




















































YOUTH, YOUNG ADULT AND ADULT EMPLOYMENT  BUDGET APPLICATION FORM
AGENCY AND PROGRAM REVENUES
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Legal Name of Organization:

Total Amount Requested: 

Contact Name and Email for 
Budget Info:

**Instructions: Complete this workbook in tab order, so the numbers will autofill correctly.  Only fill in the yellow cells.

REVENUE SOURCE AGENCY PROGRAM PROGRAM PROGRAM PROGRAM PROGRAM NON APP

2023 A B C D E PGMS
DANE CO HUMAN SVCS 0

UNITED WAY DANE CO 0

CITY CDD-This Application 45,900 22,950 22,950

OTHER GOVT* 23,782 9,672 14,110

FUNDRAISING DONATIONS** 0

USER FEES 0

TOTAL REVENUE 69,682 32,622 37,060 0 0 0 0

Only use whole numbers, if using formulas or amounts with cents, convert to whole number before submitting to CDD.

All programs not requesting funding in this application, should be combined and entered under NON APP PGMS (last colum

Employment & Training Association of Dane County

45,900.00

Bill Juelich bjuelich@eata.org

Please fill out all expected revenues for the programs you are requesting funding for in this application.  

*OTHER GOVERNMENT: Includes all Federal and State funds, as well as funds from other counties, other Dane County Departments, and all other 
Dane County cities, villages, and townships.

**FUNDRAISING: Includes funds received from foundations, corporations, churches, and individuals, as well as those raised from fundraising events.



YOUTH, YOUNG ADULT AND ADULT EMPLOYMENT  BUDGET APPLICATION FORM
AGENCY AND PROGRAM REVENUES

8/19/2022-EATA CDD Budget Pages 2022 Final.xls:AppII Page 2

ACCOUNT CATEGORY AGENCY TTL CITY PGM CITY PGM CITY PGM CITY PGM CITY PGM CITY NON APP
2023 REQUEST A SHARE B SHARE C SHARE D SHARE E SHARE PGMS

A. PERSONNEL
    Salary 16,938 3,592 7,730 1,796 9,208 1,796
    Taxes/Benefits 3,700 1,180 1,146 590 2,554 590

Subtotal A. 20,638 4,772 8,876 2,386 11,762 2,386 0 0 0 0 0 0 0
B. OTHER OPERATING
    Insurance 72 50 24 25 48 25
    Professional Fees/Audit 478 754 174 377 304 377
    Postage/Office & Program 0 0
    Supplies/Printing/Photocopy 304 1,230 122 615 182 615
    Equipment/Furnishings/Depr. 0 0
    Telephone 312 132 134 66 178 66
    Training/Conferences 0 0
    Food/Household Supplies 0 0
    Travel 366 338 106 169 260 169
    Vehicle Costs/Depreciation 0 0
    Other 0 0

Subtotal B. 1,532 2,504 560 1,252 972 1,252 0 0 0 0 0 0 0
C. SPACE
    Rent/Utilities/Maintenance 1,612 144 236 72 1,376 72
    Mortgage Principal/Interest 0 0
        Depreciation/Taxes 0 0

Subtotal C. 1,612 144 236 72 1,376 72 0 0 0 0 0 0 0
D. SPECIAL COSTS
    Assistance to Individuals 0 33,680 16,840 16,840
    Particiapant Wages 0 0
    Particpant Taxes/Benefits 0 0
    Other 0 4,800 0 2,400 2,400

Subtotal D. 0 38,480 0 19,240 0 19,240 0 0 0 0 0 0 0
TOTAL (A.-D.) 23,782 45,900 9,672 22,950 14,110 22,950 0 0 0 0 0 0 0

**Use whole numbers only, please.

Enter all expenses for the programs in this application under the PGM A-D columns.  Enter the amount you would like the City to pay for with this funding under the CITY SHARE column 
next to the PGM column.  Enter all other programs in your agency under NON APP PGMS (last column). 
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Employment & Training Association of Dane County

**List all staff positions related to programs requestiong funding in this application, and the amount of time they will spend in each program.

