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REVIEW OF
ACCREDITATION

Nationally recognized, practice-focused,
and evidence-based standards and
measures

Common goal to improve and protect the
health of the public by advancing the
continuous quality and performance
improvement

Develop a “Culture of Quality” (\
where problems are seen as \/
opportunities



PHAB DOMAINS

Assessment
Investigation
Inform and Educate
Engage Community
Policies and Plans
Public Health Laws
Access to Care
Workforce
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Quality Improvement
10. Evidence-based Practice

Assure
Competent
Workforce

Link to/
Provide Care

: 4
W . Y Diagnose
& Investigate

Mobilize
Community

Partnerships

11. Administration and Management

12. Governance



REQUIRED A-PLANS

Strategic Plan

Performance
Management
Policy/System

Quality

Improvement Plan

Community Health
Assessment &
Community Health
Improvement Plan

Workforce
Development Plan

Emergency

Operations

Plan
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TEAM TIMELINES

ACT Jan 2018 — April 2021

A-Plans Jan 2018 — Dec 2018

Domains (Staggered) April 2019 — May 2020
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Accreditation Core Team

Meets monthly

Assist and guide Accreditation process in all
phases

Develop, implement, and evaluate policies
and procedures for Accreditation

High level self-assessment
HRE lens to guide decisions
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A-Plan Teams

Plan for, develop, and in some cases implement
the assigned A-Plan

ldentify ways to coordinate with and align to the
other A-Plans

Work plans are developed for each team
Co-Leads of all teams meet monthly
Some will be sending Self-Assessments/Surveys
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PHAB

Public Health Accreditation Board

STANDARDS
“Vleasures
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PHAB Orientation < What Resonated?

* What questions do you have?


http://www.cecentral.com/phab
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QUESTIONS?

akraybill@publichealthmdc.com
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