has been losing ground. 

The median wage of male workers is now lower than it was in 1980, adjusted for inflation.  
And wages are still dropping — the median is now 4 percent below what it was at the start of the so-called recovery. 

Meanwhile, income, wealth, and power have become more concentrated at the top 
than they’ve been in ninety years.   …  And average people feel the game is rigged, 
they get angry.  And that anger can easily find its way into deep resentments – 
of the poor, of blacks, of immigrants, of unions, of the well-educated, of government.”

excerpted from a recent article by  Robert Reich
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Demographic Change Work Group  
 What we Learned 
 
 
Racial disparities in Dane County in 
poverty and education pose 
significant challenges for future 
generations. 
 
 
 
 

Presenter
Presentation Notes
The Race to Equity Project examines racial disparities in health, education, child welfare and criminal justice. The first phase of the project is setting the baseline. Later phases of the project will highlight best practices and promising solutions to reduce racial disparities. Ultimately the goal is to create a structure for ongoing collaboration and improvement in meaningful outcomes on key measures for African Americans in Dane County. 
 
Locally, poverty and inequality pose challenges similar to those faced by communities across the nation, yet some critical measures indicate that inequality is worse in Dane County than in other parts of the nation. Fifty-four percent of all Dane County African Americans lived below the poverty line in 2011 (8.7% for Whites). The Dane County African American poverty rate is nearly twice the rate of poverty among African Americans nationwide. 
 
The Wisconsin standardized test scores (WCKE) for 2012 indicated that 86.2% of African American third graders are not proficient in reading. Reading levels going into fourth grade are critical for mastering other subjects. African American children are 15 times more likely to be in foster care than White children in Dane County. School attendance and suspension rates are also significantly worse for African Americans. Overall, these trends may reinforce disparities in our communities if they remain unaddressed.
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Multiple Barriers to Opportunity Are Present in 
Certain Locations Across Madison 

Presenter
Presentation Notes
This map built by Steve Steinhoff at the Capital Area Regional Planning Commission as part of their work on the Capital Area Sustainable Communities $2million grant shows that certain locations throughout Madison and Dane County face more opportunity barriers than others.

In this analysis Steve looked at several indicators of opportunity including education level, number of children present, access to a vehicle, income level, employment, english proficiency, ratio of rent to income and percentage of single parent households.  The block groups highlighted in red here exceeded the average values for Dane County on these measures in at least 6 of the categories.  This analysis is based on American Community Survey Data.
�This analysis demonstrates that high levels of barriers to opportunity in multiple categories are found in pockets throughout Madison.
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Demographic Change Work Group  
 What we Learned 
 
 
Disconnected youth may face a 
lifetime of challenges. 
 
 
 
 

Presenter
Presentation Notes

The 2009 Dane County Youth Assessment found 31% of 
high school students wanted a job but were unable to find one, 
an increase of 6% since the 2005 Dane County Youth Assessment. 
A failure to find a first job in the early working years can have a 
scarring effect on a long-term professional trajectory, hampering opportunities for decades. 
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Demographic Change Work Group  
 What we Learned 
 
 
Seniors can become isolated 
leading to dire health 
consequences. 
 
 
 
 

Presenter
Presentation Notes
Every year 600,000 people age 70 and older stop driving. As transportation options dwindle for seniors who drive less, they risk becoming isolated from their communities and foregoing basic needs. Walkable communities with convenient public transit offer more opportunities to volnteer, shop, visit the doctor, work and engage with friends and family. 

The AARP and other organizations are working to promote walkable communities designed around public transportation so that both housing and transit can better support the aging community. In the recent report 
"The Maturing of America: Getting Communities on Track for an Aging Population," the coalition of cities, counties, and non-profit organizations recommends cities address housing to help seniors modify their existing homes or "move to another residence that is more accessible, more affordable or more appropriate in size to accommodate their changing needs. . . . 
Additionally, communities should assess their land use plans, zoning ordinances and building codes to promote the development of a range of housing options that meet the needs of an aging population. These should be as close as possible to transportation links and/or walkable distance from daily needs like medical services or shopping."
National Association of Area Agencies on Aging, International City/County Management Association, MetLifeFoundation, National League of Cities, National Association of Counties, Partners for Livable Communities. The Maturing of America. Getting Aging Communities on Track. 
http://seniorliving.about.com/gi/o.htm?zi=1/XJ&zTi=1&sdn=seniorliving&cdn=people&tm=74&f=00&su=p284.13.342.ip_&tt=2&bt=8&bts=8&zu=http%3A//www.n4a.org/pdf/MOAFinalReport.pdf.
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Demographic Change Work Group  
 What we Learned 
 

“Recent Retirees will need $220,000 for 
health care costs” 

“Seniors Lose 31 Percent of Their Buying 
Power Since 2000” 

“Younger Seniors Are Burning Up Their 
IRAs”   

 
 
 

Presenter
Presentation Notes
Here is a quick sample of headlines on the growing economic challenges facing seniors.