2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023

Title of Staff Position*

 Program 
A

 FTE**

 Program 
B

 FTE**

 Program 
C

 FTE**

 Program 
D

 FTE**

 Program 
E

 FTE** Total FTE
Annualized 

Salary

Payroll Taxes 
and Fringe 

Benefits
Total 

Amount
Hourly

Wage***

Amount 
Requested from 

the City of 
Madison

Jon Danforth, Executive Director (24) 0.02 0.02 0.03 65,520 3,230 68,750 31.50 3,314

William Juelich, Fiscal Coordinator: (24) 0.01 0.01 0.02 59,758 5,470 65,228 28.73 1,458

LaShana Buckner, Career Planner (6) 0.07 0.07 38,480 12,393 50,873 18.50 0

Kristin Lee, Career Planner (6) 0.07 0.07 38,480 11,048 49,528 18.50 0

Morgan Carling, Career Planner (6) 0.07 0.07 39,520 3,930 43,450 19.00 0

Dynae Saba, Career Planner (6) 0.07 0.07 44,200 5,793 49,993 21.25 0

0.00 0 0.00 0

0.00 0 0.00 0

0.00 0 0.00 0

0.00 0 0.00 0

0.00 0 0.00 0

0.00 0 0.00 0

0.00 0 0.00 0

0.00 0 0.00 0

0.00 0 0.00 0

0.00 0 0.00 0

0.00 0 0.00 0

0.00 0 0.00 0

0.00 0 0.00 0

0.00 0 0.00 0

0.00 0 0.00 0

0.00 0 0.00 0

TOTAL: 0.17 0.33 285,958 41,862 327,820 137.48 4,772

*List each staff position separately. Indicate number of weeks to be employed if less than full year in parentheses after their title.

**Full Time Equivalent (1.00, .75, .60, .25, etc.) 2,080 hours = 1.00 FTE
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Pgm 
Letter

Program Name Program Expenses 2023 City Request

A PERSONNEL 2,386

OTHER OPERATING 1,252

SPACE 72

SPECIAL COSTS 19,240

TOTAL 22,950

B PERSONNEL 2,386

OTHER OPERATING 1,252

SPACE 72

SPECIAL COSTS 19,240

TOTAL 22,950

C PERSONNEL 0

OTHER OPERATING 0

SPACE 0

SPECIAL COSTS 0

TOTAL 0

D PERSONNEL 0

OTHER OPERATING 0

SPACE 0

SPECIAL COSTS 0

TOTAL 0

E PERSONNEL 0

OTHER OPERATING 0

SPACE 0

SPECIAL COSTS 0

TOTAL 0

45,900

Please name each program you are requesting funding for next to each funding request.

EATA- OSY

**Only use whole numbers, if using formulas or amounts with cents, convert to whole number before submitting 
to CDD.

TOTAL FOR ALL PROGRAMS

EATA - Adult
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Briefly describe 
what you see as 
the focus concern 
or issue for your 
proposal and what 
you believe 
contributes to it. 
This can include 
family, school 
and/or 
neighborhood 
issues. 
 
 
 
 
 
 
 
 

 
Situation 

Survey 
Data? 

Organizational 
resources  
 
Describe/list the 
personnel and other 
resources within your 
organization that you 
will use to carry out 
your aims.  
 
 
 

 
 
What strategies and 
activities will you use to 
carry out your aims and 
achieve your outcomes? 
 

 
 
What are your short-term outcomes? What 
do you expect will change or improve due to 
your strategies and activities in the first 3-6 
months—for youth, families, and/or the 
neighborhood? 
 

Reduction in…  
 
 
What problem behaviors or 
conditions will be reduced? 
 
 

 

Possible Sources 
of Evidence 

 

 Increased or improved… 
 
What positive, wanted 
behaviors or conditions will 
improve? 
 

 
Activities/Strategies 

 
Short-term Outcomes 

(3-6 months) 

Intermediate Outcomes 
(6-12 months) 

Impacts 
(What lasting changes will your 

project contribute to?) 

Outcomes (Benefits for which the project is directly responsible) 

External resources 
 
What other resources, 
if any, will you have 
access to and use to 
carry out your aims 
(e.g., partnerships, 
collaborations, etc.)  

 
Resources 

School 
Data? 

 
 
What intermediate outcomes (changes or 
benefits) do you expect for youth, 
families, and/or the neighborhood 
experience after 6-12 months due to your 
activities or strategies? 

Crime 
Data? 

Family 
Reports? 

Focus 
Group 
Data? 

Interview 
Data? 

Other 
Data? 

