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The board’s systematic and rigorous monitoring of the General Manager’s performance will be
based solely on the utility’s achievement of Outcomes policies and operation within the boundaries
of Executive Limitations policies.

Accordingly:

1. Monitoring data are simply those data used to determine the degree to which board policies are
being met. Other types of data the board may review to develop policy or increase knowledge
regarding the utility will not be considered monitoring data.

2. The board will acquire monitoring data by one or more of three methods:
By internal report, in which the General Manager discloses compliance information to the board

b. By external report, in which an external, disinterested third party seleeted-by-the-beard-assesses
compliance with board policies (includes audit reportsrepertsfromthe City-Auditer)

c. By direct board inspection, in which a member or members of the board delegated by formal
action of the board assess compliance with appropriate policy criteria

3. All policies that instruct the General Manager will be monitored at a frequency and by a method
chosen by the board. The board can monitor any policy at any time by any method, but will
ordinarily depend on a routine schedule.
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