Forbes reports that Fidelity investments estimates that a senior couple retiring this year will need $220,000 for health care expenses – not counting long term care.

And the Senior Citizens League found that between 2000 and 2013 Seniors lost almost a third of the buying power.  The Annual Survey of Senior Costs Finds Expenses Have Increased More Than Twice as Fast as Social Security Cost of Living Adjustment.

Finally we know that the recession resulted in many younger seniors dipping into retirement accounts to support themselves and their families. A quarter of Americans age 50 and over report exhausting all of their savings during the recession, according to an AARP Public Policy Institute report issued in 2011.
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Elder Economic Security in Dane County  
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Presenter
Presentation Notes


HAVE PRINTED THIS OUT _ HAND IT OUT   In this chart we can see estimated income levels for Dane County Householders (age 65 and better).  Each bar represents the percentage of householders in Dane County who earn incomes within each category.  The householder is the person who is on the title or rental agreement.  If two people are listed, either can be considered the householder.

The Elder Index is a measure of income a retired older adult requires to meet his or her basic needs – without public or private assistance.  The Elder Index measures basic expenses for people 65 or better living in the community not in institutions.  The Dane County Elder Index determined the amount of income needed for individuals and couples in good health both as renters and homeowners.  The Blue dots illustrate the following points.

Illustrative only – because this is only showing single income streams, not household income (so that we could correlate with age)

$21,192 would be the minimum income required for a single elder homeowner without a mortgage.  

$23,972  is the minimum for a renter with a one bedroom

32,460 for a single homeowner still paying off a mortgage

And then for couples:
$33,204 for a couple that owns their home and has no mortgage

$35,124 for a couple renting one bedroom 

$43,692 for a couple carrying a mortgage on their house.

**  Approximately 45% of households (age 65 or better) fell at or below the Elder Index measure.  Which shows that economic security is a concern for a significant number of households (though I do not have data that correlates homeownership and income – which would give us a finer level of detail).




Cities investing in seniors are more 
desirable destinations. 
“There’s no doubt about it – Chattanooga is 
an ideal city for seniors… 
 
Chattanooga is quickly becoming a favorite 
destination for energetic baby boomers 
seeking active retirement lifestyles.” 

Presenter
Presentation Notes
We learned about two cities tailoring services for seniors and how they benefited from those actions.

CHATTANOOGA
Chattanooga had a reputation as a polluted industrial city but forty years ago Chattanooga initiated a local revolution putting healthy environment and quality of life at the forefront.  

Beginning in 1981 they began to develop a new vision for Chattanooga through a participatory community process.  The ensuing developments including a aquarium, new parks along the shoreline, and new trails and greenways along with a pedestrian only bridge were all built to enhance the quality of life for citizens of all ages and the disabled.

In the late 80s a local group of activists challenged City leaders to spend a day in a wheelchair.  As a result of this experience the City has demonstrated a lasting commitment to accessible design.  Missing sidewalks were extended and wheelchair ramps installed throughout the City.  Chattanooga has prioritized recreation.  State of the art recreation centers with indoor pools, parks with opportunities for relaxation, focused on gatherings, classes and special events and a senior center located inside a center city mall.


And as the City’s appeal grows, and industry returns, 

Chattanooga Area Chamber has joined the chorus echoing the value of being ageless!

“There’s no doubt about it – Chattanooga is an ideal city for seniors. Our community has been highlighted as a top city for retirees by Forbes, Money Magazine, U.S. News and World Report, Retirement Lifestyles and Where to Retire magazines. With a reputation for cultivating a clean, green environment, Chattanooga is quickly becoming a favorite destination for energetic baby boomers seeking active retirement lifestyles.