Logic Model Template:  
The following logic model template should be used by applicants applying for funds to support youth, young adult & adult employment and training initiatives.  Any content over the 3 
page limit will not be considered by reviewers. Below is a brief definition of each required logic model component.  
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Sharp 

 
 
  

Economic inequity 
has increased 
sharply in recent 
decades, especially 
between racial 
groups. 
Nationally, small 
businesses account 
for 48 percent of 
all jobs and 
contribute 43.5 
percent of U.S. 
Gross Domestic 
Product (GDP).  
However, Black 
Americans own 
2.2% of employer 
businesses, 
Hispanics own 
5.3%, Indigenous  
Americans 0.5%, 
and Asians own 
8.9% according to 
 
 
 
 
 
 
 

 
Situation 

Organizational 
resources  
Jon Danforth, 
Executive Director 
LaShana Buckner, Out-
of-School Youth 
Career Planner 
Kristin Lee, Out-of-
School Youth Career 
Planner 
 
 
 
 

-Finalize marketing plan & 
materials  
-Advertise through Job 
Center, WIOA & YEN 
partners, Homeless 
Consortium, Libraries, 
Outreach, Community 
Centers, Facebook, Dane 
County School Consortium 
(HS graduates),  
-Gather materials for 
Entrepreneurial Series and 
Competition 
-Contact speakers/mentors 
with the assistance of 
Associated Bank 
-Contact venues for series  
Review email applications 
with Associated Bank for 
series participation 
-Conduct series beginning 
at Associated Bank & other 
venues for incubator/hub 
space exposure 
 
 
 

Milestone 1 
Output: Participants submit concept email 
as application for Entrepreneurial Series & 
Competition  
Measure: 12 participants enroll 7 enrollees 
are from target Priority Population 
Timeline: May   
Milestone 2 
Output: Begin Entrepreneurial Series  
Measure: 12 participants enroll 
8 enrollees complete & earn incentive $410 
($30 day + $50 business plan completion) 
Timeline: June  
Milestone 3 
Output: Participants Pitch concepts to panel 
Measure: Top 3 concepts receive incentives 
$2,000, $1,000 & $500 ($1200 business/ 
mentors) 
Timeline: June  
Milestone 4 
Output: Follow-up with participants  
Measure: Provide resources/problem 
solving to all participants and track 
outcomes  
Timeline: July onward 
 
 

Reduction in…  
 
Reduction in racial economic 
inequality 
 
 
 

 

 Increased or improved… 
-Increase knowledge of what 
it takes to be an 
entrepreneur  
-Increase knowledge base & 
attachment to resources 
available to entrepreneurs  
-Increase the number of 
BIPOC businesses 
-Increase the number of 
LGBTQ+ businesses 
-Increase participants 
confidence to reach out & 
explore Angel investors, 
grants and other funding 
sources 
-Increase access to new 
 

 
Activities/Strategies 

 
Short-term Outcomes 

(3-6 months) 

Intermediate Outcomes 
(6-12 months) 

Impacts 
(What lasting changes will your 

project contribute to?) 

Outcomes (Benefits for which the project is directly responsible) 

External resources 
Referrals from: 
YEN partners, Public 
Health Nurses 
Independent Living, 
Operation Fresh Start, 
Briar Patch, Dane 
County School 
Consortium, Forward 
Service Corp., Urban 
League, Latino 
Academy Workforce 
Development, Big 

 
Resources 

First Cohort Milestone 5 
Output: Follow-up with participants  
Measure: Track all 12 participants 
progress in opening business and offer 
additional follow up services/resources 
Timeline: August onward  
Second Cohort Milestone 1 
Output: Participants submit concept 
email as application Series/Competition  
Measure: 12 participants enroll 7 
enrollees are from Priority Population 
Timeline: September 
Milestone 2 
Output: Begin Entrepreneurial Series  
Measure: 12 participants enroll 
8 enrollees complete & earn incentive 
$410 ($30 day + $50 business plan 
completion) 
Timeline: October 
Milestone 3 
Output: Participants Pitch to panel 
Measure: Top 3 concepts receive 
incentives $2,000, $1,000 & $500 ($1200 
business/ mentors) 
Timeline: October 
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Sharp 

 
 
 
 
 

the Minority 
Business 
Development 
Agency, within the 
US Department of 
Commerce. 
In order to 
decrease the 
economic 
inequality, we 
need to increase 
BIPOC businesses.  
 
 
 
 
 
 
 
 

 
Situation 

 
 
 
 
 
 
 

-Participants complete 
business plan and create 
pitch 
-Provide incentives to 
participants who complete 
business plan & workshop 
series 
-Conduct one 
competition/cohort 
-Assist customers in next 
steps for business 
development 
-Conduct one 
Entrepreneurial 
Showcase/year 
 
 

 
 

Reduction in…  
 
 
 
 

 

 Increased or improved… 
 
customer base with an 
annual Entrepreneurial 
Showcase. Showcase will also 
offer chance to network and 
gain new customers. 
 

 
Activities/Strategies 

 
Short-term Outcomes 

(3-6 months) 

Intermediate Outcomes 
(6-12 months) 

Impacts 
(What lasting changes will your 

project contribute to?) 

External resources 
Step, YWCA 
Speaker & Mentors 
Associated Bank 
Wisconsin Women's 
Business Initiative 
Corp 
SCORE Madison 
Gener8tor 
Starting Block  
Urban League of 
Greater Madison: 
Black Business Hub 
Common Wealth 
Development: 
Business Incubation & 
Main Street Industries 
FEED Kitchens 
Black, Latino, LGBT, 
American Indian & 
Greater Madison 
Chambers  
 

 
Resources 

Milestone 4 
Output: Follow-up with participants  
Measure: Provide resources/problem 
solving  
Timeline: November onward 
Milestone 5 
Output: Provide Entrepreneurial 
Showcase for participants & others 
Measure: Provide free booth to past 
participants and small fee for others 
Timeline: late November/December 
onward 
 
 

Outcomes (Benefits for which the project is directly responsible) 
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Sharp 

 
 
 
 
 
   
 
 
 
 
  

Briefly describe 
what you see as 
the focus concern 
or issue for your 
proposal and what 
you believe 
contributes to it. 
This can include 
family, school 
and/or 
neighborhood 
issues. 
 
 
 
 
 
 
 
 

 
Situation 

Survey 
Data? 

Organizational 
resources  
 
Describe/list the 
personnel and other 
resources within your 
organization that you 
will use to carry out 
your aims.  
 
 
 

 
 
What strategies and 
activities will you use to 
carry out your aims and 
achieve your outcomes? 
 

 
 
What are your short-term outcomes? What 
do you expect will change or improve due to 
your strategies and activities in the first 3-6 
months—for youth, families, and/or the 
neighborhood? 
 

Reduction in…  
 
 
What problem behaviors or 
conditions will be reduced? 
 
 

 

Possible Sources 
of Evidence 

 

 Increased or improved… 
 
What positive, wanted 
behaviors or conditions will 
improve? 
 

 
Activities/Strategies 

 
Short-term Outcomes 

(3-6 months) 

Intermediate Outcomes 
(6-12 months) 

Impacts 
(What lasting changes will your 

project contribute to?) 

Outcomes (Benefits for which the project is directly responsible) 

External resources 
 
What other resources, 
if any, will you have 
access to and use to 
carry out your aims 
(e.g., partnerships, 
collaborations, etc.)  

 
Resources 

School 
Data? 

 
 
What intermediate outcomes (changes or 
benefits) do you expect for youth, 
families, and/or the neighborhood 
experience after 6-12 months due to your 
activities or strategies? 

Crime 
Data? 

Family 
Reports? 

Focus 
Group 
Data? 

Interview 
Data? 

Other 
Data? 

Logic Model Template:  
The following logic model template should be used by applicants applying for funds to support youth, young adult & adult employment and training initiatives.  Any content over the 3 
page limit will not be considered by reviewers. Below is a brief definition of each required logic model component.  
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Sharp 

 
 
  

Economic inequity 
has  
increased sharply 
in recent decades, 
especially between 
racial groups. 
Nationally, small 
businesses account 
for 48 percent of 
all jobs and 
contribute 43.5 
percent of U.S. 
Gross Domestic 
Product (GDP).  
However, Black 
Americans own 
2.2% of employer 
businesses, 
Hispanics own 
5.3%, Indigenous  
 
 
 
 

 
Situation 

Organizational 
resources  
Jon Danforth, 
Executive Director 
Dynae Saba, Career 
Planner 
Morgan Carling, 
Career Planner 
 
 
 

 
-Finalize marketing plan & 
materials  
-Advertise through ETN 
Mobilize platform & 
partners, Homeless 
Consortium, Libraries, 
Facebook, Outreach, 
Community Centers 
-Gather materials for 
Entrepreneurial Series and 
Competition 
-Contact speakers/mentors 
with the assistance of 
Associated Bank 
-Contact venues for series 
events 
-Review email applications 
with Associated Bank for 
series participation 
-Conduct series beginning 
at Associated Bank & other  
  