NORTHGATE MALL
In Seattle Northgate Mall was an aging 1950s suburban strip mall 
which has been transformed into a transit oriented, walkable, multi-use community. 
Today, the project called Thornton Place houses a complete community with 
retail, parks, green design, a community center, library, live/work spaces, 
over 500 housing units including market rate condos, as well as apartments 
that are both age and income restricted. 
The project required a partnership between the public and private sector, which included a variety of developers, city agencies, architects, designers and local and federal transportation experts. 
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Goals Strategies 
Reduce 
Expenses 

Cut costs for major expenses, housing, transportation, 
health care, child care, in particular embrace the 
opportunity provided by Federal Health Care Reform  
 

Increase 
Access to 
Work 

Help workers stay competitive and build skills, provide 
education for good jobs, connect workers with 
economic centers, anchor institutions and regional 
opportunities, target the demographic groups with the 
highest unemployment.  

Help 
Families 
Grow 
Assets 

Improve access to high quality financial information, 
education and counseling, increase access to income 
boosting supports and tax credits,   connect residents to 
safe, affordable financial products and services that 
reduce costs and facilitate savings,   create opportunities 
to build savings and assets, protect consumers in the 
financial marketplace  

Presenter
Presentation Notes
With all this knowledge in hand and more we  


There are a variety of economic tools that municipalities have employed to address disparities which can be grouped into three broad categories:

Just to give you an example of the economic policy tools we explored to address poverty and inequality – you can see here we looked at three main categories
Reducing costs for low income families and individuals
Increasing access to work
And helping families grow assets.

Among these strategies we chose to focus on the points highlighted in bold connecting workers to economic opportunities and targeting the demographic groups with the highest unemployment.
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Recommendation #1 
 
Support the development of a 
housing project for seniors designed 
for public transit and pedestrian 
access with a portion of affordable 
units. 

Presenter
Presentation Notes
Recommendation: 
Increase affordable multi-family housing options for seniors with an emphasis on pedestrian and transit access.
 
The City of Madison would identify zones suitable for affordable and desirable housing for seniors and people with disabilities, together with market rate housing at a transit hub or station.  
The development would support the Senior Center’s goals of helping seniors to 
live as independently as possible, 
maintain and improve health and well-being, and 
reduce isolation. 

The development would address community goals to increase access to affordable housing, provide diverse housing options
for people with disabilities, utilize transit centers as activity hubs and support development along possible Bus Rapid Transit
corridors. 
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Recommendation #2 
 
Conduct a livability assessment in 
partnership with neighborhood 
communities for each Aldermanic 
district in support of the ongoing 
efforts to assess equity. 

Presenter
Presentation Notes
Madison continues to rank high among cities in America. Most recently, Livability.com ranked Madison as the fifth best place to live in America. And yet, each Madison resident and visitor experiences the city uniquely. The challenge is to determine whether all demographic groups and neighborhoods experience Madison as top community to live, work, play.
Recommendation: 
Conduct a livability assessment in partnership with neighborhood communities for each Aldermanic district in support of the ongoing efforts to assess equity.
Link Assessments to District Projects
The livability assessments provide an opportunity to engage Madison residents in each Aldermanic District on local issues and enhance participation in budgeting decisions. Through participatory budgeting, citizens have a direct impact on local budget decisions. 
In recent years, Madison has engaged citizens and residents in its budget development process through community meetings and consultations and most recently an online voting forum. The 2013 online voting website IdeaScale offered a new opportunity for citizens to engage with the city budget process and the level of participation increased significantly. The new on-line approach engaged more than ten times the number of people than the traditional meetings. 
 
Madison’s elected officials could continue to increase engagement in the 
budget process by linking the Livability Assessment to local expenditures. 
The assessment, coupled with a participatory budget process, 
would provide Madisonians from all backgrounds a powerful incentive to participate in the democratic process.

Participatory budget processes allow citizens to vote directly on local expenditures.  
The process, which originated in Brazil, has now been instituted in cities around the 
world including New York, Chicago and Vallejo, California.  Utilizing the participatory budget model, 
Madison could allocate funds for projects based on the needs identified in the Livability Assessment, and establish a community decision-making process so that neighbors can determine which projects should be implemented.
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Recommendation #3 
 
Strengthen career opportunities 
for disadvantaged Madison 
youth ages 16-24 through both 
City of Madison internship 
programs and community 
partnerships, with a special focus 
on youth of color and low-
income youth. 

Presenter
Presentation Notes
Recommendation:
Strengthen the opportunities for youth through direct action within City of Madison hiring practices and internships and provide leadership for a high-profile community partnership to build opportunities for young people. There are three broad categories of actions:
1.	Support the Draft Madison Employment Plan Priorities, especially the focus on youth internships and youth employment.
2.	Encourage community employers and partners to join with the City to prioritize youth internships and scale up existing opportunities.
3.	Identify opportunities within the City of Madison to expand related programs and increase internship and job opportunities with the following specific steps.