Milestone 1 
Output: Participants submit concept email 
as application for Entrepreneurial Series & 
Competition  
Measure: 12 participants enroll 7 enrollees 
are from target Priority Population 
Timeline: February   
Milestone 2 
Output: Begin Entrepreneurial Series  
Measure: 12 participants enroll 
8 enrollees complete & earn incentive $410 
($30 day + $50 business plan completion) 
Timeline: March  
Milestone 3 
Output: Participants Pitch concepts to panel 
Measure: Top 3 concepts receive incentives 
$2,000, $1,000 & $500 ($1200 business/ 
mentors) 
Timeline: March   
Milestone 4 
Output: Follow-up with participants  
Measure: Provide resources/problem 
solving  
Timeline: April onward $7,700 Total 

Reduction in…  
 
Reduction in racial economic 
inequality 
 
 
 
 

 

 Increased or improved… 
-Increase knowledge of what 
it takes to be an 
entrepreneur  
-Increase knowledge base & 
attachment to resources 
available to entrepreneurs  
-Increase the number of 
BIPOC businesses 
-Increase the number of 
LGBTQ+ businesses 
-Increase participants 
confidence to reach out & 
explore Angel investors,  

 
Activities/Strategies 

 
Short-term Outcomes 

(3-6 months) 

Intermediate Outcomes 
(6-12 months) 

Impacts 
(What lasting changes will your 

project contribute to?) 

Outcomes (Benefits for which the project is directly responsible) 

External resources 
Referrals from: 
WIOA partners, 
Forward Service Corp., 
Urban League, Latino 
Academy of 
Workforce 
Development, Big 
Step, YWCA, 
Operation Fresh Start 
  

 
Resources 

First Cohort Milestone 5 
Output: Follow-up with participants  
Measure: Track all 12 participants 
progress in opening business and offer 
additional follow up services/resources 
Timeline: May onward  
Second Cohort Milestone 1 
Output: Participants submit concept 
email as application Series/Competition  
Measure: 12 participants enroll 7 
enrollees are from Priority Population 
Timeline: July 
Milestone 2 
Output: Begin Entrepreneurial Series  
Measure: 12 participants enroll 
8 enrollees complete & earn incentive 
$410 ($30 day + $50 business plan 
completion) 
Timeline: August 
Milestone 3 
Output: Participants Pitch to panel 
Measure: Top 3 concepts receive 
incentives $2,000, $1,000 & $500 ($1200 
business/mentors) 
Timeline: August 
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Sharp 

 
 
 
 
 
 

Americans 0.5%, 
and Asians own 
8.9% according to 
the Minority 
Business 
Development 
Agency, within the 
US Department of 
Commerce. 
In order to 
decrease the 
economic 
inequality, we 
need to increase 
BIPOC businesses.  
 
 
 
 
 
 
 
 

 
Situation 

Organizational 
resources  
 
 
 
 

locations for incubator/hub 
space exposure 
-Participants complete 
business plan and create 
pitch 
-Provide incentives to 
participants who complete 
business plan & workshop 
series 
-Conduct one 
competition/cohort 
-Assist customers in next 
steps for business 
development 
-Conduct one 
Entrepreneurial 
Showcase/year 
 
 

 
 

Reduction in…  
 
 
 
 

 

 Increased or improved… 
 

• Increase access to 
new customer base 
with an annual 
Entrepreneurial 
Showcase 

 

 
Activities/Strategies 

 
Short-term Outcomes 

(3-6 months) 

Intermediate Outcomes 
(6-12 months) 

Impacts 
(What lasting changes will your 

project contribute to?) 

External resources 
Speaker & Mentors 
from: 
Associated Bank 
Wisconsin Women's 
Business Initiative 
Corporation 
SCORE Madison  
Gener8tor 
Starting Block  
Urban League of 
Greater Madison: 
Black Business Hub 
Common Wealth 
Development: 
Business Incubation & 
Main Street Industries 
FEED Kitchens 
Black, Latino, LGBT, 
American Indian & 
Greater Madison 
Chambers  

 
Resources 

Milestone 4 
Output: Follow-up with participants  
Measure: Provide resources/prob solving 
Timeline: September onward 
Milestone 5 
Output: Provide Entrepreneurial Fair for 
participants & others 
Measure: Provide free booth to past 
participants and small fee for others 
Timeline: late November/December 
onward 
 
 

Outcomes (Benefits for which the project is directly responsible) 
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