The City of Madison supports a number of innovative youth employment and engagement programs including those funded by the Community Development Division. The draft Madison Employment Plan released in November of 2013 highlights a partnership between the City, the Greater Madison Chamber of Commerce and the Southwest Wisconsin Workforce Development Board, which are working with non-profit organizations and service providers to enhance youth internships. In addition, coalitions such as the Madison Area Diversity Roundtable are working to promote access to employment opportunities. 
 
There are too many outstanding ongoing programs to highlight them here. Nevertheless, the existing programs could benefit from an increase in visibility, an increasingly coordinated effort and strong political support from the City of Madison and other major institutions, such as the University of Wisconsin. 
 
The Madison Metropolitan School District’s Strategic Framework (July 2013) lays out a vision to address gaps in proficiency and graduation rates to prepare “every student to graduate from high school college, career and community ready.” In 2010, 235 students left Madison Metropolitan School District (MMSD) without graduating. Compared to a high school dropout, a single high school graduate yields a public benefit of over $200,000 more in lower government spending and higher tax revenues. If the number of dropouts were cut in half, the government would likely see a total of $45 billion in savings and additional revenue. The District proposes to improve graduation rates and engagement in part through personalized pathways which will provide relevant experience, as well as, diverse career and technical education. The City has an opportunity to respond to that challenge and facilitate each student’s vision of the possible career pathways available to them through the internships portal and direct opportunities at the City of Madison. 
 
By offering funding, leadership and specific opportunities the City can build excitement and motivation for students to build their own futures.


http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=Qx_agZmCJlcnSM&tbnid=ge6fDV0yhDLG4M:&ved=0CAgQjRwwAA&url=http://en.m.wikipedia.org/wiki/File:Madison_Wisconsin_skyline_night_0855.jpg&ei=M8f6UaKGHsilqQG9jYDgAg&psig=AFQjCNFgegpP4AkblqNuyYh40X5zOQnOLQ&ust=1375475891543363
http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=Qx_agZmCJlcnSM&tbnid=ge6fDV0yhDLG4M:&ved=0CAgQjRwwAA&url=http://en.m.wikipedia.org/wiki/File:Madison_Wisconsin_skyline_night_0855.jpg&ei=M8f6UaKGHsilqQG9jYDgAg&psig=AFQjCNFgegpP4AkblqNuyYh40X5zOQnOLQ&ust=1375475891543363
http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=Qx_agZmCJlcnSM&tbnid=ge6fDV0yhDLG4M:&ved=0CAgQjRwwAA&url=http://en.m.wikipedia.org/wiki/File:Madison_Wisconsin_skyline_night_0855.jpg&ei=M8f6UaKGHsilqQG9jYDgAg&psig=AFQjCNFgegpP4AkblqNuyYh40X5zOQnOLQ&ust=1375475891543363
http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=Qx_agZmCJlcnSM&tbnid=ge6fDV0yhDLG4M:&ved=0CAgQjRwwAA&url=http://en.m.wikipedia.org/wiki/File:Madison_Wisconsin_skyline_night_0855.jpg&ei=M8f6UaKGHsilqQG9jYDgAg&psig=AFQjCNFgegpP4AkblqNuyYh40X5zOQnOLQ&ust=1375475891543363
http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=Qx_agZmCJlcnSM&tbnid=ge6fDV0yhDLG4M:&ved=0CAgQjRwwAA&url=http://en.m.wikipedia.org/wiki/File:Madison_Wisconsin_skyline_night_0855.jpg&ei=M8f6UaKGHsilqQG9jYDgAg&psig=AFQjCNFgegpP4AkblqNuyYh40X5zOQnOLQ&ust=1375475891543363


Next Steps 
Coordinate with  committees to gain feedback 
Share approach and  
 build support among community partners 
Refine action steps 
 
 
Input on the recommendations and actions 
Commitment to working with Demographic Change 

Work Group and engaging in the effort 
 

What we’re asking for from you: 

Presenter
Presentation Notes

Next Steps
Coordinate with  committees to gain feedback
Share approach and build support among community partners
Refine action steps

What we are asking for from you…
Input on the recommendations and actions
Commitment to working with Demographic Change Work Group and engaging in the effort

I want to leave you with the questions we started with…
- What implications do these recommendations have for the places we live, work, learn and play?
- How can we better incorporate the voices of our diversifying population into the implementation of these recommendations?
- What tools could help us better address and adapt to demographic shifts in an equitable way? 
- How can we ensure that the recommendations are implemented and tracked to ensure we reach our goals?
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